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With the help of BCS certification, you can excel in the field of and can get a marvelous job in a well-known firm. If you prepare
with TestPassKing, then your success is guaranteed. We offer money back guarantee for our customers. The whole material of the
BCS TM3 dumps are related to the exam. It provides complete guidance how to prepare the exam. The TM3 Exam Dumps are
highly useful and practical. You can be sure of your success in the first attempt. The comprehensive material of dumps and TM3
dumps are perfect for exam assistance.

The BCS TM3 practice tests have customizable time and TM3 exam questions feature so that the students can set the time and
TM3 exam questions according to their needs. The BCS TM3 practice test questions are getting updated on the daily basis and
there are also up to 1 year of free updates. Earning the BCS TM3 Certification Exam is the way to grow in the modern era with
high-paying jobs. The 24/7 support system is available for the customers so that they can get the solution to every problem they face
and pass ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) exam. You can also evaluate the TM3 prep
material with a free demo.

>>New TM3 Exam Camp <<

TM3 - Updated New ISTQB Certified Tester Advanced Level - Test
Management v3.0 Exam Camp

Our TM3 learning questions are famous for that they are undeniable excellent products full of benefits, so our exam materials can
spruce up our own company image. Besides, our TM3 study quiz is priced reasonably, so we do not overcharge you at all. Not only
the office staff can buy it, the students can also afford it. Meanwhile, our TM3 Exam Materials are demonstrably high effective to
help you get the essence of the knowledge which was convoluted. You will get more than you can imagine by our TM3 learning

guide.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q49-Q54):

NEW QUESTION # 49
‘When reading books and watching recorded videos are used as a way to acquire skills and knowledge, which approach to
competence development is typically being used?

A. Training on-the-job

B. Peer learning

C. Self-study

D. Training and education
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Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus lists multiple competence development approaches (training/education, coaching/mentoring, on- the-job learning, peer
learning, andself-study) and explicitly characterizesself-studyas learning through materials such as books and recorded content. This
aligns directly with the scenario of "reading books and watching recorded videos," which isself-study(CTAL-TM v3.0, People Skills
- competence development options).

NEW QUESTION # 50
‘Which of the following is not something you should do when performing a Belbin assessment with an Agile team?

¢ A Feedback is provided to the individual team members by another team member using the observer assessment
questionnaire.

¢ B. Teammembers use a self-assessment questionnaire to identify their own strengths and weaknesses in relation to nine
Belbin roles.

¢ (. The team should not align the team's roles with the team's goals and expectations. These should be kept independent.

¢ D. The team member roles should be balanced with the Belbin team roles model to identify any missing or overrepresented
roles and adjust accordingly.

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus introducesBelbin team rolesas a tool tobalance rolesin a team and improve collaboration. It notes the use ofself
assessmentandobserver feedbackand stresses aligning team composition and role usage withthe team's goals and context. Therefore,
statementDis incorrect: teamsshouldalign roles withteam goals and expectations; keeping them "independent” runs counter to the
ntended use of Belbin roles in Agile teans.

(ISTQB CTAL-TM v3.0 - Chapter "People Skills - Team Composition": Belbin roles, use of selffobserver assessments, and
aligning role mix with team goals.)

NEW QUESTION # 51
Three exit criteria have been defined for a project:

e A. Number of defects per test case is less than 0.5 The first week of the testing has shown the following results (Mon-
Fri)Defects Found = 21 (3+4-+2+5+7)Defects Fixed = 8 (0+2+2+3+1)Tests Run = 43 (10+3+20+5+5)Tests Passed = 24
(5+3+15+0+1)

B. Criteria A =NOT OK, criteria B=NOT OK, criteria C = NOT OK

C. Number of outstanding defects is less than 5

D. Criteria A = OK, criteria B= OK, criteria C = OK

E. Test cases passed is more than 70%

F. Criteria A =NOT OK, criteria B=NOT OK, criteria C = OK

G. Criteria A = OK, criteria B=NOT OK, criteria C = NOT OK

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Pass rate = 24/43 = 55.8% #less than 70%#A =NOT OK.

Outstanding defects = 21 # 8 =13#not less than 5#B =NOT OK.

Defects per test case = 21/43 #0.49%#less than 0.5#C =OK.The syllabus (Test Monitoring and Reporting) specifies using
quantitative measures such as pass/fail rates, defect status (open vs. fixed), and defect detection metrics against exit criteria to
evaluate test completion and readiness for release. These measures are used to decide whether exit criteria are met and to trigger
control actions where they are not.



NEW QUESTION # 52
For which type of testing would a test manager be involved with establishing benchmarks?

A. White-box Testing
B. Non-Functional Testing
C. Testing Black-box
D. Functional Testing

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

WithinTest Planning(Chapter:Test Planning, Monitoring, and Control), the syllabus describes that the test manager defines the test
approach fornon-functional quality characteristics(e.g,, performance, load, scalability, reliability). For these, the test manager
oftensets or references benchmarks/baselines and success criteria(e.g,, response-time thresholds, throughput targets) to evaluate
system behavior under specified conditions. Establishing and usingbenchmarksis a hallmark ofnon-fimctional testing,
particularlyperformance testing,

(Reference: CTAL-TM v3.0 Syllabus - Chapter "Test Planning, Monitoring, and Control", subsections on defining the test approach
for non-functional testing and specifying success criteria/benchmarks.)

NEW QUESTION # 53
Which of the following test stakeholders are most likely not mvolved in defining requirements?

A. Development Leads
B. Users

C. Operations Team
D. Product Owners

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus (Chapter:People Skills - Team Composition) discusses stakeholder roles and collaboration.

Product OwnersandUsersare primary sources forrequirements and acceptance criteria. Development Leadstypically collaborate on
clarifying requirements and translating them into technical solutions and testability. By contrast, theOperations Teamis primarily
focused ondeployment, support, and operational concerns(e.g., environments, monitoring, reliability in production). While operations
may influencenon- fnctional constraintsor service levels, they arenot typically the primary participants in defining fimctional
requirenments, makingOperations Teamthe most likely answer here.

(Reference: CTAL-TM v3.0 Syllabus - Chapter "People Skills - Team Composition', stakeholder roles and collaboration; contrasts
in responsibilities across PO/Users/Dev vs. Operations.)

NEW QUESTION # 54

“There is no royal road to learning.”” Learning in the eyes of most people is a difficult thing. People are often not motivated and but
have a fear of learning. However, the arrival of TM3 exam materials will make you no longer afraid of learning. Our professional
experts have simplified the content of our TM3 Study Guide and 1t is easy to be understood by all of our customers all over the
world. Just try our TM3 learning braindumps, and you will be satisfied.
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Get Special Discount on BCS TM3 Exam Dumps

We also provide three versions of the free actual TM3 test dumps like the official paid actual test latest version, youcan preview our
dumps functions, Now you also Reliable TM3 Test Sample have the opportunity to contact with the ISTQB Certified Tester
Advanced Level - Test Management v3.0 test guide from our company.
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