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CASPO-001 Certified Agile Scrum Product Owner Practice Exam
1. Which of tha following statements best reflects an Agile principle from the Agile Manifesto?

A) Following a rigid plan no matter what

B} Customer collaboration ever contract negotiatan

€} Comprahensive documantation aver working software

B Serict adhatencd 19 N requinsmnts

AT B

Explanation: The Agle Manifesia values customer collabaration over coniract negetistion, ernphasuting
eagaing customer engagemaent and feedback.

2 What is the primary focus of Agile methodologies?

A) Maximizing documentation

B} Defivering value incremantally

C} Minimaring team interactions

O] Extending pregect temelngs

Anower: B

Explanation: Agile mathodologies foous on deliverng value Incrementatly theaugh terative progress and
continuous feedbak

3. Which of the following best describes Scrum within the Agile framework?

A) A sequentisl process for project management

Bl A proscriptive methodology with fiaed roles and eventsy

C} An iterative framework that includes robes, events, and artifacts

B) A tool for creating Gantt charts

Angwer: €

Explanatzon: Scrum i an derative fromework ihat defines specific roles, events, and anidacts to help
tbeams work in short oycles.

4. What distinguishes Scriam from traditional project management approaches?

A) Fimed scope and predetenmined deadlines.

B} Emiphasis on documentation over working software

€} Incremental delivery and sdaptive planning

O} Centralized command and control

Answer: C

Explanation: Scrum emphasires incremental defivery and adaptive planning, contrasting with the fixed
scope and detailed upfront planning of traditional project management.

5. Which rele b respornibhe for maximizing the value of the preduct in Serum?

A) Sorum Mauster

B Preduct Gwner

€} Develapenent Teamn

D) Piaject Manager

Aniwir: B

Explanation: The Preduct Owner is charged with maximising the product’s valhse by priofitizing work
based on stakeholder and customer needs.
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B #59
The Product Owner is accountable for the functionality included in each Increment. Does he or she have the final say over the
definition of "Done"?

e A Yes, the Product Owner is responsible for the definition of "Done". The Developers may be consulted.
¢ B. No, the Scrum Team is responsible for the definition of "Done". The Product Owner may be consulted.

IEf#: B

A :

TheScrum Guideclarifies that the definition of "Done" is a shared commitment created by the Scrum Team:

"The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product." While the Product Owner defines what goes into the Increment (via the Product Backlog), the definition of "Done" is a
collaborative effort, often driven by the Developers' technical expertise and organizational standards, with imput from the Product
Owner on value and quality expectations.

Option A incorrectly gives the Product Owner sole authority, while B correctly reflects the tean's collective responsibility, with the
Product Owner as a contributor, not the final arbiter.

] #60

Which of the following are roles on a Scrum Team? (Choose the best three answers)

A. Customers

B. Developers

C. Users

D. Product Owner
E. Scrum Master

IEf#: B. D. E
fRan

TheScrum Guidedefines the Scrum Team as consisting of three roles: "The Scrum Team consists of one Scrum Master, one Product
Owner, and Developers." Option A (Developers) is the group responsible for building the Increment. Option D (Product Owner)
manages the Product Backlog and value delivery. Option E (Scrum Master) facilitates Scrum adoption and team effectiveness.
Options B (Users) and C (Customers) are external stakeholders, not Scrum Team roles-they interact with the product but aren't part
of the team

Thus, A, D, and E are the correct roles.

HH #61
What two things best help the Product Owner manage the value of a product? (Choose the best two answers)

A. Setting value on individual Product Backlog itens using Value Poker.
B. Devising a formula for a neutral calculation of value.

C. Validating assumptions of value through fiequent releases.

D. The order of the Product Backlog,

Ef@E: C. D
fiR .«

The Product Owner maximizes value, per theScrum Guide: "The Product Owner is accountable for maximizing the value of the
product."”
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* C:Ordering the Product Backlog by value ensures high-priority iterms are addressed first, a core responsibility: "Ordering Product
Backlog items."

* DiFrequent releases test assumptions empirically, aligning with Scrum's inspection and adaptation pillars.

* A:Value Poker is a technique, not a fundamental principle, and isn't universally required.

A #62
Which is NOT a Scrumrole? (Choose the best answer)

e A. Scrum Master
e B. Product Owner
¢ C. Project Manager

¢ D. Developers
EfE: C
R -

Scrum defines three roles: Product Owner, Scrum Master, and Developers. TheScrum Guidestates: "The Scrum Team consists of
one Scrum Master, one Product Owner, and Developers." Project Manager (C) is a traditional role absent in Scrum, where
responsibilities are distributed among the Scrum Team

* A, B, DiThese are explicit Scrum roles.

R #63
Holding a Sprint 0 is the most effective way to: (Choose the best answer)

A. Create a complete Product Backlog
B. There is no Sprint 0 in Scrum

C. Define a reference architecture

D. Work on team development

IEf#: B

R :

"Sprint 0" is a concept from pre-Scrum practices and isn't part of the official framework. TheScrum Guide mandates that Sprints
deliver value: "A Sprint is a time-box of one month or less during which a 'Done', usable, and potentially releasable product
Increment is created." A preparatory "Sprint 0" for architecture, team building, or backlog creation contradicts this by not producing
an Increment.

* A, B, C:These may occur outside Sprints, but not as a "Sprint 0."

HR #o64
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