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(When defining and estimating work for Project Increment 4, the Delivery Teams must account for uncertainty in integrating the Eco-
spa into the guest experience.
Which 2 of the following approaches align with AgilePM principles for managing uncertainty in estimation?)

A. Use broad estimation ranges for high-uncertainty work and refine estimates as more information becomes available.
B. Ensure all estimates are fixed early to maintain control over scope and budget.
C. Identify key assumptions behind estimates and revisit them regularly as the project evolves.
D. Avoid committing to estimates for uncertain work until all unknowns are resolved.
E. Exclude uncertain work from estimation until development is underway and clearer details emerge.

Answer: A,C

Explanation:
The correct answers are A and C .
AgilePM does not ignore uncertainty. It manages it openly and practically.
Why A is correct
"Use broad estimation ranges for high-uncertainty work and refine estimates as more information becomes available." This fits
AgilePM very well because it acknowledges reality: some work is more uncertain than other work.
Broad early estimates are often more honest and useful than false precision.
Why C is correct
"Identify key assumptions behind estimates and revisit them regularly as the project evolves." This is also strongly aligned. Estimates
are shaped by assumptions, and AgilePM expects those assumptions to be made visible and rechecked as learning increases.
Why the other options are incorrect
* B is too absolute. AgilePM still expects useful estimation even when uncertainty exists.
* D is contrary to agile thinking because fixed early estimates create false certainty.
* E is not appropriate because uncertain work should still be considered in planning, even if estimated at a higher level.
So the best answers are A, C .

NEW QUESTION # 25 
Using the Project Scenario, answer the following question about the activities in the Agile project lifecycle.
Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.



Assertion:-
1. The rooms and facilities must be deployed into live use at the end of each Timebox.
BECAUSE
Reason:
Evolutionary Development and Deployment must be combined in a Timebox where the integration of several teams is required.
2. The tasks associated with each Solution Development Timebox should be included in the Delivery Plan.
BECAUSE
Reason:
A typical Delivery Plan will provide a schedule of Timeboxes and any other high level activities for the imminent Project Increment.
3. The development approach should have been agreed during Foundations.
BECAUSE
Reason:
The Development Approach Definition must be created before Evolutionary Development can commence.
4. The resources from Timber Tigers and Earth Excavations should have been engaged before the start of Evolutionary
Development.
BECAUSE
Reason:
Commitment to delivery is based on pre-agreed resource levels at the project level.
5. A final Deployment phase should be held after Timebox C has completed.
BECAUSE
Reason:
The Deployed Solution is assessed post-project to confirm whether the expected benefits have been achieved.



Answer:

Explanation:

Explanation:
Agile Practitioner
For each line, here is the appropriate option from A to E that applies:
* The rooms and facilities must be deployed into live use at the end of each Timebox.
* D. False (Assertion) True (Reason)
* Rationale: While Evolutionary Development and Deployment can be combined in a timebox, it is not necessary that the rooms and
facilities must be deployed into live use at the end of each timebox. Deployment into live use typically occurs after several timeboxes
when the product is ready for release.



* The tasks associated with each Solution Development Timebox should be included in the Delivery Plan.
* A. True (Assertion) True (Reason)
* Rationale: The Delivery Plan should outline the schedule of timeboxes and include the high-level activities planned for the upcoming
project increment, which encompasses the tasks for each Solution Development Timebox.
* The development approach should have been agreed during Foundations.
* A. True (Assertion) True (Reason)
* Rationale: The development approach is indeed something that should be agreed upon during the Foundations phase, as the
Development Approach Definition sets the stage for how Evolutionary Development will proceed.
* The resources from Timber Tigers and Earth Excavations should have been engaged before the start of Evolutionary Development.
* C. True (Assertion) False (Reason)
* Rationale: It is true that resources should be engaged before Evolutionary Development starts to ensure commitment and resource
availability. However, the commitment is typically based on the detailed planning and agreements made during Foundations, not
solely on pre-agreed resource levels at the project level.
* A final Deployment phase should be held after Timebox C has completed.
* E. False (Assertion) False (Reason)
* Rationale: Deployment phases are usually not a one-time, final phase but occur incrementally as part of the timeboxed
development. Additionally, the assessment of whether the expected benefits have been achieved is part of the benefits realization
process and not necessarily the sole reason to have a final Deployment phase post-Timebox C.

NEW QUESTION # 26 
The Change Manager has mapped stakeholders onto a Power-Interest
Matrix, with the aim of identifying suitable actions for managing these stakeholders.
The mapping below shows the current assessment made by the Change Manager.
The ' Interest in your change ' axis indicates a combination of the
stakeholders ' levels of active engagement and their buy-in for the Change Programme.

Using the Scenario and the additional information provided for this question in the Scenario Booklet, answer the following question
about Stakeholder mapping and strategy.
Lines 1 to 4 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.



Answer:

Explanation:

Explanation:
Comprehensive and Detailed Step by Step Explanation:
1. Assertion: The Change Manager should aim to engage and move the Customer Services Director to the Active Players quadrant.
Reason: Acknowledging a stakeholder's influence is an important step in developing greater understanding of how to manage them.
* Analysis: The Customer Services Director currently holds significant influence but is not fully engaged with the change. Moving
them to the " Active Players " quadrant aligns with stakeholder management principles because Active Players have both high
influence and high interest. The reason provided supports this by emphasizing understanding and managing stakeholders ' influence.
* Conclusion: Both the assertion and reason are correct, but the reason does not directly explain why moving the stakeholder to "
Active Players " is the action. answer: B (True, True BUT the reason does not explain the assertion).
2. Assertion: The Change Manager should plan to increase the Operations Director's level of interest in the change.



Reason: Influential Observers need to become Key Players if they need to be engaged actively in the change.
* Analysis: The Operations Director is an influential observer with high influence but low interest.
Increasing their interest ensures their alignment with the program goals, making them Key Players. The reason provided directly
explains why this move is necessary.
* Conclusion: Both the assertion and reason are correct, and the reason directly explains the assertion.
answer: A (True, True AND the reason explains the assertion).
3. Assertion: It is appropriate to manage the involvement of Selco staff by regularly sending them progress updates.
Reason: Spectators only require regular information updates to maintain their interest in the change.
* Analysis: Selco staff are categorized as " Spectators, " indicating they have low influence and interest.
Regular updates are sufficient to keep them informed without unnecessary engagement. The reason aligns with stakeholder
management strategies for Spectators.
* Conclusion: Both the assertion and reason are correct, and the reason directly supports the assertion.
A: (True, True AND the reason explains the assertion).
4. Assertion: The Human Resources Manager needs to be managed and moved to the Key Players quadrant.
Reason: People with specialist skillsets should be categorized with a high level of influence and power in any change.
* Analysis: The Human Resources Manager currently resides in the " Active Players " quadrant. While they contribute specialist
skills, this does not necessarily justify elevating them to " Key Players, " who must also possess significant influence. The reason,
while true, does not align with the change scenario.
* Conclusion: The assertion is false, but the reason is true. answer: D (False, True).

NEW QUESTION # 27 
(In the Ecolodge Panthera Resort (EPR) Project, answer the following questions about risk management.
In addition to the Developers, the teams include:
Mira Bachar (Guest Services Manager) - Product Owner for both Delivery Teams Lee Tan (General Manager) - Business Advisor
Brinda Vyas - Business Visionary Hira - Project Manager Sukra Aroon - Solutions Architect Wanida Anong - Regulatory
Compliance Manager Sarah Lark - Business Sponsor Priya - Business Advisor Select 2 answers to each question.
Which 2 statements describe the application of AgilePM ' s approach to managing risk?)

A. AgilePM removes all risks before execution, prioritizing avoidance over mitigation.
B. AgilePM allows Mira Bachar to adjust Backlog priorities with advice from Sukra Aroon and Hira to address risks.
C. AgilePM leverages Sprint Reviews and feedback loops to surface and mitigate risks.
D. AgilePM embeds risk management in processes, proactively addressing risks at multiple levels.
E. AgilePM assigns risk management solely to the Project Manager, Hira.)

Answer: C,D

Explanation:
The correct answers are C and D .
AgilePM treats risk management as a continuous, embedded, and collaborative activity , not as a one-time exercise done only at the
beginning of the project. Risks are identified, discussed, reviewed, and responded to throughout the lifecycle using iterative planning,
stakeholder engagement, feedback loops, and frequent inspection points.
Why C is correct
"AgilePM embeds risk management in processes, proactively addressing risks at multiple levels." This is a core AgilePM concept.
Risk is not handled separately from delivery. Instead, it is built into the way the project works through:
* iterative planning,
* prioritization,
* collaboration between business and technical roles,
* incremental delivery,
* frequent reviews,
* and ongoing reassessment of assumptions and dependencies.
AgilePM recognizes that risks may emerge from both:
* the external environment such as regulation, price changes, or market shifts, and
* the project approach such as weak communication, poor alignment, or misunderstood priorities.
Because of this, risk management must happen at multiple levels across the project, not only in formal risk logs.
Why D is correct
"AgilePM leverages Sprint Reviews and feedback loops to surface and mitigate risks." This also strongly aligns with AgilePM.
Reviews, demonstrations, and feedback events are important mechanisms for exposing:
* misalignment with business goals,
* technical integration problems,
* missing requirements,



* stakeholder concerns,
* and benefit realization issues.
AgilePM relies on iterative feedback because it helps the team identify risks early enough to respond before they become major
failures. A Sprint Review, for example, may reveal that a feature is not fit for purpose, that dependencies were missed, or that
stakeholder expectations were misunderstood. That is exactly how AgilePM uses feedback to reduce risk progressively.
Why the other options are not the best answers
A). AgilePM allows Mira Bachar to adjust Backlog priorities with advice from Sukra Aroon and Hira to address risks.
This is plausible in practice , because reprioritization can indeed be used to respond to risk. However, it is more of a specific
situational example than a broad statement of AgilePM's overall risk approach. Since the question asks for the two statements that
describe the approach itself, C and D are stronger and more directly aligned.
B). AgilePM removes all risks before execution, prioritizing avoidance over mitigation.
This is incorrect. AgilePM does not assume all risks can be removed before work begins. In fact, AgilePM accepts uncertainty as
normal and focuses on:
* early visibility,
* continuous adaptation,
* mitigation,
* and learning through iteration.
Trying to eliminate all risk upfront would be unrealistic and contrary to agile thinking.
E). AgilePM assigns risk management solely to the Project Manager, Hira.
This is incorrect. In AgilePM, risk management is a shared responsibility . The Project Manager plays an important coordinating
role, but risks are also surfaced and addressed by:
* business roles,
* technical roles,
* delivery teams,
* and stakeholders.
For example:
* Mira may reprioritize work to reduce value risk,
* Sukra may identify architectural or feasibility risks,
* Brinda may highlight business alignment risks,
* Hira may coordinate mitigation and escalation.
AgilePM perspective
AgilePM manages risk by making the project:
* visible,
* collaborative,
* iterative,
* feedback-driven,
* and adaptable.
Rather than depending only on formal reporting or one person's control, AgilePM spreads risk awareness across the project and
uses regular events and evolving plans to keep risk under active management.
Therefore, the best two answers are:
C, D

NEW QUESTION # 28 
Brinda Vyas and Mira Bachar have agreed to use content from a marketing brochure to describe guest-centric Product Goals for
the Eco-Spa. These goals describe specific treatments that the Spa might offer and will be used to identify prioritizable Product
Backlog items that could contribute to that treatment. One such Product Goal is described as:
Hydrotherapy in Mineral-Rich Spring Pools
Immerse yourself in mineral-rich hydrotherapy pools designed to soothe muscies, improve circulation, and promote deep relaxation.
Experience the gentle power of temperature-controlled waters and therapeutic massage jets in a lush and tranquil tropical garden
setting and let nature ' s healing embrace rejuvenate both your body and your mind.
In addition to the Developers, the teams include:



(Which of the following actions is appropriate when defining prioritizable Product Backlog items for the ' Hydrotherapy in Mineral-
Rich Spring Pools ' Product Goal?)

A. Defer the prioritization of Product Backlog items until Sprint Planning so that the Delivery Teams can decide what is
achievable at that time.
B. Use MoSCoW to prioritize Product Backlog items based on technical feasibility and cost of delivery each feature
described.
C. Create a Backlog item for every infrastructure need to ensure nothing is missed from the range of features to be prioritized.
D. Break the Product Goal into smaller Backlog items, each justified by the value it contributes to the hydrotherapy
experience described.

Answer: D

Explanation:
The correct answer is A .
A Product Goal such as Hydrotherapy in Mineral-Rich Spring Pools is a guest-centered outcome description. To make it usable in
delivery, it should be broken into smaller, prioritizable Product Backlog items that each contribute clear value to the overall guest
experience.
Why A is correct:
* It turns a broad goal into manageable pieces of work.
* It keeps each backlog item tied to business or guest value.
* It supports prioritization, refinement, estimation, and delivery.
* It aligns with AgilePM's focus on delivering value incrementally.
For example, backlog items might relate to:
* temperature-controlled pool capability,
* massage jet functionality,
* water quality control,
* tropical garden integration,
* accessibility and safety,
* and guest ambience.
Why the other options are incorrect:
* B is too exhaustive and feature-collection oriented. AgilePM does not encourage creating backlog items simply to capture every
infrastructure detail without first linking them to value.
* C is incorrect because MoSCoW is fundamentally driven by business need and value , though feasibility and cost inform decisions.
It should not be reduced mainly to technical feasibility and cost.
* D is incorrect because backlog prioritization should not be postponed entirely until Sprint Planning.
Prioritization is needed earlier to guide planning and value-focused delivery.
AgilePM perspective:
AgilePM supports creating backlog items that are:
* valuable,
* understandable,
* prioritizable,
* and progressively refined.



Therefore, the best answer is A .

NEW QUESTION # 29
......
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