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PMI Agile Certified Practitioner Sample Questions (Q126-Q131):
NEW QUESTION # 126 
What do the principles of Extreme Programming (XP) include?

A. Communication, process flow, and authoritarian structure
B. Value people over processes, communication, respect disagreement, and strive for consensus
C. Rapid feedback, assume simplicity, incremental change, embrace change, and quality work
D. Communication, respect, and courage

Answer: C

Explanation:
The principles of Extreme Programming (XP) focus on improving software quality and responsiveness to changing customer
requirements. The key principles include:
Rapid feedback: Getting feedback quickly from customers or stakeholders to ensure that the development process is on track.
Assume simplicity: Focusing on simplicity in the design and code to avoid overengineering and to ensure the software is easy to
understand and modify.
Incremental change: Delivering software in small, manageable increments that can be easily adjusted based on feedback.
Embrace change: Being flexible and adaptable, especially in response to new requirements or changes in technology or business
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needs.
Quality work: Ensuring high-quality software by emphasizing practices such as automated testing, continuous integration, and
refactoring.

NEW QUESTION # 127 
A product owner, new to the role, is very enthusiastic about an agile project with an energetic team.
What should be done first to ensure successful delivery of the product?

A. Ask the product owner to create the project vision and charter, and then discuss the guiding principles with the team
B. Hold a meeting with the team and the product owner to develop the team charter, working agreement guiding principles,
and product vision
C. Hold a meeting during which the team can present the project charter, high-level project plan, and team values to the
product owner
D. Send the product owner to formal product-owner training where the product owner can learn how to create a product
vision

Answer: B

NEW QUESTION # 128 
A project is starling and the type of wont is complex and suitable for agile in assessing the learn members it appears that co-location
would be a challenge.
What should the agile practitioner do?

A. increase the number of requirements documents and ensure they are dearly communicated
B. Provide each geographical area with their own product owner and divide the work between the teams
C. Select and implement collaboration tools to augment team interactions
D. After several sprints calcuate velocity based on primary learn location and use secondary team as reserve

Answer: C

NEW QUESTION # 129 
What is the responsibility of an extreme Programming (XP) customer role?

A. Writing the stories and acceptance tests for each story
B. Planning and task allocation for the developer and tester
C. Interacting closely with users and representing the XP team
D. Testing the daily increments of the software developed

Answer: A

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 130 
The project lead of a newly created Agile project delivery team realizes that there are gaps in the knowledge of some team
members. The lack of specific skills will add risk to the project delivery if the project becomes too dependent on specific resources
for complete delivery.
What should the project lead do to address the gaps and develop a high-performing team?

A. Replace the team members with highly qualified individuals that have experience in the specific technologies required for
completing delivery.
B. Ask each team member to document their solutions extensively in a knowledge repository for knowledge exchange
between the team.
C. Pair team members and ensure review of technical deliverables by partners in each sprint before integration of the solution.
D. Create an environment of continued learning by providing opportunities for team members to develop their skills as



generalized specialists.

Answer: D

Explanation:
The correct answer is C - Create an environment of continued learning by providing opportunities for team members to develop their
skills as generalized specialists.
Agile encourages the concept of "T-shaped" team members-individuals who have deep expertise in one area and broad skills across
multiple areas. Promoting cross-skilling and continued learning reduces risk, increases collaboration, and helps build a resilient, self-
sustaining team.
From the PMI Agile Practice Guide:
"Teams should strive to become cross-functional and develop generalized specialists who can collaborate effectively across
domains." (PMI Agile Practice Guide, Section 5.2 - Building High-Performing Teams) Mike Griffiths notes:
"Agile promotes team learning. Encouraging members to grow as generalized specialists reduces reliance on single individuals and
improves flexibility." (Mike Griffiths, PMI-ACP Exam Prep Book, Chapter 4 - Team Performance) Other options:
* A helps but is not sufficient on its own.
* B is a solid practice but doesn't directly promote skills growth.
* D goes against Agile values of team development and empowerment.

NEW QUESTION # 131
......

Our PMI-ACP test questions provide free trial services for all customers so that you can better understand our products. You can
experience the effects of outside products in advance by downloading clue versions of our PMI-ACP exam torrent. In addition, it
has simple procedure to buy our learning materials. After your payment is successful, you will receive an e-mail from our company
within 10 minutes. In a matter of seconds, you will receive an assessment report based on each question you have practiced on our
PMI-ACP test material. The final result will show you the correct and wrong answers so that you can understand your learning
ability so that you can arrange the learning tasks properly and focus on the targeted learning tasks with PMI-ACP test questions. So
you can understand the wrong places and deepen the impression of them to avoid making the same mistake again.

Related PMI-ACP Certifications: https://www.easy4engine.com/PMI-ACP-test-engine.html

As we all know it is not easy and smooth for everyone to obtain the PMI-ACP certification, and especially for those people who
cannot make full use of their sporadic time and are not able to study in a productive way, How can you get valid PMI-ACP: PMI
Agile Certified Practitioner test questions for passing exam, PMI PMI-ACP Sample Questions Answers Please look forward to our
progress, The least one is about shaking you off anxieties of preparation and get the certificate of the Related PMI-ACP
Certifications - PMI Agile Certified Practitioner pdf torrent easily.

The first, the Eyedropper tool, selects a color, See PMI-ACP More Adobe Premiere Pro Articles, As we all know it is not easy
and smooth for everyone to obtain the PMI-ACP Certification, and especially for those people who cannot make full use of their
sporadic time and are not able to study in a productive way.

Seeing PMI-ACP Sample Questions Answers - Say Goodbye to PMI Agile
Certified Practitioner
How can you get valid PMI-ACP: PMI Agile Certified Practitioner test questions for passing exam, Please look forward to our
progress, The least one is about shaking you off anxieties of preparation and get the certificate of the PMI Agile Certified
Practitioner pdf torrent easily.

In their opinions, the certification is a best reflection of the candidates' work ability, so more and more leaders of companies start to
pay more attention to the PMI-ACP certification of these candidates.

PMI-ACP Sample Questions Answers | Efficient PMI-ACP: PMI Agile Certified Practitioner � The page for free
download of ➥ PMI-ACP � on “ www.exam4labs.com ” will open immediately ✈New PMI-ACP Test Forum
PMI-ACP Examcollection Free Dumps � PMI-ACP Exam Fee � PMI-ACP Valid Study Plan � Search for ➤ PMI-
ACP � and obtain a free download on “ www.pdfvce.com ” �PMI-ACP Valid Study Plan
www.vce4dumps.com PMI PMI-ACP Questions PDF � Search for 「 PMI-ACP 」 and easily obtain a free download
on [ www.vce4dumps.com ] �Dump PMI-ACP Collection
PMI-ACP Sample Questions Answers | Efficient PMI-ACP: PMI Agile Certified Practitioner � Open �
www.pdfvce.com � and search for ▶ PMI-ACP ◀ to download exam materials for free �PMI-ACP Latest Dumps Pdf

https://www.prepawayexam.com/PMI/braindumps.PMI-ACP.ete.file.html
https://www.easy4engine.com/PMI-ACP-test-engine.html
https://www.prepawayexam.com/PMI/braindumps.PMI-ACP.ete.file.html
https://www.exam4labs.com/PMI-ACP-practice-torrent.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.easy4engine.com%252fPMI-ACP-test-engine.html
https://www.vce4dumps.com/PMI-ACP-valid-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.easy4engine.com%252fPMI-ACP-test-engine.html


PMI-ACP Sample Questions Answers | Efficient PMI-ACP: PMI Agile Certified Practitioner � Search for 「 PMI-ACP
」 and obtain a free download on ✔ www.testkingpass.com �✔� �New PMI-ACP Test Forum
New PMI-ACP Test Forum � Reliable PMI-ACP Test Tips � PMI-ACP Latest Dumps Pdf � Open �
www.pdfvce.com � enter � PMI-ACP � and obtain a free download �New PMI-ACP Test Forum
www.troytecdumps.com PMI PMI-ACP Questions PDF � Easily obtain 【 PMI-ACP 】 for free download through �
www.troytecdumps.com � �PMI-ACP Study Reference
Pdfvce PMI PMI-ACP Questions PDF � Search for ➽ PMI-ACP � and download it for free immediately on ➡
www.pdfvce.com ��� �Pass4sure PMI-ACP Study Materials
New PMI-ACP Test Forum � PMI-ACP Study Reference � PMI-ACP Exam Vce Format � The page for free
download of ➡ PMI-ACP ��� on ▶ www.testkingpass.com ◀ will open immediately �Dump PMI-ACP Collection
Pass4sure PMI-ACP Study Materials � PMI-ACP Exam Sims � PMI-ACP Study Reference � Open website 「
www.pdfvce.com 」 and search for ▷ PMI-ACP ◁ for free download �PMI-ACP Reliable Test Braindumps
Pass Guaranteed PMI - PMI-ACP Authoritative Sample Questions Answers � The page for free download of 【 PMI-
ACP 】 on ➠ www.prep4sures.top � will open immediately �Latest PMI-ACP Test Prep
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, vioeducation.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, bbs.t-firefly.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes

What's more, part of that Easy4Engine PMI-ACP dumps now are free: https://drive.google.com/open?id=1-
CsJhqad9gl862BUlrXQLgRjYFy8LL2G

https://www.testkingpass.com/PMI-ACP-testking-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.easy4engine.com%252fPMI-ACP-test-engine.html
https://www.troytecdumps.com/PMI-ACP-troytec-exam-dumps.html
https://shylashehan.com/?s=Pdfvce%20PMI%20PMI-ACP%20Questions%20PDF%20%25f0%259f%25a6%25aa%20Search%20for%20%25e2%259e%25bd%20PMI-ACP%20%25f0%259f%25a2%25aa%20and%20download%20it%20for%20free%20immediately%20on%20%25e2%259e%25a1%20www.pdfvce.com%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20%25f0%259f%2595%2598Pass4sure%20PMI-ACP%20Study%20Materials
https://www.testkingpass.com/PMI-ACP-testking-dumps.html
http://bottledomains.com.au/?s=Pass4sure%20PMI-ACP%20Study%20Materials%20%25e2%258f%25ba%20PMI-ACP%20Exam%20Sims%20%25f0%259f%2594%25a7%20PMI-ACP%20Study%20Reference%20%25f0%259f%2598%25b1%20Open%20website%20%25e3%2580%258c%20www.pdfvce.com%20%25e3%2580%258d%20and%20search%20for%20%25e2%2596%25b7%20PMI-ACP%20%25e2%2597%2581%20for%20free%20download%20%25f0%259f%2593%259aPMI-ACP%20Reliable%20Test%20Braindumps
https://www.prep4sures.top/PMI-ACP-exam-dumps-torrent.html
https://myportal.utt.edu.tt/ICS/icsfs/0ec2e162-9ac6-4bc1-9f3d-9348c3f0739f.pdf?target=e1a0035c-1ab8-467e-9051-21cd6c1b4e58
https://myportal.utt.edu.tt/ICS/icsfs/158c5bcd-d487-4af0-bb40-bf222108139a.pdf?target=1635939a-ab92-49e7-b39b-8408f648c129
https://myportal.utt.edu.tt/ICS/icsfs/245aeb46-e60a-4bc5-bdc3-ad86d0ab25c2.pdf?target=c1ba1abe-1e8a-46b2-85f0-87e70a221c9d
https://myportal.utt.edu.tt/ICS/icsfs/3bd4ee3f-9378-4db1-b399-527c72780dca.pdf?target=031cf62e-e8f3-4f20-8ca7-2413d0afcc61
https://myportal.utt.edu.tt/ICS/icsfs/512d16d5-db39-4bae-af38-1fdaa7ba4c07.pdf?target=ae9bb8d7-320d-4d62-99d4-9b935f43c317
https://myportal.utt.edu.tt/ICS/icsfs/9ae94162-2d1b-405a-9fc4-91105947d241.pdf?target=1488efbe-9eb0-40f3-80d9-1504ca57bd2e
https://myportal.utt.edu.tt/ICS/icsfs/c501173e-3e75-4278-8548-b17672b248cb.pdf?target=35c2a41e-0954-40e4-9f4c-d0bed8d09378
https://myportal.utt.edu.tt/ICS/icsfs/caa3c07f-5bc1-40bf-a1b2-f0f6a927cf1e.pdf?target=4ae98da4-222c-472d-a800-2dd8a3ae46ba
https://myportal.utt.edu.tt/ICS/icsfs/d39937ed-ef1c-4790-bbea-d0007f79f845.pdf?target=1c0d4e24-7de3-40cd-aa12-203c8e8fb6bf
https://myportal.utt.edu.tt/ICS/icsfs/d7ad071b-d84d-42a5-914d-82c316727202.pdf?target=9ae160f4-2b59-4e10-b76f-8016223235bf
https://myportal.utt.edu.tt/ICS/icsfs/0934696a-4ee6-4fe8-84e8-7cbadc3252d5.pdf?target=cca1b7b9-e902-4e11-87ff-51dccbac8809
https://myportal.utt.edu.tt/ICS/icsfs/61d81ed4-1e45-4ba5-a275-8e4c59c95541.pdf?target=9c0e3d0f-652e-4aea-b29d-af0013fba202
https://myportal.utt.edu.tt/ICS/icsfs/67f103b6-6cc1-4d77-b79b-8cd724aeb0c0.pdf?target=705a5d95-abd1-4d06-9c1c-157d9391cb2b
https://myportal.utt.edu.tt/ICS/icsfs/777b4b27-37df-45e9-9031-1a37b3bf441c.pdf?target=cb719482-775c-4874-a046-f1548950e30f
https://myportal.utt.edu.tt/ICS/icsfs/9864f6a0-06fd-4f13-a686-5801b50be9aa.pdf?target=eaab29f6-05f5-4cb4-940b-aae8ecdd40d9
https://myportal.utt.edu.tt/ICS/icsfs/9f05d131-6c9b-432b-9f22-c5f7470bec99.pdf?target=8b60e798-d93b-48d0-b0bb-e69ca2e652c0
https://myportal.utt.edu.tt/ICS/icsfs/ca9362a4-235a-4f1d-b79c-bb5888ace527.pdf?target=e42af722-6d9e-45a8-bfcb-fe25979de23f
https://myportal.utt.edu.tt/ICS/icsfs/d105c87d-b70b-4e4c-a958-96e3ba547f00.pdf?target=a9e90d55-a1b0-4bf2-bd95-7db21b424765
https://myportal.utt.edu.tt/ICS/icsfs/de9b265d-3198-4455-8f34-731fa9e84381.pdf?target=4a661954-06a5-4cf1-8668-ee5c61a1b2bc
https://myportal.utt.edu.tt/ICS/icsfs/f979a902-9f6d-41ac-9f5a-a77a78b32d88.pdf?target=a4642c31-2ac1-495c-9c74-740d231f6136
https://vioeducation.com/profile/ronblac928
https://myportal.utt.edu.tt/ICS/icsfs/1001a745-cc97-4b98-b475-37a9fc877ac3.pdf?target=7d59a5b3-8ac5-4986-9ddc-4251f752973f
https://myportal.utt.edu.tt/ICS/icsfs/30ea70f9-d3f0-41f5-b176-13baa840f016.pdf?target=f9386c28-93aa-429d-9530-bf319a598776
https://myportal.utt.edu.tt/ICS/icsfs/54dd2e34-8540-475d-8c9b-e1494672fbc3.pdf?target=9ddc2180-0a1f-43b7-8276-16d912e7eec6
https://myportal.utt.edu.tt/ICS/icsfs/70118aab-6ad1-4dd2-9abb-1b99e8219e17.pdf?target=4f6acc28-4137-44ed-9c50-4df222a4d453
https://myportal.utt.edu.tt/ICS/icsfs/7de2e1a3-f6fe-4ff6-82b8-af609db9a514.pdf?target=da381bbc-42ae-4d36-a8b0-660a86ea5193
https://myportal.utt.edu.tt/ICS/icsfs/92b85882-3f80-488d-aa51-2bca428fa55f.pdf?target=1342ffe2-cf23-4aa7-8536-ba23ca1f5886
https://myportal.utt.edu.tt/ICS/icsfs/931e20ac-a880-43d7-9fed-a7c2bf1d436f.pdf?target=dd21994b-5238-4fd0-a826-294f72e73ae5
https://myportal.utt.edu.tt/ICS/icsfs/cc9dc6f4-666a-41e8-9879-5fffbdf2d7a4.pdf?target=92d79207-c90f-4c35-98aa-f9b645f75361
https://myportal.utt.edu.tt/ICS/icsfs/ef1f752a-247a-4342-aff0-d4c5bf4c0866.pdf?target=65e783e5-59ac-4703-9782-c614f1a4d4f4
https://myportal.utt.edu.tt/ICS/icsfs/f2f0aa8e-9c90-4c05-99e6-46f54451ba46.pdf?target=972a25cd-ca92-4472-9b1e-20719febfddf
https://bbs.t-firefly.com/home.php?mod=space&uid=689743
https://myportal.utt.edu.tt/ICS/icsfs/0a87de34-ea99-4d2e-b0de-845b2823f2de.pdf?target=09f46ea8-6ada-47de-bb62-e6db200a3978
https://myportal.utt.edu.tt/ICS/icsfs/26150f71-94b7-4b0a-94a7-28e75af6f643.pdf?target=35c20f9b-2803-47f2-ba31-c58bcb70645e
https://myportal.utt.edu.tt/ICS/icsfs/2d8f924a-6812-4d7f-92e9-882a69db2cfb.pdf?target=c4e82c57-6cd6-40a4-ac47-23ae9e67ab1f
https://myportal.utt.edu.tt/ICS/icsfs/2df0d439-07fc-4a53-b43c-767f0cfacad4.pdf?target=b3780aa6-d31b-4de5-9662-3daf4d2902ff
https://myportal.utt.edu.tt/ICS/icsfs/452c3aa0-6f52-4d94-944f-39d99e6ce5ed.pdf?target=c5816b01-abcd-4f8b-b158-cfca74ca6baf
https://myportal.utt.edu.tt/ICS/icsfs/480fa338-2d59-4550-9cb5-7d60db672496.pdf?target=e1418114-5294-48f5-ab5c-4081fbaef94e
https://myportal.utt.edu.tt/ICS/icsfs/87ff194e-9ba0-483c-a069-ed0f8e4998fb.pdf?target=aaa6b473-8f9f-4d4a-a605-b676961b9222
https://myportal.utt.edu.tt/ICS/icsfs/e397712c-3ed9-42a8-85ca-1aceca37ddd4.pdf?target=ab91dce2-adbf-4eb0-bc71-4a6f18fd7b24
https://myportal.utt.edu.tt/ICS/icsfs/f9374af0-0d4e-4bf3-9113-f192dfb23f3d.pdf?target=b640af28-ce68-4c3b-852b-6ff06bb41f91
https://myportal.utt.edu.tt/ICS/icsfs/ff10c8e5-a8e4-4430-865e-1cd748293160.pdf?target=661fe8d9-ed33-4ff1-8e6c-e0bea2ccac3b
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896255
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896457
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897260
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896206
https://frvape.com
https://drive.google.com/open?id=1-CsJhqad9gl862BUlrXQLgRjYFy8LL2G

