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Do yous still have doubts about the quality of the Scrum SSM product? No worries. Visit ExansTorrent and download a fiee demo
of Scrum Certification Exans for your pre-purchase mental satisfaction. Moreover, the Scrum SSM product of ExansTorrent is
available at an affordable price.

Scrum SSM certification exam covers a range of topics, including the Scrum framework, Agile principles and values, Agile
methodologies, and the role of the Scrum Master in a SAFe environment. SSM exam is designed to test the knowledge and
understanding of the candidate in these areas, and assess their ability to apply this knowledge to real-world scenarios. SSM (6.0) -
SAFe® Scrum Master certification exam is a multiple-choice test, which can be taken online or in-person at a testing center.

Scrum SSM Exam consists of 45 multiple-choice questions, which must be completed within a time frame of 90 minutes. The
passing score for the examis 73%, which is equivalent to answering 33 out of the 45 questions correctly. SSM Exam s available in

English, Japanese, and Simplified Chinese languages.

Scrum SSM (SAFe 5 Scrum Master) Certification Exam is designed to validate the knowledge and skills of individuals who are
mterested in becoming a certified Scrum Master. SSM examis based on the Scaled Agile Framework (SAFe) 5.0, which is a
widely used framework for implementing Agile practices in large organizations. SSM (6.0) - SAFe® Scrum Master certification is
particularly relevant for those who are interested in managing Agile teans, facilitating Agile ceremonies, and implementing Agile
methodologies in their organizations.
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All these three SSM (6.0) - SAFe® Scrum Master (SSM) exam questions formats contain the actual, updated, and error-free SSM
(6.0) - SAFe® Scrum Master (SSM) exam practice test questions that assist you in SSM (6.0) - SAFe® Scrum Master (SSM)
exam preparation. Finally, With the Scrum SSM Exam Questions you will be ready to get success in the final Scrum SSM
certification exam. Please choose the best SSM (6.0) - SAFe® Scrum Master (SSM) exam questions format and download it
quickly and start this journey today.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q73-Q78):

NEW QUESTION # 73
SAFe uses Story points for estimating the size of Stories, Features, Capabilities, and Epics.

o A False
e B. True

Answer: B

NEW QUESTION # 74
Which two actions enhance an Agjle Release Train's performance? (Choose two.)
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A. Reduction of total costs
B. Reporting

C. Customer success

D. Team alignment

E. Collaboration

Answer: D,E

NEW QUESTION # 75
Which of'the following key problens is the foundation of team dysfunction?

A. Skill disparity between team members
B. Absence of trust

C. Too much work in process

D. Incomplete team composition

Answer: B

Explanation:

According to both SAFe principles and Patrick Lencioni's model (which SAFe references), the absence of trust is the foundational
cause of team dysfunction. Without trust, team members are unwilling to be vulnerable, admit mistakes, or ask for help-leading to
fear of conflict, lack of commitment, and poor results.

Building trust allows team members to engage in open, honest commumication and constructive conflict, both of which are essential
for continuous improvement and high performance. Servant leaders play a key role in fostering this psychological safety by modeling
opemness, empathy, and transparency.

From SAFe guidance:

"The foundation of high-performing tears is trust. Without trust, teams cannot engage in healthy conflict, commit to decisions, or
hold one another accountable." Therefore, the correct answer is D. Absence of trust, as it is the root cause of most forms of team
dysfunction.

NEW QUESTION # 76
Where does a team document new practices they want to incorporate into the their collective skill set?

A. Improvement Roadmap

B. PI Planning meeting post-meeting notes
C. Team Iteration Backlog

D. Inspect and Adapt workshop notes

Answer: D

Explanation:
Explanation/Reference:
https//www.scaledagileframework.conviterations/

NEW QUESTION # 77
What is one characteristic of high-performing teams?

A. Having shared interests outside of work

B. Having a competitive drive between team members
C. Having fun with the work and with each other

D. Having similar backgrounds and points of view

Answer: C

Explanation:

One of the characteristics of high-performing teans is having fun with the work and with each other. According to SAFe, high-
performing teans enjoy their work and have a positive team spirit. They celebrate their achieverments and learn from their failures.
They also have a strong sense of camaraderie and trust, which fosters collaboration, innovation, and continuous improvement12.
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NEW QUESTION # 78

ExamsTorrent's expert team has developed a latest short-term effective training scheme for Scrum certification SSM exam, which is
a 20 hours of training for the candidates of Scrum certification SSM exam. After training they can not only quickly master a lot of
knowledge, but also consolidate their original knowledge. So they can easily pass Scrum Certification SSM Examand it is much
more cost-effective for them than those who spend a lot of time and energy to prepare for the examination.
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