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Believe it or not, our OGEA-101 preparation questions will relieve you from poverty. It is important to make large amounts of
money in modern society. Our OGEA-101 practice engine has assisted many people to improve thenselves. You also can become
the lucky guys as long as you are willing to learn. And with our OGEA-101 Exam Materials, you will find that to learn something is
also a happy and enjoyable experience, and you can be rewarded by the certification as well.

Many don't find real TOGAF Enterprise Architecture Part 1 Exam exam questions and face loss of money and time. Actua4Labs
made an absolute gem of study material which carries actual TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) Exam
Questions for the students so that they don't get confused in order to prepare for TOGAF Enterprise Architecture Part 1 Exam
(OGEA-101) examand pass it with a good score. The OGEA-101 practice test questions are made by examination after consulting
with a lot of professionals and receiving positive feedback from them.

>>The Open Group OGEA-101 Practice Exans Free <<
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The society has an abundance of capable people and there is a keen competition. Don't you feel a lot of pressure? No matter how
high your qualifications, it does not mean your strength forever. Qualifications is just a stepping stone, and strength is the cornerstone
which can secure your status. The Open Group OGEA-101 certification exam is a popular IT certification, and many people want to
have it. With it you can secure your career. ActualdlLabs's The Open Group OGEA-101 Exam Training materials is a good training
tool. It can help you pass the exam successfully. With this certification, you will get international recognition and acceptance. Then
you no longer need to worry about being fired by your boss.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details
¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 1 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 2
ope establishing governance structures.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 3 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 Exam.
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¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 4
o of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 5 o ) .
maintaining architecture repositories.

o Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conmpelling vision, a
Topic 6 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q121-Q126):

NEW QUESTION # 121
What does the TOGAF ADM recommend for use in developing an Architecture Vision document?

A. Business Scenarios

B. Gap Analysis

C. Requirements Management
D. Architecture Principles

Answer: A

Explanation:

Business scenarios are a technique recommended by the TOGAF ADM for use in developing an Architecture Vision document12.
Business scenarios are a means of capturing the business requirements and drivers, the processes and actors involved, and the
desired outcomes and measures of success34. Business scenarios help to create a common vision and understanding among the
stakeholders, and to identify and validate the architecture requirements . Business scenarios also provide a basis for analyzing the
impact and value of the proposed architecture. References:

*The TOGAF Standard, Version 9.2 - Phase A: Architecture Vision - The Open Group

*TOGAF Standard - Introduction - Phase A: Architecture Vision

*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

*Business Scenarios - The Open Group

*[The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group]

*[The TOGAF Standard, Version 9.2 - Architecture Vision - The Open Group]

*[The TOGAF Standard, Version 9.2 - Business Transformation Readiness Assessment - The Open Group]

NEW QUESTION # 122
In which part of the ADM cycle do building block gaps become associated with work packages that will address the gaps?

A. Phases BC and D
B. Phases Gand H
C. Phases F

D. Phase E

Answer: D

Explanation:

In Phase E ofthe ADM cycle, building block gaps become associated with work packages that will address the gaps. This phase
mnvolves creating an Implementation and Migration Plan that defines a set of work packages and Transition Architectures that will
deliver the Target Architecture. Reference: The TOGAF Standard | The Open Group Website, Section 3.2.5 Phase E:
Opportunities & Solutions.



NEW QUESTION # 123
Consider the illustration.

What are the itens labelled A, B and C?

A. A-Architecture Vision, B-Business Architecture, C-Information Systenrs Architecture
B. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
C. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
D. A-Enterprise Continuum, B-Architecture Continuum, C-Solutions Continuum

Answer: D

Explanation:

The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Continuumiis a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that
can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systens, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the
architecture development cycle. References:

*TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2
Enterprise Continuum

*TOGAF Standard, 10th Edition, Part I'V: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools, Section
35.1 Introduction.

NEW QUESTION # 124
What can architects present to stakeholders to extract hidden agendas, principles, and requirements that could impact the final
Target Architecture?

A. Architecture Views and Architecture Viewpoints
B. Business Scenarios and Business Models

C. Solutions and Applications

D. Alternatives and Trade-offs

Answer: A

Explanation:

* According to the TOGAF Standard, Version 9.2, an architecture view is a representation of a system from the perspective of a
related set of concerns]. It consists of one or more architecture models that demonstrate how the system addresses the stakeholder
concerns].

* An architecture viewpoint is a specification of the conventions for constructing and using an architecture view to address specific
stakeholder concernsl. It defines the perspective, scope, notation, and techniques for creating an architecture view of a systeml.

* Architects can present architecture views and viewpoints to stakeholders to extract hidden agendas, principles, and requirements
that could impact the final Target Architecture, because23:

oArchitecture views and viewpoints help to communicate and visualize the architecture in a way that is meaningful and relevant to
different stakeholders, addressing their specific interests and needs.

oArchitecture views and viewpoints help to elicit and validate the stakeholder concerns and requirements, ensuring that they are
aligned with the business goals and objectives, and that they are consistent and feasible within the architecture context.
oArchitecture views and viewpoints help to identify and resolve any conflicts, gaps, or trade-offs among the stakeholder concerns
and requirements, ensuring that they are balanced and prioritized in the architecture design and decision-making,

oArchitecture views and viewpoints help to demonstrate and verify the value and benefits of the architecture to the stakeholders,
ensuring that they are satisfied and committed to the architecture outcome and governance.

Reference:

* 1: The TOGAF Standard, Version 9.2, Chapter 22: Architecture Views, Viewpoints, and Stakeholders

* 2: The TOGAF Standard, Version 9.2, Chapter 4: Introduction to Part II, Section 4.2: What is an Architecture Framework?

* 3: The TOGAF Standard, Version 9.2, Chapter 31: Architectural Artifacts, Section 31.1: Basic Concepts



NEW QUESTION # 125

What are the following activities part of?
. Risk classification

. Risk identification

. Inttial risk assessment

A. Risk Management
B. Phase G

C. Phase A

D. Security Architecture

Answer: A

Explanation:

Risk management is a generic technique that can be applied across all phases of the Architecture Development Method (ADM), as
well as in the Preliminary Phase and the Requirements Management Phase2. Risk management involves the following steps1:

* Risk identification: This step involves identifying the potential risks that may affect the architecture project, such as technical,
business, organizational, environmental, or legal risks. The risks can be identified through various sources, such as stakeholder
interviews, workshops, surveys, checklists, historical data, or expert judgment.

* Risk classification: This step involves categorizing the risks based on their nature, source, impact, and priority. The risks can be
classified according to different criteria, such as time, cost, scope, quality, security, or compliance. The classification helps in
prioritizing the risks and allocating resources and efforts to address them effectively.

* Initial risk assessment: This step involves assessing the likelihood and impact of each risk, and determining the initial level of risk.
The likelihood is the probability of the risk occurring, and the impact is the severity of the consequences if the risk occurs. The initial
level of risk is the product of the likelihood and ipact, and it indicates the urgency and importance of the risk. The mitial risk
assessment helps in identifying the most critical risks that need immediate attention and mitigation.

NEW QUESTION # 126

Ifyou want to do something different and stand out, you should not only work hard but also constantly strive to improve including
education qualification and career certificate. OGEA-101 exam simulations files can help you obtain an IT certification. As we all
know IT exam cost is very high, most people have to try more than one time so that they can pass exam. If you prepare based on
our OGEA-101 Exam Simulations files, you will feel easy to clear exam once certainly.
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