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FIE #47
‘When creating an architecture roadmap, which statement is true according to the Catalyst approach?

A. Ensure that an updated version of the roadmap is created each sprint

B. Align the roadmap with the current vision and goals, but expect updates as goals and objectives change

C. Collate all mformation that may be relevant so that that the resulting roadmap remains stable for several years
D. Employ the future state defined in the roadmap to predict future goals and objectives

ZX: B

FRE #48

A company is kicking off a large multi-year transformation program. In a presentation to the company's project manager, an
architect is describing the importance of considering long-term objectives, adopting a product mindset, and building a reusable
platform with foundational capabilities.

The project manager quickly responds that while that approach sounds great, it is a major culture shift and they have only been
asked to deliver this first project and do not have budget for such things.

How should the architect respond to this challenge?

e A Disagree that this is a major culture shift for the organization and escalate to the program manager

e B. Accept that this is a step too far for the organization and focus on the successful delivery of the first project and revisit at a
later stage

e C. Highlight that the upfront effort of delivering a reusable platform with foundational capabilities while developing this project
can be low and will bring significant benefit and savings to the overall transformation program

e D. Accept that it is a culture shift, but highlight that it is one of the core principles of Catalyst which is proven to deliver the
right results and therefore must be adopted

ZER: C

FIRE #49
What role does API-led connectivity play at the conceptual and logical level in projects?
Response:

A. Tt sinplifies the integration of various systens and data.
B. It increases the costs of technology deployment.

C. It complicates user interactions.

D. It dimmnishes the role of data security.
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FIRE #50

What are effective ways to discover and define business outcomes?
(Choose Two)
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A. Engaging with key stakeholders

B. Conducting thorough market research
C. Relying solely on historical data

D. Ignoring industry trends

EX: AB

Fi 8 #51
How does a C4E typically support project teams within an organization?

A. By isolating them to encourage independence

B. Ensuring they do not communicate with other teans to prevent information leaks
C. Offering minimal support to foster toughness

D. Providing resources and guidance to help meet business objectives
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