New PMI-RMP Test Passdsure & PMI-RMP Reasonable
Exam Price

o o o U ]

Pass4su@

PMP PMP

P.S. Free 2026 PMI PMI-RMP dumps are available on Google Drive shared by FreePdfDump: https//drive.google.convopen?
id=1CyBX8bGZNZL1U8d_5frhTBh7DQNSUS9w

We have been studying for many years since kindergarten. I believe that you must have your own opinions and requirements in terms
of learning, Our PMI-RMP learning guide has been enriching the content and form of the product in order to meet the needs of
users. No matter what kind of learning method you like, you can find the best one for you at PMI-RMP Exam Materials. And our
PMI-RMP study braindumps contain three different versions: the PDF, Software and APP online.

We know that you care about your PMI-RMP actual test. Do you want to take a chance of passing your PMI-RMP actual test?
Now, take the PMI-RMP practice test to assess your skills and focus on your studying. Firstly, download our PMI-RMP fiee pdf
for a try now. With the try, you can get a sneak preview of what to expect in the PMI-RMP Actual Test. That PMI-RMP test
engine simulates a real, timed testing situation will help you prepare well for the real test.

>>New PMI-RMP Test Pass4sure <<

Best Quality PMI PMI-RMP Exam Questions

FreePdfDump PMI PMI-RMP test answers are the most effective and we guarantee your success in the first attempt. If you do not
pass PMI PMI-RMP exam, we will give you a FULL REFUND of your purchasing fee. Failure in exam will not affect your finance.
On request we can provide you with another exam of your choice absolutely free of cost. Think you! What do you have to lose?
PMI PMI-RMP Test Answers are the latest and 100% guarantee to pass your PMI-RMP exam

PMI-RMP Exam Overview

The PMI-RMP examis for individuals with a professional background in project risk management. The bigger and the
more complex your past projects were, the more suited you are for the PMI-RMP certificate. To be eligible for such a
certification, you need to meet specific prerequisites as listed below:

1. If you have a secondary degree such as a high school diploma, you also need to have:

¢ worked as a project manager for 36 months in the past 5 years;
¢ undergone project risk management education for at least 40 hours.

PMI-RMP (PMI Risk Management Professional) exam s a certification exam for professionals who specialize in risk management.
PMI-RMP Exam s offered by the Project Management Institute (PMI), which is a leading professional association for project
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management professionals worldwide. The PMI-RMP certification is designed for professionals who work in project management,
particularly in the area of risk management. PMI Risk Management Professional certification is recognized globally and demonstrates
the candidate's expertise in risk management.

PMI Risk Management Professional Sample Questions (Q110-Q115):

NEW QUESTION # 110

Stakeholder deliverable reviews will start soon and additional work is expected to resolve any issues or required adjustments.
Budget overruns during execution have put serious constraints on the remainder of the project's budget.

‘What should the project manager do next?

A. Coach stakeholders on risk identification practices.

B. Conduct a risk reassessment and reserve analysis.

C. Request a budget relief using the management reserve.
D. Review the consequences of potential changes.

Answer: B

Explanation:

Explanation

The project manager should reassess the risks and analyze the reserve to determine if any adjustments can be made to
accommodate the expected additional work. This will help in identifying potential budget-saving measures and making informed
decisions on how toproceed.

NEW QUESTION # 111
A complex project that had hundreds of risks is almost done. The project manager is closing the risks as part of the closing process.

One team member mentions that there are important documents to be updated.
‘Which document will need to be updated?

A. Contingency register
B. Lessons learned

C. Issue log

D. Risk register

Answer: B

Explanation:

When closing risks as part of the closing process, it is important to update the lessons learned document. This document captures the
knowledge and experience gained during the project and can be valuable for future projects.

Lessons learned is a document that captures the knowledge gained from the project and can help improve the performance of future
projects. It is one of the outputs of the project closure process and should include information on the project risks, issues, and
responses. Lessons learned can help identify the best practices and lessons to be applied or avoided in similar projects. Updating the
lessons learned document is an important part of closing the risks as it can provide valuable nsights for risk management. Reference:
PMLI, Project Risk Management, 2nd edition, 2019, p. 97-981

NEW QUESTION # 112

At an oil and gas company, a major unified management information systemis to be implemented. The project manager noted that
risks gathered from the organization's business functions are not properly identified and categorized, making it difficult to develop an
effective risk response.

How should the project manager handle this situation?

A. Outsource conducting the risk response plan to risk consultants.

B. Adjust the risk response plans to effectively handle the identified risks.
C. Coach the functional groups on how to properly conduct the process.
D. Ask finctional managers to improve their risk register and process.

Answer: C

Explanation:



The project manager should provide guidance and coaching to the functional groups on how to properly identify and categorize
risks. This will help improve the quality of the risk register and ensure an effective risk response plan can be developed.

The project manager should coach the functional groups on how to properly conduct the process of identifying and categorizing
risks, as this will help to improve the quality and consistency of the risk information and to facilitate the development of an effective
risk response plan. The project manager should also provide guidance and support on how to use the appropriate tools and
techniques, such as risk breakdown structure, risk taxonomy, risk checklists, risk interviews, and risk workshops, to elicit and
document the risks from different perspectives and sources. By coaching the functional groups, the project manager can also
enhance their risk awareness and ownership, and foster a collaborative risk culture within the project.

References: The Standard for Risk Management in Portfolios, Programs, and Projects, page 71-72; PMBOK Guide, 6th edition,
page 397-398.

NEW QUESTION # 113

A project team has completed plan risk response activities and has identified three critical risk response plans to major risk events.
The responses have been monitored and implemented, with one of the responses presenting the two secondary risks.

‘What should the risk manager do next?

A. Assess the change log to establish that changes were implemented.

B. Assess the impact of residual and secondary risks on project objectives.
C. Assess the stakeholder register to determine the impact of initial risks.
D. Assess the risk register to ensure the secondary risks are realistic.

Answer: B

Explanation:

‘When secondary risks emerge froma risk response, the risk manager should assess the impact of these residual and secondary risks
on the project ' s objectives. This step is crucial to understanding how these risks could affect the project ' s scope, time, cost, or
quality, and to determine if additional risk responses are needed. PMI ' s guidelines emphasize the importance of continually
assessing risks, especially when they arise as a result of implemented risk responses.

NEW QUESTION # 114
During a meeting to develop the risk management plan, the risk manager recognizes that risks may be identified that could also
impact other projects that the company is pursuing. What should the risk manager do?

A. Contact the risk managers of the other projects and inform them

B. Address the unique characteristics of these risks on a case-by-case basis
C. Take note of the extensive impact of these risks in the risk register

D. Include an escalation process in the risk management plan

Answer: D

Explanation:

The risk manager should include an escalation process in the risk management plan to address risks that may impact other projects.
This ensures that any identified risks that could affect multiple projects are communicated and managed appropriately across the
organization.

The risk manager should include an escalation process in the risk management plan to deal with risks that may affect other projects
or the organization as a whole. An escalation process is a set of procedures that defines how and when risks should be
communicated to higher levels of authority or responsibility for decision making or resolution. The escalation process should specify
the criteria, roles, responsibilities, and communication channels for escalating risks. The risk manager should follow the escalation
process when identifying risks that may have extensive impacts beyond the scope of the project. The other options are not
appropriate actions for the risk manager to take. Contacting the risk managers of the other projects and informing them is not
sufficient, as it does not ensure that the risks are properly addressed or resolved. Taking note of the extensive impact of these risks
in the risk register is not enough, as it does not nvolve the necessary stakeholders or decision makers. Addressing the unique
characteristics of these risks on a case-by-case basis is not consistent, as it does not follow a standard process or protocol.
Reference: 2, 3, 4

NEW QUESTION # 115
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