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CIPS Logistics Management Sample Questions (Q53-Q58):

NEW QUESTION # 53
Warehouse A has a Design Capacity that allows for 20 lorries to be unloaded per day. Which of the following is likely to be
theEffective Capacityof the warehouse?

A. Higher than the Design Capacity if workers work to their full potential

B. Twice the Design Capacity

C. The sane as the Design Capacity as this is determined by the layout of the warehouse
D. Lower than the Design Capacity

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Effective capacityis alwayslowerthandesign capacitydue to real-world losses (delays, staff absence, variability in unloading times).
Design capacity reflects an ideal "perfect day." (CIPS L5SM10 Study Guide, p.

108)
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NEW QUESTION # 54
Helmets Ltd produces hard hats. Which of the following sentences relates to the company'scapacity?

A. Helmets Ltd employs 76 people

B. Helmets Ltd tunover last year was £340,000

C. Helmets Ltd requires machines to run 8 hours per day
D. Helmets Ltd produces 120 helmets per day

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Capacity describes therateof output that can be produced under normal operating conditions (e.g., "120 helmets per day").
Headcount or machine hours are capacityinputs, not capacity measures.

(Reference: CIPS L5M10 Study Guide, Understanding capacity and throughput, pp. 134-135)

NEW QUESTION # 55
Which of the following areadvantagesof introducing a Materials Requirements Planming (MRP) system to a business? Select TWO.

A. Better custommer service

B. Reduced inventory costs

C. More agile supply chain

D. Less time spent repairing machines

Answer: A,.B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

MRP systenms synchronise material requirements with production schedules, reducing unnecessary inventory and ensuring timely
delivery-thus improving customer service and reducing carrying costs. MRP does not directly enhance machine repair or agility
(which are Lean/ERP benefits).

(Reference: CIPS L5SM10 Study Guide, Advantages of MRP systens, p. 188)

NEW QUESTION # 56
Which of the following is anEU Directiveaimed at reducing the amount of electronic waste going to landfill?

A. Environment Act 2021

B. 1SO14001

C. Extended Producer Responsibility
D. WEEE

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

WEEE(Waste Electrical and Electronic Equipment) is the EU directive targeting collection, treatment, and recycling of
electrical/electronic waste to reduce landfill. (CIPS L5SM10 Study Guide, p. 194)

NEW QUESTION # 57
In a logistics system, if the production rate increases, which of the following is true?

A. The workload arrival rate increases
B. The throughput time increases

C. The waiting rate increases

D. The workload arrival rate decreases



Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

An increase in the production rate generally leads to an increase in theworkload arrival rate- the rate at which items or tasks enter
the system for processing. This relationship reflects flow interdependence between system inputs and production capacity. The
relationship among production rate, throughput rate, and waiting rate is visually represented in logistics process flow diagrams.
(Reference:CIPS L5M10 Study Guide, Flow management and capacity relationships, p. 132)

NEW QUESTION # 58
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