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download right after purchase, allowing you to start your SAP Certified Professional - SAP Enterprise Architect (P_SAPEA_2023)
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SAP P_SAPEA_2023 Exam Syllabus Topics:

Topic Details

Topic 1
Architecture vision and roadmap: It focuses on developing the architecture vision and roadmap for a
company. The topic also covers existing and future business models and capabilities and target business
solution architecture roadmap.

Topic 2
Application, Data, and Technical Architecture: This topic evaluates your knowledge about artifact content,
stakeholders, best practices of SAP Reference Content, the SAP Integration Advisory Methodology, and
SAP Clean Core principles and strategy.
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Topic 3
Business Architecture: The topic of business architecture discusses business capability mapping and end-
to-end processes.

Topic 4
SAP Enterprise Architecture Framework and toolset: The focal point of this topic is the company's
business strategy. It also covers SAP Reference Architecture content, IT requirements, business
requirements and (SAP) solution space, and SAP Enterprise Architecture-related artifacts.
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Reliable P_SAPEA_2023 Valid Test Pdf & Passing P_SAPEA_2023 Exam is
No More a Challenging Task
Are you still feeling uncomfortable about giving up a lot of time to entertain, work or accompany your family and friends in
preparation for the exam? Using P_SAPEA_2023 quiz torrent, you can spend less time and effort reviewing and preparing, which
will help you save a lot of time and energy. Whether you are a worker or student, you will save much time to do something whatever
you want. It only needs 5-10 minutes after you pay for our P_SAPEA_2023 learn torrent that you can learn it to prepare for your
exam. Actually, if you can guarantee that your effective learning time with P_SAPEA_2023 test preps are up to 20-30 hours, you
can pass the exam.

SAP Certified Professional - SAP Enterprise Architect Sample Questions
(Q25-Q30):
NEW QUESTION # 25 
Tho Wanderlust CIO wants to focus loss on marketing strategy and planning, to instead prioritize marketing implement goals in mind
to enhance number of leads generated:
* Run effective and highly visible campaigns (for example. on social media)
* Increase cross selling opportunities through online recommendation
AS the Chief Enterprise Architect Of Wanderlust. assisted by the SAP Enterprise Architects, you have been trying to re goals with
the Business Process Modules, Segments and Activities in the Lead to Cash B2C Business Process Varia Business Architecture
content repository (see graphic below).
What are relevant combinations Of business activities and goals based on the graphic below?

Note: There are 2 correct answers to this question.
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A. Implement promotional activities-Run effective and high visibility campaigns.
B. Develop market strategy -Run effective and high visibility campaigns.
C. Design and mange a customer loyalty program- increase cross selling opportunities through online recommendations.
D. Analyse and respond to customer insight- increase cross selling opportunities through online recommendations.

Answer: A,D

Explanation:
The business activities 'Analyze and respond to customer insight' and 'Implement promotional activities' directly relate to the CIO's
goals of increasing cross-selling opportunities through online recommendations and running highly visible campaigns. Analyzing
customer insights can provide data that enhances recommendation engines, leading to effective cross-selling. Implementing
promotional activities, particularly in high-visibility platforms like social media, is key to driving campaign effectiveness.
Reference = These relationships between business activities and goals would be informed by best practices in online marketing
strategies, as documented within the Lead to Cash - B2C Business Process Variant.

NEW QUESTION # 26 
As the Chief Enterprise Architect of your company you have been asked by the CIO to apply agile principles instead of following
the sequential phases of TOGAFS ADM. How do you respond?

A. The SAP EA Framework combines the sequential approach of the TOGAF ADM with agile principles Agile principles are
included and can be applied only to Application Architecture. Therefore, the SAP EA Framework is especially suitable for
organizations that follow agile principles.
B. It is reasonable to apply an agile methodology for the most urgent tasks and switch to the process as guided by the SAP
EA Framework later, as long as the fundamental IT architecture is not affected Collecting "low-hanging fruit, and realizing
instant value before using the SAP EA Framework, and ensuring an overall successful transformation is possible.
C. The TOGAF ADM already embraces agile principles within and across phases and generally follows a cyclic approach.
The SAP EA Framework builds on that and is especially suitable for organizations that follow agile principles.
D. It is essential to fully understand the business needs and to successfully review the business architecture with critical
stakeholders before going to the next phase. In the implementation phase, agile approaches can naturally provide quick wins,
constant progress, and the benefit of early validation. The phased approach, during architecture definition phases, avoids
double work and will lead to overall better results.

Answer: C

Explanation:
In the context of incorporating agile principles into the TOGAF's Architecture Development Method (ADM), Option D is accurate.
The TOGAF ADM is inherently iterative and dynamic, which means that it doesn't strictly have to be a linear process. It allows for
feedback at any stage of the development cycle and can be adapted to include agile practices. The SAP Enterprise Architecture
(EA) Framework is built to be flexible and can incorporate agile principles, supporting rapid iterations and adaptive planning. The
agile approach is integrated into the SAP EA Framework to enhance responsiveness and to enable a continuous delivery model that
aligns with the iterative nature of the ADM. Agile principles can be applied within and across the different phases of the ADM,
promoting a more flexible and responsive architecture development process that is suited for organizations following agile
methodologies.
Reference:
TOGAF documentation outlining the iterative nature of ADM.
SAP EA Framework documentation discussing integration with agile methodologies.

NEW QUESTION # 27 
As Chief Enterprise Architect, you are asked to select an Enterprise Architecture toolset for Wanderlust GmbH' Enterprise
Architecture activities. What are the most critical selection criteria you should consider? Note: There are 3 correct answers to this
question.

A. The support of excellent visualization, to optimally engage with portfolio and business management teams.
B. The support of version control in the repository, to manage architecture changes.
C. The enforcement of strict order of activities, as defined by an enterprise architecture development method to ensure
efficient project executions.
D. The support of data import or export capabilities, to use external reference data.



E. The use of already established office applications, to keep the entry hurdle for all authors as low as possible.

Answer: A,B,D

Explanation:
Hello, this is Bing. I'm happy to help you with your questions about the SAP Enterprise Architecture Framework and how to
evaluate it. Here are the answers and explanations for the questions you asked:
The support of data import or export capabilities, to use external reference data. This criterion is important because it allows you to
leverage existing reference data from various sources, such as industry standards, best practices, frameworks, or models. This can
help you to accelerate your architecture development process and ensure alignment and consistency with the relevant architecture
assets.
The support of excellent visualization, to optimally engage with portfolio and business management teams. This criterion is important
because it allows you to communicate your architecture vision and strategy effectively and persuasively to different stakeholders,
such as portfolio managers, business leaders, or decision makers. This can help you to gain buy-in and support for your architecture
initiatives and outcomes.
The support of version control in the repository, to manage architecture changes. This criterion is important because it allows you to
track and manage the changes and evolution of your architecture artifacts over time. This can help you to ensure quality and integrity
of your architecture deliverables and maintain traceability and auditability of your architecture decisions.
Verified : 1: https://www.gartner.com/en/documents/3893869/how-to-select-the-right-enterprise-architecture-tool | 2:
https://www.mega.com/en/resource/enterprise-architecture-tools | 3: https://www.bcs.org/content-hub/choosing-an-enterprise-
architecture-tool/

NEW QUESTION # 28 
Green Elk & Company is the world's leading manufacturer of agricultural and forestry machinery. The former company slogan "Elk
always runs has recently been changed to "Elk feeds the world" One of Green Elk's strategic goals is to increase its revenue in the
emerging markets of China, India, and other parts of Asia by 80 % within three years. This requires a new business model that
caters to significantly smaller farms with limited budgets. You are the Chief Enterprise Architect and the CIO asked you to conduct
interviews with the key stakeholders of Green Elk to assess the business strategy. You are planning to interview the owner of the
business unit of finished goods. Which of the following sets of questions would you ask?

A. What are the transformation drivers and what impact will they have on the business model?What are the business options
for the future and what does the vision for the future business model look like?What risks must Green Elk consider? How can
Green Elk address them at a strategic level?
B. Which technological concepts are necessary- what kind of technologies are available? What does your hyperscaler
strategy look like and why is it set up this way? What risks must Green Elk consider? How can Green Elk address them at a
strategic level?
C. How is the value chain transformed? Which parts of the value chain must be optimized?What is the competitive advantage
and what are the value potentials that can be realized through the transformation? Which business capabilities will be required



or need to mature to support future business models?
D. Which technological concepts are necessary- what kind of technologies are available? What should a sultable (partner)
organization look like to ensure the achievement of strategic goals What risks must Green Elk consider? How can Green Elk
address them at a strategic level?

Answer: A

Explanation:
When assessing the business strategy as the Chief Enterprise Architect, the following set of questions would be pertinent to ask the
owner of the business unit of finished goods:
What are the transformation drivers, and what impact will they have on the business model? Understanding the forces driving change
is critical to aligning the business strategy and the enterprise architecture.
What are the business options for the future, and what does the vision for the future business model look like? This will provide
insights into potential pathways for growth and innovation.
What risks must Green Elk consider, and how can Green Elk address them at a strategic level? Risk assessment and mitigation are
essential components of strategic planning, particularly in the context of ambitious growth targets.
This set of questions is designed to uncover the strategic direction of the business unit and to ensure that the enterprise architecture
will support the achievement of strategic goals.
Reference = The methodology for conducting such stakeholder interviews is encompassed within the SAP Enterprise Architecture
Framework and the business strategy assessment process, which includes stakeholder engagement and alignment with business
objectives.

NEW QUESTION # 29 
In the SAP Enterprise Architecture Framework, which of the following artifacts are part of the opportunities & solution phase?
Note: There are 3 correct answers to this question.

A. Implementation Roadmap
B. Migration plan
C. Application Architecture Roadmap
D. Work Breakdown structure
E. Business Architecture Roadmap

Answer: A,B,E

Explanation:
Explanation
The Opportunities & Solutions phase of the SAP Enterprise Architecture Framework (EAF) is concerned with defining the target
architecture and developing a roadmap for implementation. The following artifacts are typically produced in this phase:
Business Architecture Roadmap: This artifact describes the sequence of activities and deliverables required to achieve the target
business architecture.
Implementation Roadmap: This artifact describes the sequence of activities and deliverables required to implement the target solution
architecture.
Migration Plan: This artifact describes the steps involved in migrating from the current architecture to the target architecture.
The Work Breakdown Structure and the Application Architecture Roadmap are typically produced in the subsequent phases of the
EAF, namely the Implementation and Migration phases.
Here is a table that summarizes the different artifacts and the phases in which they are typically produced:



NEW QUESTION # 30
......

TorrentExam is a website you can completely believe in. In order to find more effective training materials, TorrentExam SAP experts
have been committed to the research of SAP certification P_SAPEA_2023 exam, in consequence, develop many more exam
materials. If you use TorrentExam dumps once, you will also want to use it again. TorrentExam can not only provide you with the
best questions and answers, but also provide you with the most quality services. If you have any questions on our exam dumps,
please to ask. Because we TorrentExam not only guarantee all candidates can pass the P_SAPEA_2023 Exam easily, also take the
high quality, the superior service as an objective.
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