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NEW QUESTION # 137 
____ are prototypes used to simulate a customer experience and/or the immersive environment in which that experience is intended
to take place.

https://drive.google.com/open?id=1kLQM1dj-R2SbCwPW-IlA5XuclCnOZYq9
https://www.examcollectionpass.com/GInI/CInP-exam-braindumps.html
https://www.prepawaypdf.com/GInI/CInP-practice-exam-dumps.html
https://www.prepawaytest.com/GInI/CInP-practice-exam-dumps.html
https://www.prepawayete.com/GInI/CInP-latest-exam-dumps.html


A. Experience Prototypes
B. Works-Like Prototypes
C. Customer Prototypes
D. Behavioral Prototypes

Answer: A

Explanation:
Experience Prototypes are specifically designed to simulate the customer experience and the immersive environment in which the
experience will occur. Unlike other prototypes that may focus on functionality or the technical workings of a product (e.g., works-
like prototypes), experience prototypes are created to provide a sense of how the user will interact with and experience the product
or service in a real-world context. These prototypes help test the emotional and sensory aspects of the customer journey, enabling
designers to assess whether the intended experience resonates with users. Experience prototypes allow businesses to refine
customer touchpoints, ensuring that the product or service aligns with user expectations and creates a meaningful impact. This
approach is integral to Design Thinking , where understanding the customer ex perience is a central focus. In the Innovation
Professional (CInP) curriculum, creating experience prototypes is emphasized as a vital step in the iterative design process, helping
to ensure that the final product meets both functional and experiential goals.

NEW QUESTION # 138 
When finished with a particular brainstorming session, a group would typically ____ the resulting ideas and concepts using Affinity
Analysis.

A. critique
B. cluster
C. evaluate
D. rank

Answer: B

Explanation:
Affinity Analysis is a technique often used after brainstorming sessions to organize and make sense of the ideas and concepts
generated. The key step in this process involves grouping or clustering related ideas into categories or themes, which helps to bring
structure and clarity to the multitude of ideas. The clustering of these ideas allows participants to identify patterns, make connections,
and understand the common threads among various suggestions. By grouping related thoughts together, the team can efficiently
identify trends, prioritize ideas, and refine concepts for further exploration. This method is not about critiquing, ranking, or evaluating
ideas immediately; instead, it's about organizing them into manageable groups. This structured approach aids in identifying areas of
focus and ensures that no valuable ideas are overlooked. The practice of clustering is a vital element in various innovation and
design-thinking methodologies. For further details, the " Innovation Professional (CInP) " curriculum outlines the process and benefits
of using Affinity Analysis for idea management and concept refinement.

NEW QUESTION # 139 
As a Project Leader, one's team may evolve from one phase of the project to another. This means the Leader must be capable of
what if that team is to accomplish its work in a methodical and synergistic manner.

A. Doing everything themselves if that becomes necessary.
B. Designing, structuring, organizing, leading, and rallying each incarnation of the team.
C. Conceiving the ideal team and pressing forward as though they had that team even when they do not.
D. Hiring new people when they are needed, and firing other people when they are no longer needed.

Answer: B

Explanation:
The correct answer is B. Designing, structuring, organizing, leading, and rallying each incarnation of the team. In innovation
management practices emphasized by the Global Innovation Institute, innovation projects typically move through multiple phases
such as discovery, concept development, experimentation, and implementation. As these phases evolve, the composition, roles, and
needs of the innovation team often change .
An effective Project Leader must therefore be capable of continuously shaping and guiding the team structure so that the right skills,
perspectives, and collaboration mechanisms are present at each stage of the innovation process. This includes organizing team roles,



aligning members around shared goals, coordinating activities, and maintaining motivation and engagement. Strong leadership ensures
the team operates in a methodical and synergistic manner , which is essential for complex innovation initiatives. # The other options
do not reflect effective innovation leadership. Option A suggests ignoring real team limitations. Option C focuses only on hiring and
firing, which is not the central leadership responsibility in innovation teams. Option D contradicts collaborative innovation principles.
Effective innovation leaders build, structure, and rally teams to adapt across project phases , enabling sustained creativity and
progress.

NEW QUESTION # 140 
Though __________ is often required, it can be costly. For that reason Innovation Teams must first try to use
__________ as much as they can.
Select one correct answer from the list

A. Secondary Research / Primary Research
B. Initial Research / Follow-on Research
C. Deep Research / Shallow Research
D. Primary Research / Secondary Research

Answer: A

NEW QUESTION # 141 
As an Innovation Professional, you are a primary contributor to a program of what in your business?

A. Ongoing continuous improvement
B. Radical breakthrough innovations
C. Outstanding marketing campaigns
D. Sustained innovation output

Answer: D

Explanation:
The correct answer is C. Sustained innovation output . Within the Global Innovation Institute perspective on innovation management,
the role of an Innovation Professional is not limited to producing occasional ideas or isolated breakthrough projects. Instead,
innovation professionals help design, support, and operate systems that continuously produce valuable innovation outcomes over
time. The focus is therefore on building repeatable processes, structured governance, and organizational capabilities that enable a
steady flow of new products, services, business models, and improvements.
GInI emphasizes the importance of an Innovation Management System that aligns strategy, processes, tools, leadership, and culture
to generate ongoing innovation results. Innovation professionals contribute by facilitating idea generation, guiding teams through
innovation methods such as design thinking, structuring innovation projects, and supporting evaluation and selection processes. These
activities collectively help the organization maintain a healthy innovation pipeline and portfolio.
Option A refers mainly to incremental improvement activities often associated with operational excellence rather than broader
innovation programs. Option B focuses on marketing activities rather than innovation management. Option D describes breakthrough
innovation, which is important but not the primary or consistent output expected from an enterprise innovation program.
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