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Questions (Q56-Q61):
NEW QUESTION # 56 
Should activities be coded with the EBS value?

A. Yes. the EBS is the most important project coding level
B. Yes. the project coding should roll up to EBS values
C. No. the EBS Is much higher than activity coding
D. No. only a few EBS values exist at the activity level

Answer: B

NEW QUESTION # 57 
What is the relationship depicted between Activity G and Activity H?

A. Finish-to-finish.
B. Start-to-start.
C. Finish-to-start.
D. You cannot tell with the supplied information.



Answer: B

NEW QUESTION # 58 
Which of the following is NOT a tool or technique used to perform scope planning?

A. Alternatives identification.
B. Benefit cost analysis.
C. Schedule performance indexing.
D. Expert Judgment.

Answer: C

NEW QUESTION # 59 
Management has determined the need to release the product 20 days earlier than planned. What tasks need to be expedited?

A. Packaging only.
B. Printing the Manual.
C. Drafting and Proofing the Manual.
D. Testing, Manufacturing and Packaging.

Answer: D

NEW QUESTION # 60 
When using a detailed estimate as the basis for work package/activity durations, which element does NOT need to be identified
before the activity durations can be calculated?

A. Estimated cost
B. Estimated labor hours
C. Hours in a standard work day
D. Projected crew size

Answer: D

NEW QUESTION # 61
......
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PSP actual test guide do help you a lot; thus we strongly recommend our AACE-PSP Exam Questions for not only that our AACE-
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