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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q61-Q66):
NEW QUESTION # 61 
Which document is completed and approved before defining UAT test scenarios and success criteria?

A. Kickoff Meeting Notes
B. Solution Design Document
C. Project Readiness Checklist
D. Process Definition Document (PDD)
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Answer: D

Explanation:
TheProcess Definition Document (PDD)must becompleted and approvedbefore defining theUser Acceptance Testing (UAT) test
scenariosandsuccess criteria. The PDD provides a detailed account of the As-Is process and forms the basis for understanding what
the automation is expected to achieve.
Once the PDD is finalized, theClient Teamuses it to:
* Define what a successful automation outcome looks like
* Prepare test cases that reflect typical and exception scenarios
* Set benchmarks and expectations for functionality and performance
This ensures that UAT is structured, objective, and aligned with real-world business operations. Bypassing this sequence could lead
to poorly defined tests or unvalidated business needs, increasing the risk of project failure.

NEW QUESTION # 62 
Which stage involves analyzing the As-Is process and preparing documentation like the PDD?

A. Process Analysis
B. Development and Testing
C. Solution Design
D. Project Closure

Answer: A

Explanation:
TheProcess Analysisstage involves thoroughlyanalyzing the As-Is processand preparing theProcess Definition Document (PDD).
This stage is led by theBusiness AnalystandSolution Architect, often with input from process Subject Matter Experts (SMEs) from
the Client Team.
Key activities include:
* Shadowing process performers
* Mapping step-by-step workflows
* Identifying exceptions and business rules
* Documenting input/output data
* Noting system interactions
The PDD created in this stage becomes the foundation for the Solution Design and subsequent development phases. Accurate and
complete documentation ensures that the automation solution will meet business needs and be technically sound.

NEW QUESTION # 63 
Which of the following roles is responsible for becoming well-versed in the business process to be automated?

A. Solution Architect
B. Automation Developer
C. Infrastructure Engineer
D. Automation Business Analyst

Answer: D

Explanation:
TheAutomation Business Analystis responsible for becomingwell-versed in the business processthat is to be automated. Their role is
to deeply understand the process from the business perspective and ensure that the automation solution aligns with business goals
and stakeholder expectations.
They achieve this by conducting workshops, shadowing sessions, and interviews with Subject Matter Experts (SMEs) from the
Client Team. They then document the As-Is process and help define the To-Be state, collaborating closely with the Solution
Architect to ensure feasibility and completeness.
The Business Analyst is also instrumental inidentifying automation candidates, validatingbusiness value, and definingsuccess
criteriaandUAT scenarios. Their business-focused insights are essential in building automations that deliver real value and meet the
organization's objectives.



NEW QUESTION # 64 
What are the two teams associated with the Automation Implementation Methodology?

A. Implementation Team and Client Team
B. Developer Team and Infrastructure Team
C. Business Team and Delivery Team
D. Support Team and IT Team

Answer: A

Explanation:
The two primary teams involved in the UiPath Automation Implementation Methodology are the Implementation Teamand theClient
Team. Each team plays a crucial and distinct role throughout the automation lifecycle.
TheImplementation Teamis typically composed of UiPath experts such as solution architects, automation developers, business
analysts, project managers, and infrastructure engineers. This team is responsible for the end-to-end execution of the automation
project - from analyzing business processes and designing solutions to developing, testing, and deploying automation.
On the other hand, theClient Teamrepresents the business unit that owns the process to be automated. This team provides insights
into the existing processes, participates in requirement gathering, validates the business value of automation, and performs UAT
(User Acceptance Testing). They are the key beneficiaries of the automation solution and play a critical role in ensuring the final
output meets their needs.
Together, these two teams ensure collaboration between technical and business stakeholders, aligning the automation project with
strategic business goals and achieving successfulimplementation outcomes.

NEW QUESTION # 65 
Which document outlines the future state of the process and modules to be developed?

A. Statement of Work (SOW)
B. UAT Test Script
C. Project Charter
D. Solution Design Document (SDD)

Answer: D

Explanation:
TheSolution Design Document (SDD)outlines thefuture state (To-Be)of the business process, including the detailed technical
components andmodules to be developed. It is a critical output of theSolution Designstage and serves as theblueprintfor the
development team.
The SDD includes:
* Automation logic and flow diagrams
* Breakdown of reusable modules
* Exception handling logic
* Integration and system interaction points
* Technical configurations and assumptions
Prepared primarily by theSolution Architect, the SDD ensures that development follows a clear and consistent direction. It helps
prevent misinterpretation of business requirements and facilitates better collaboration among developers, testers, and architects.

NEW QUESTION # 66
......
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