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‘Which of'the following is an output of the Perform Integrated Change Control process?

e A Deliverables

¢ B. Organizational process assets updates
¢ (. Change requests

¢ D. Project document updates
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Section: Volume D

Explanation:

Process: 4.5 Perform Integrated Change Control

Definition: Perform Integrated Change Control is the process of reviewing all change requests; approving changes and managing
changes to deliverables, organizational process assets, project documents, and the project management plan; and communicating
their disposition. It reviews all requests for changes or modifications to project documents, deliverables, baselines, or the project
management plan and approves or rejects the changes.

Key Benefit: The key benefit of this process is that it allows for documented changes within the project to be considered in an
integrated fashion while reducing project risk, which often arises from changes made without consideration to the overall project
objectives or plans.

Inputs

1. Project management plan

2. Work performance reports

3. Change requests

4. Enterprise environmental factors

5. Organizational process assets

Tools & Techniques

1. Expert judgment

2. Meetings

3. Change control tools

Outputs

1. Approved change requests

2. Change log

3. Project management plan updates

4. Project documents updates

H R #268
A conplete set of concepts, terms, and activities that make up an area of specialization is known as:

A. portfolio management
B. program management
C. a Process Group

D. a Knowledge Area
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Who is responsible for determining which processes fiom the Process Groups will be enployed and who will be performing them?

A. Project team and functional manager

B. Project sponsor and project manager
C. Project sponsor and fimctional manager
D. Project manager and project team
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Which type of project life cycle uses an iteration plan?

e A. Product
e B. Agile

e C. Waterfall
e D. Predictive
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What is an input to the stakeholder engagement plan?

¢ A. Scope management plan

¢ B. Project charter

¢ C. Schedule management plan
¢ D. Risk register
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