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Our company is trying to satisfy every customer’s demand. Of course, we also attach great importance on the quality of our OGBA-
101 real exam. Every product will undergo a strict inspection process. In addition, there will have random check among different
kinds of OGBA-101 Study Materials. The quality of our OGBA-101 practice dumps deserves your trust.our products have built
good reputation in the market. We sincerely hope that you can try our OGBA-101 preparation guide.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 1 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 2 key terminologies of the Business Architecture.

¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 3 the TOGAF ADM, its objectives, and usage.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 4 architects basic knowledge about the Business Architecture Foundation.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 5
Pl Development Method (ADM), and the TOGAF Library.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 6 with the TOGAF ADM.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 7 Business Architecture.
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only for raising your confidence level. Procure the quality of our product in advance, unsighted featured becomes reveal with our
OGBA-101 Demo products. Free Private Cloud Monitoring and Operations with demos respond to all kind of worries that
customers have in their mind while going for actual purchase.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q47-Q52):

NEW QUESTION # 47
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase A
B. Phase B
C. Preliminary Phase
D. Phase C

Answer: A

Explanation:

In the TOGAF ADM (Architecture Development Method), Phase A, also known as the Architecture Vision phase, is critical for
defining the problemto be solved and identifying the stakeholders, their concerns, and requirements. Here's a detailed explanation:
Phase A: Architecture Vision:

Objective: The primary objective of Phase A is to establish a high-level vision of the architecture project. This includes defining the
scope, identifying stakeholders, and understanding their concerns and requirements.

Stakeholder Identification: During this phase, all relevant stakeholders are identified. This includes business leaders, IT leaders, end-
users, and other parties who have a vested interest in the architecture project.

Concerns and Requirements: Once stakeholders are identified, their concerns and requirements are gathered. This involves
understanding their needs, expectations, and the issues they face that the architecture project ains to address.

Key Activities:

Problem Definition: Phase A focuses on clearly defining the problem or opportunity that the architecture project seeks to address.
This sets the stage for developing the architecture vision and ensuring that the project aligns with business goals.

Developing the Architecture Vision: A key output of Phase A is the architecture vision, which provides a high-level overview of the
desired future state. This vision is aligned with the business strategy and objectives.

Requirements Management: Phase A also involves establishing a requirements management process to ensure that stakeholder needs
are captured, analyzed, and addressed throughout the architecture development process.

TOGAF Reference:

Phase A Deliverables: Key deliverables of Phase A include the Architecture Vision document, stakeholder map, and high-level
requirements.

ADM Guidelines and Techniques: TOGAF provides guidelines and techniques for effectively conducting Phase A, including methods
for stakeholder analysis, requirements gathering, and developing the architecture vision.

In summary, Phase A ofthe TOGAF ADM focuses on defining the problemto be solved, identifying stakeholders, understanding
their concerns and requirements, and developing a high-level architecture vision that aligns with business objectives.

NEW QUESTION # 48
Consider the following graphic illustrating a method supporting the TOGAF ADM.
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What does the method help identify?

A. Architecture Solutions

B. Solution Building Blocks

C. Alternative Target Architectures
D. Business Scenarios

Answer: C

Explanation:

The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADMI. The method
mvolves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibilityl. The
method helps to identify the most suitable architecture solution for the enterprise.
https//pubs.opengroup.org/togaf-standard/adm-techniques/chap 10.html

The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

NEW QUESTION # 49
Which of'the following describes the concept of an Enterprise Architecture Capability?

e A The ability to follow general rules and guidelines that relate to Enterprise Architecture work and that enable decision-
making

e B. The ability to develop, use and sustain the architecture of a particular enterprise using architecture to govern change.

e C. The ability to distinguish between different types of architectural assets that exist at different levels of abstraction in the
enterprise.

e D. The ability to strike a balance between positive and negative outcommes resulting from the realization of opportunities.

Answer: B

NEW QUESTION # 50

Consider the following:

You need to analyze a new value stream within the scope of a project.
‘Which of the following would you use?

¢ A. An organization chart showing the business units that work with the enterprise and their value.



¢ B. Combining information mapping with a business process model.
e C. Converting the value stream stages to entities and then building a logical data model
¢ D. Heat mapping by value stream stages.

Answer: B

Explanation:

To analyze a new value stream within the scope of a project, it is effective to combine information mapping with a business process
model. This approach allows for a comprehensive understanding of the value stream, including the information required and
produced at each stage, and how this information supports the business processes involved in delivering value.

NEW QUESTION # 51
‘Which of'the following is an analysis technique which is used to show a range of different perspectives on the same set of business
capabilities?

A. Capability decomposition
B. Relationship mapping

C. Heat mapping

D. Information mapping

Answer: C

Explanation:

Heat mapping is an analysis technique used in TOGAF to show a range of different perspectives on the same set of business
capabilities. This technique nvolves visually representing data to highlight areas of importance or concern, such as performance
levels, resource allocation, or risk exposure. Heat maps provide a clear and intuitive way to identify strengths, weaknesses,
opportunities, and threats within the business capabilities, facilitating better decision-making and prioritization of improvement efforts.

NEW QUESTION # 52

Passing the TOGAF Business Architecture Foundation Exam (OGBA-101) exam can be a challenging task, especially if you have a
tight schedule. You need comprehensive exam questions to prepare well for the exam. In this article, we will ntroduce you to
Test4Sure The Open Group OGBA-101 Exam Questions that offer relevant and reliable exam materials for your TOGAF Business
Architecture Foundation Exam (OGBA-101) exam preparation.
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