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qualified and renowned CIPS Certification Exans trainers. They work closely and check all CIPS L5M8 Exam Dumps step by
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and Change Management (LSMS) exam dumps all the time.
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CIPS Project and Change Management Sample Questions (Q58-Q63):

NEW QUESTION # 58
Identifying the project sponsor is a pre-initiation task.

o A True
e B. False

Answer: A

NEW QUESTION # 59
Inthe stage of selecting information technology projects, organizations define project scope, benefits, and constraints.

A. business area analysis

B. project planning

C. mnformation technology strategy planning
D. resource allocation

Answer: B

NEW QUESTION # 60
mvolves building individual and group skills to enhance project performance.

A. Developing the project team

B. Managing the project team

C. Acquiring the project team

D. Developing the human resource plan

Answer: A

NEW QUESTION # 61
refers to a set of shared assumptions, values, and behaviors that characterize the fimctioning of an organization.

A. Iine of control

B. organizational culture
C. chain of command

D. organizational structure

Answer: B

NEW QUESTION # 62
Freeman defines six stakeholder categories who are able to influence the success of a project.Select THREE

A. creditors
B. managers
C. suppliers
D. owners

E. government

Answer: B,C,D

Explanation:

Freeman's typology identifies categories such asowners,managers,employees,suppliers,customers, and local communityas primary
stakeholders with influence. From the list provided,owners, suppliers, managers align with that set.

Reference:CIPS L5SMS Study Guide, p.5.



NEW QUESTION # 63
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proud to say that our LSM8 exam dumps material to reduce your chances of failing the LSMS certification, CIPS L5M8 Test
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