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In order to gain more competitive advantage in the interview, more and more people have been eager to obtain the SAFe-SPC
certification. They believe that passing certification is a manifestation of their ability, and they have been convinced that obtaining a
SAFe-SPC certification can help them find a better job. However, many people in real life are daunted, because it is not easy to
obtain. Our SAFe-SPC Study Tool can help you obtain the SAFe-SPC certification and own a powerful weapon for your
interview. Our SAFe-SPC qualification test will help you gain recognition with true talents and better adapted to society. Now, I
would like to give you a brief introduction in order to make you deepen your impression of our SAFe-SPC test guides.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.
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Topic 2

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 3

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 4

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 5

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 6

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 7

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 8

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 9

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 10

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 11

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

>> SAFe-SPC Authentic Exam Hub <<

SAFe-SPC Sample Exam - Questions SAFe-SPC Pdf

https://www.braindumpquiz.com/SAFe-SPC-exam-material.html


Using the SAFe-SPC Study Materials, you will find that you can grasp the knowledge what you need in the exam in a short time.
Because users only need to spend little hours on the SAFe-SPC study materials, our learning materials will help users to learn all the
difficulties of the test site, to help users pass the qualifying examination and obtain the qualification certificate. If you think that time is
important to you, try our learning materials and it will save you a lot of time.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q58-
Q63):
NEW QUESTION # 58 
What is true about Epic implementation?

A. Once pulled into implementation, the Epic needs to be finished.
B. Re-prioritization happens at every PI boundary, and the rest of the Epic can be postponed or canceled if there are more
important new initiatives.
C. A budget reserve is established that can be used to fund Epics.
D. Agile Release Trains are empowered to decide whether or not they proceed with a Portfolio Epic.

Answer: B

Explanation:
SAFe recommends regular re-prioritization at PI boundaries. An Epic does not need to be finished once started; if new, higher-
priority work arises, the remaining part of the Epic can be postponed or even canceled.
"Epics may be re-prioritized or stopped if they are no longer the highest economic value work. This can occur at any PI boundary."
(Source: SAFe 6.0 Framework: Epic Owner, Portfolio Backlog Management)

NEW QUESTION # 59 
Enabler Features can contribute to the Architectural Runway and realize system Nonfunctional Requirements at the same time.

A. False
B. True

Answer: B

Explanation:
Enabler Features are used to extend the Architectural Runway and/or address Nonfunctional Requirements (NFRs). They can do
both simultaneously, as enablers provide the necessary infrastructure, tooling, or compliance support to both functional and
nonfunctional solution needs.
References:
SAFe 6.0 Website: Enabler
SPC 6.0 Guide: "Enabler Features can support runway and NFRs at the same time."

NEW QUESTION # 60 
(select 3) What does relentless improvement, as defined in SAFe, include?

A. Apply Lean problem-solving tools and techniques.
B. Optimize the whole.
C. Hold people accountable.
D. Hold employee reviews to provide fast feedback.
E. Reflect at key Milestones.

Answer: A,B,E

Explanation:
Relentless improvement is a SAFe Core Value. It includes:
C). Optimize the whole (improve end-to-end value delivery, not just local parts) D). Apply Lean problem-solving tools and
techniques (use root cause analysis, A3, etc.) E). Reflect at key Milestones (Inspect & Adapt, Retrospectives)
"Hold people accountable" and "employee reviews" are not part of SAFe's relentless improvement approach.
"Relentless improvement includes optimizing the whole, applying Lean tools and techniques, and reflecting at key milestones."
(Source: SAFe 6.0 Framework: Relentless Improvement)
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NEW QUESTION # 61 
[Establishing Team and Technical Agility]
Iteration Goals have business value assigned by the Product Owner.

A. True
B. False

Answer: B

Explanation:
PI Objectives (not Iteration Goals) are assigned business value by Business Owners at PI Planning. Iteration Goals are set by the
team and Product Owner for focus during the iteration but are not assigned a separate business value metric.
"Business Owners assign business value to PI Objectives during PI Planning. Iteration Goals, which guide team focus during an
iteration, are not assigned business value." (Source: SAFe 6.0 Framework: PI Objectives, Iteration Goals)

NEW QUESTION # 62 
When does the System Demo happen?

A. On demand.
B. After the Solution Demo, but before PI Planning.
C. After Pre-PI Planning.
D. After every Iteration.
E. After continuous integration.

Answer: D

Explanation:
The System Demo is a key event in SAFe that happens at the end of every iteration. It provides an integrated view of the new
features delivered by all the teams in the Agile Release Train during the most recent iteration.
This demonstration allows stakeholders to evaluate the solution's progress and provide feedback.
References:
SAFe 6.0 Website: System Demo
SPC 6.0 Guide: "System Demos occur at the end of every iteration, providing feedback on the fully integrated solution increment."

NEW QUESTION # 63
......

Our SAFe-SPC actual exam can also broaden your horizon; activate your potential to deal with difficulties. You will not only get
desirable goal with our SAFe-SPC exam practice but with superior outcomes that others who dare not imagine. The scarcity of
efficient resource impaired many customers’ chance of winning. So choosing materials blindly is dangerous to your exam and you
must choose reliable and qualities like our SAFe-SPC simulating questions.
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