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Questions (Q56-Q61):

NEW QUESTION # 56
Should activities be coded with the EBS value?

e A Yes. the EBS is the most important project coding level
¢ B. Yes. the project coding should roll up to EBS values

e C. No. the EBS Is much higher than activity coding

¢ D. No. only a few EBS values exist at the activity level

Answer: B

NEW QUESTION # 57
What is the relationship depicted between Activity G and Activity H?
Refer to the time-scaled network diagram and other information to answer the following

questions. Please consider this o be the entire network.
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e A. Finish-to-finish.
e B. Start-to-start.
e (. Finish-to-start.
¢ D. You cannot tell with the supplied information.



Answer: B

NEW QUESTION # 58
Which of'the following is NOT a tool or technique used to perform scope planning?

A. Alternatives identification.

B. Benefit cost analysis.

C. Schedule performance indexing.
D. Expert Judgment.

Answer: C

NEW QUESTION # 59

Management has determined the need to release the product 20 days earlier than planned. What tasks need to be expedited?
PSP Scenario #4

Product Development has established the following items with the duration required for
each need to be accomplished in order for the release of 2 new product. Once Product
Testing is complete, both Release for Manufacture and Dra . g—
proceed. Proofing and cormmection or%mamahs redquired .o"\. ?K
Manufacturing and printing of the manue are required to pa & ==& 4 = \ 5SS
available

ID Activity Description Duration Predecessors
A Complete Product Tesling 30 -
B Release for Manufachire 0 A
C Draft Product Manual 20 A
D Manufacture Product 60 B
E Proof Product Manual 10 Cc
F Print Project Manual 20 E
G Package Product 10 D.F
H Product Available Date 0 G
¢ A Packaging only.
¢ B. Printing the Manual.
¢ C. Drafting and Proofing the Manual.
e D. Testing, Manufacturing and Packaging,
Answer: D
NEW QUESTION # 60

When using a detailed estimate as the basis for work package/activity durations, which element does NOT need to be identified
before the activity durations can be calculated?

A. Estimated cost

B. Estimated labor hours

C. Hours in a standard work day
D. Projected crew size

Answer: D

NEW QUESTION # 61

People can achieve great success without an outstanding education and that the AACE International qualifications a successful
person needs can be acquired through the study to get some professional certifications. So it cannot be denied that suitable AACE-
PSP actual test guide do help you a lot; thus we strongly recommend our AACE-PSP Exam Questions for not only that our AACE-
PSP training guide is designed to different versions: PDF, Soft and APP versions, which can offer you different study methods, but
also that our AACE-PSP learning perp can help you pass the exam without difficulty.
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