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NEW QUESTION # 17

An incident has occurred in an organization's core mobile banking application. Individuals from several teams in the US, Germany,
and India swarminto a Slack channel where together they query their continuous delivery and monitoring systens to trace the
change and fault causing the problem. What BEST describes what they are practicing?

A. IT Support

B. Swarming
C. Incident Management

D. ChatOps

Answer: D

Explanation:

ChatOpsis the practice of conducting operational work directly through chat platforms (e.g., Slack, Microsoft Teams) integrated
with automation and tooling, In this case:

* Tears from multiple locations are collaborating in real-time via Slack.

* They are running commands and queries directly from the chat to the delivery and monitoring systemns.

* This allows shared visibility, immediate context, and rapid action during incident resolution.

WhileA(Swarming) describes a collaborative incident response, it does not specifically imply integration with chat-based
tools.C(Incident Management) is the overall process, andD(IT Support) is a finction, but neither capture the specific ChatOps
approach.

Thus,B - ChatOpsis the most accurate answer here.

References:

PeopleCert DevOps Foundation v3.6 - Collaboration and ChatOps

The DevOps Handbook- Toolchains and Collaboration Integration

NEW QUESTION # 18
According to the State of DevOps Reports, LOW performing organizations have:

A. More frequent code deployments

B. Faster mean times to recovery

C. Faster lead times from commit to deploy
D. Higher change failure rates

Answer: D

Explanation:

The State of DevOps Reports show thatLOW performing organizations have higher change failure rates, meaning a larger
percentage of changes lead to incidents, outages, or degraded service. In contrast, high performers have more frequent deployments,
faster lead times, and quicker recovery from incidents.

Reference:DevOps Foundation v3.6 syllabus section 2.2; Accelerate: The Science of Lean Software and DevOps.

NEW QUESTION # 19
Which of'the following does NOT make DevOps important now?

A. IT must continue to operate in a silo culture

B. Tie to value must accelerate

C. Consumers have "app" mentalities and expectations
D. Enterprises have young, nimble start-up competitors

Answer: A

Explanation:

The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.

* B: Ninble start-ups often deliver faster and more innovatively, putting pressure on established enterprises.

* C: Customers expect continuous improvement and seamless digital experiences (“app mentality').

* D: Reducing time-to-value is essential for staying competitive and meeting business demands.

However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,



remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.
Therefore,Ais the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Business Drivers Section

Accelerate- Market Forces and Organizational Response

The DevOps Handbook- Culture and Collaboration Principles

NEW QUESTION # 20

A team has recently introduced their first Kanban board and are saying that they are finding it hard to focus and are feeling exhausted
from context switching, Additionally, the business is complaining that nothing is being finished and they are yet to receive any of what
they asked for.

What do the teamneed to do?

A. Add more development resources to the team to cope with the workload

B. Push more work onto the board to provide more opportunities to deliver something
C. Try using Work in Progress limits

D. Unblock any blocked work iterms

Answer: C

Explanation:

‘When Kanban teans feel overwhelmed and nothing is getting finished, it's a sign thattoo much work is in progress(WIP).

Work in Progress (WIP) limitsare a key Kanban and Lean practice: they restrict how many tasks can be active at one time, forcing
teams to focus, finish, and deliver before starting new work.

* Pushing more work(A) oradding more resources(B) worsens the problem.

* Unblocking work(D) is helpful, but the core issue isoverload.

Extract-style reference:

"WIP limits encourage teans to finish work before starting new tasks, reducing context switching and enabling better flow and faster
delivery."

-Kanban: Successful Evolutionary Change for Your Technology Business, David J. Anderson PeopleCert DevOps Foundation:
Limitng WIP is essential for effective flow and sustainable pace.

NEW QUESTION # 21
Which of'the following metrics relates to The Third Way?

A. Hypothesis or experiments log
B. Change cycle times

C. Change fail rate

D. Change lead times

Answer: A

Explanation:

TheThird Wayin DevOps emphasizescontinuous learning and experimentation. It's about fostering a culture where teams test
hypotheses, take calculated risks, and learn from both successes and failures.

Ahypothesis or experiments logdirectly supports this principle by capturing:

* The changes or experiments attempted

* The hypothesis behind them

* The results and nsights gained

Metrics likeA,B, andCare more aligned with theFirst Way(flow) andSecond Way(feedback). They measure speed and stability but
not the experimental learning process itself.

By tracking experiments, organizations can make data-driven decisions, reinforce a learning culture, and continuously refine
practices-core aspects of the Third Way.

References:

PeopleCert DevOps Foundation v3.6 - Third Way and Learning Culture

The DevOps Handbook- Continual Experimentation



NEW QUESTION # 22
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