B COBIT-2019% 1 & & COBIT-20197E 4% & &

The COBIT® Framework COBI Tz

i 2005 @ (+)
1955 - = 2012
a0 2000 B s 208

1993 e 2003 b

()8 M_’:@)lm@m@m@m

1997 2002 2000 2014 2016

L © 2003
1995 2001 2012

'ﬂ ISACA

JEMER—TF, AT LAEZAER P T 8 PDFExamDumps COBIT-2019% 34 &8 & 1 52 ¥/ :  httpsy/drive.google.com/open?
id=17rT3bEQKIXrNh-AtYEzrX2INZ228ZG80U

PRIEFER T B ECGEIBISACARI COBIT-20197% 34 S i1 2 ISACARICOBIT-20195 A MR B R & ERALITR
BEAPBREEENEKRZ —. FIELTERE, [TOES THASHAMBRE, BE&RA T HREEFAT
BB —#B . HP, ISACAMGRE G CAES TR E K EZRT . il REITALEBISACAK AR
BARIEE E B BRE. COBIT-2019RB %5 AM AR EENERAZ —. BERBERREARIH KRB KL
B2 o

COBIT-2019:8 5 A H B A EMBEITAE, BEEENSHREERBERBENN. ZERRETITEE, &
BER, FEREMERMETE. EHCOBITHES K& HIE AT i E R4 T 21H M ER.

COBIT 2019£ 8% A A5 £ 18R, WM ABCOBIT 2019HE42 )R, EREZCOBIT 2019022, JR RIFIE #Ag
REFE. CEFMEMEANCOBIT 201 9K A MBI EE. HHAERET, ERTH.

ISACA COBIT-2019 (COBIT 2019 &%) %7k & 7E R E A% COBIT 2019 &M ERE, ZHERARAZEFEEM
BT EEAEE . E A COBIT 2019 KIRISEIEAI, HELEHIA M A& | COBIT 2019 7E4H 4K 93 & 1) & fEid
BEEE.

>> g $1 COBIT-2019% 5 & <<

COBIT-20197E42 B JE & COBIT-2019 T &,

PDFExamDumps 2 — 8 75 I TR 55 % A B R 4835, #E PDFExamDumps#5 A LA3R 2 B A ISACA COBIT-2019:2 3% %+
1155 20 AE AR . 48 1 BT DAE PDFExamDurmps 5 T #8156 43 B R ISACA COBIT-2019% i 5 A E R .
PDFExamDumpsig 1 & i 4 B % #5321t B ISACA COBIT-2019% X R E#r. I BRMMSEERERL HER
BHBIRALE R . BB TTE K BB A B ) F AT 3248 B R 75 HH HERE R A IR 25 sl k8 B AR i B I B B 5k . 48
2, B A ERRETRERN— VIR ISACA COBIT-2019:2 % £ M — VI K.

B ¥ i) COBIT Foundation COBIT-2019 % & % 3 H FE (Q154-Q159):

P RE #154
‘When making IT-related decisions, stakeholders will find the COBIT framework MOST useful for:

e A defining the components and the levels at which decisions should be made.
e B. obtaining prescribed decisions or solutions to specific problens and issues.
e (. deciding on the best solution in a given situation.
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COBIT 2019 provides a comprehensive framework to support the decision-making process rather than prescribing specific
solutions. It guides the structuring of governance and management objectives across different domains, such as EDM, APO, and
BAI, enabling stakeholders to understand the components and decision levels required for efficient I'T governance. This aligns with
COBIT's goals to establish clear responsibilities and decision-making criteria for various roles, ensuring alignment with enterprise
objectives and stakeholder needs.

i =8 #155
‘Which of the following components is important to update in a COBIT RACI chart to align with the enterprise's context, priorities
and preferred termmology?

e A Enterprise procedures and job descriptions
¢ B. Enterprise process practices and activities
e C. Enterprise roles and organizational structures

ZX: B

iR #156
Which of the following should a stakeholder do to optimize the use of COBIT?

e A Customize COBIT guidance to meet industry best practices.
e B. Ensure COBIT guidance is strictly followed without alterations.
e C. Customize COBIT guidance to meet specific enterprise needs.

ZX: C

fE AR A«

Explanation

CORBIT guidance should be customized to meet specific enterprise needs, as different enterprises have different goals, objectives,
risks, and requirements. COBIT provides a flexible and adaptable framework that can be tailored to suit the enterprise's context and
environment. COBIT also provides guidance on how to customize the framework using design factors and focus areas.12
References: COBIT 2019 Framework:

Introduction and Methodology, COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution

P& #157
At which stage of the EGIT implementation life cycle should the enterprise determine the impact of an improvement programon IT
and the business and how to maintain the improvement momentum?

A. When executing the EGIT implementation program plan
B. When mitiating an EGIT program

C. When developing the EGIT implementation program plan
D. When defining the EGIT implementation road map

ZER: C
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According to the official COBIT 2019 Study Manual from ISACA, when developing the EGIT implementation program plan, the
enterprise should consider the impact of the improvement program on IT and the business. This includes analyzing the expected
value from the implementation, such as cost savings or increased efficiency, as well as how to maintain the improvement momentum
This analysis should inform the strategy for implementing the EGIT program, as well as inform the selection of metrics and targets for
measuring the effectiveness of the program

PR #158
The enterprise goal titled "Optimization of Business Process Costs" is aligned to which balanced scorecard (BSC) dimension?



o A. Growth
e B. Internal
e (. Customer

EX: B

R -

The enterprise goal titled "Optimization of Business Process Costs" is aligned to the internal dimension of the balanced scorecard
(BSC). The internal dimension focuses on the efficiency and effectiveness of the business processes that deliver value to customers
and stakeholders. Optimization of business process costs is one of the 17 generic enterprise goals defined by COBIT that supports
the mternal dimension. 12 References:

COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Framework: Governance and Management Objectives
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