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The desktop software SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C_S4PM_2504)
practice exam format can be used easily used on your Windows system. Customers can use it without the internet. VCEPrep have
made all of the different formats so the students won't face any extra issues and crack SAP Certified Associate - Managing SAP
S/AHANA Cloud Public Edition Projects (C_S4PM_2504) certification exams for the betterment of their futures.

Our C_S4PM 2504 exam preparation materials have a higher pass rate than products in the same industry. If you want to pass
C_S4PM 2504 certification, then it is necessary to choose a product with a high pass rate. Our C_S4PM 2504 study materials
guarantee the pass rate from professional knowledge, services, and flexible plan settings. The 99% pass rate is the proud result of
our C_S4PM 2504 Study Materials. I believe that pass rate is also a big criterion for your choice of products, because your
ultimate goal is to obtain C_S4PM_2504 certification.
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Each of us expects to have a well-paid job, with their own hands to fight their own future. But many people are not confident,
because they lack the ability to stand out among many competitors. Now, our latest C_S4PM_2504 exam dump can help you. It
can let users in the shortest possible time to master the most important test difficulties, improve learing efficiency. Also, by studying
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hard, passing a qualifying examination and obtaininga C_S4PM_2504 certificate is no longer a dream With these conditions, you
will be able to stand out from the interview and get the job you've been waiting for. However, in the real time employment process,
users also need to continue to learn to enrich themselves. To learn our C_S4PM_ 2504 practice materials, victory is at hand.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q59-Q64):

NEW QUESTION # 59
‘When should you run Digital Discovery Assessments of an SAP S/AHANA Cloud Public Edition implementation project?

A. After each upgrade

B. During the Discover phase

C. During the Deployment phase
D. After the Realize phase

Answer: B

NEW QUESTION # 60
‘What are some benefits for customers of using the SAP Activate methodology? Note: There are 3 correct answers to this question.

e A It is designed to streamline the implementation process by reducing resource requirements from the customers and
partners.

B. It contains time-phased instructions to help execute tasks throughout the implementation journey.

C. It guides customers through the entire SAP S/AHANA Cloud lifecycle and provides quick value realization.

D. It offers customers accelerators to help run their project as efficiently as possible.

E. It relies on a traditional Waterfall approach for all project implementations, thus providing predictable outcomes.

Answer: B,C,D

Explanation:

The SAP Activate methodology is a structured framework designed to streamline SAP S/AHANA Cloud Public Edition
implementations, offering specific benefits to customers through its agile and standardized approach.

* Option A: It offers custommers accelerators to help run their project as efficiently as possible.

Correct. SAP Activate provides accelerators such as templates, tools, and best practices to enhance project efficiency. TheSAP
Activate Methodology Guidestates, "SAP Activate offers a rich set of accelerators, including templates, checklists, and tools like the
Digital Discovery Assessment, to help customers execute projects efficiently and reduce implementation time."

* Option B: It relies on a traditional Waterfall approach for all project implementations, thus providing predictable
outcomes.Incorrect. SAP Activate is an agile, iterative methodology, not a traditional Waterfall approach. TheSAP S/AHANA
Cloud Implementation Guideclarifies, "SAP Activate adopts an agile approach with iterative sprints, unlike the rigid Waterfall
methodology, enabling flexibility and faster value delivery."

* Option C: It contains time-phased instructions to help execute tasks throughout the implementation journey.Correct. SAP Activate
provides a phased roadmap with detailed, time-phased instructions for tasks across Discover, Prepare, Explore, Realize, Deploy,
and Run phases. TheSAP Activate Methodology Guideexplains, '"The methodology includes time-phased instructions and
deliverables for each phase, guiding customers through the implementation journey with clear, structured tasks."

* Option D: It is designed to streamline the implementation process by reducing resource requirements from the customers and
partners.Incorrect. While SAP Activate streamlines processes, it does not specifically aim to reduce resource requirements; it
focuses on efficiency and standardization. TheSAP S/4AHANA Cloud Study Guidenotes, "SAP Activate optimizes implementation
through standardization, but resource requirements depend on project scope, not a reduction goal."

* Option E: It guides customers through the entire SAP S/4AHANA Cloud lifecycle and provides quick value realization. Correct.
SAP Activate supports the full lifecycle, from discovery to operations, and emphasizes rapid value delivery through agile practices.
TheSAP S/AHANA Cloud Implementation Guideconfirns, "SAP Activate guides customers through the entire SAP S/AHANA
Cloud lifecycle, enabling quick value realization through iterative deployments and best practices." Extract from Official
Documentation:

* SAP Activate Methodology Guide(SAP Commumity,httpsz/commumnity.sap.com): "SAP Activate provides customers with
accelerators like templates and tools, time-phased mstructions for each phase, and guidance through the entire SAP S/AHANA
Cloud lifecycle, ensuring efficient projects and rapid value realization."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https://help.sap.com): '"The SAP Activate methodology offers
benefits such as accelerators for efficiency, a phased roadmap with clear instructions, and a focus on quick value realization, guiding
customers from discovery to operations." Additional Context:

SAP Activate's agile and modular design, combined with its accelerators and phased approach, makes it ideal for cloud
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implementations, reducing risks and accelerating time-to-value. Its focus onthe entire lifecycle ensures customers can sustain and
optimize their SAP S/AHANA Cloud investment post-go-live.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details SAP Activate benefits.

SAP Activate Accelerators: Outlines tools and templates.

NEW QUESTION # 61
What are the special characteristics of SAP's organizational change management framework? Note: There are 3 correct answers to
this question.

A. It is only suitable for large-scale, complex cloud deployments.
B. It is aligned with the SAP Activate implementation methodology.
C. It is targeted at fostering fast and sustainable user adoption.

D. It supports an agile way of working,

E. It contains activities that help to enhance system performance.

Answer: B,C,D

NEW QUESTION # 62
You have created a project-specific deliverable that is not part of the SAP Activate roadmap n SAP Cloud ALM. What must you
create to manage all tasks that are related to that deliverable? Note: There are 2 correct answers to this question.

A. A custom task

B. A custom deliverable
C. A customteam

D. A customrelease

Answer: A,B

Explanation:

SAP Cloud ALM is the primary tool for managing implementation tasks and deliverables for SAP S/AHANA Cloud Public Edition
projects. When a project-specific deliverable is created outside the standard SAP Activate roadmap, additional elements must be
defined in SAP Cloud ALM to manage related tasks effectively.

* Option A: A custom teamlIncorrect. A custom team refers to a group of project members assigned to tasks, but it is not directly
related to managing tasks for a specific deliverable. TheSAP Cloud ALM Documentationstates, "Teans in SAP Cloud ALM are
used to assign resources to tasks, notto define or manage deliverables."

* Option B: A custom taskCorrect. Custom tasks are created to define specific activities related to a deliverable. TheSAP Cloud
ALM Implementation Guideexplains, "For project-specific deliverables, custom tasks must be created in SAP Cloud ALM to
outline the activities required to complete the deliverable, ensuring traceability and progress tracking."

* Option C: A custom releaselncorrect. A customrelease is used to manage deployment cycles, not tasks for a specific deliverable.
TheSAP Cloud ALM Documentationnotes, "Releases in SAP Cloud ALM are for planning and executing deployments, not for
managing deliverable-specific tasks."

* Option D: A custom deliverableCorrect. A custom deliverable must be defined in SAP Cloud ALM to represent the project-
specific deliverable, and tasks are then associated with it. TheSAP Cloud ALM Implementation Guideconfirms, '"To manage a
project-specific deliverable outside the SAP Activate roadmap, a custom deliverable is created in SAP Cloud ALM, with custom
tasks linked to it to manage all related activities." Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal,https//help.sap.com): "For deliverables not part of the standard SAP
Activate roadmap, a custom deliverable must be created in SAP Cloud ALM.

Custom tasks are then defined and linked to the deliverable to manage all associated activities, ensuring alignment with project
objectives."

* SAP Cloud ALM Documentation(SAP Commumity,https//community.sap.com): "Custom deliverables and tasks in SAP Cloud
ALM allow project teans to extend the SAP Activate roadmap, providing flexibility to manage project-specific requirements while
maintaining structured task management." Additional Context:

SAP Cloud ALM's flexibility allows project teans to incorporate custom deliverables and tasks, ensuring that unique project
requirements are managed within the same platformused for standard roadmap activities. This approach mamntains visibility and
governance over all project tasks, aligning with SAP's cloud-first project management strategy.



SAP Help Portal: SAP Cloud ALM Implementation Guide (https/help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP Activate Methodology Guide: Details task and deliverable management.
SAP S/AHANA Cloud Study Guide: Explains SAP Cloud ALM usage.

NEW QUESTION # 63
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. The start of each change management activity is assigned to one specific SAP Activate phase.

B. Some change management activities are executed in more than one SAP Activate phase.

C. Each change management dimension is assigned to a specific SAP Activate phase.

D. The SAP Activate phases build the dimensions of the organizational change management framework.

Answer: A.B

Explanation:

SAP's Organizational Change Management (OCM) framework is tightly integrated with the SAP Activate methodology to ensure
effective adoption of SAP S/AHANA Cloud Public Edition. The connection between OCM and SAP Activate is structured to align
change management with project phases.

* Option A: Each change management dimension is assigned to a specific SAP Activate phase.

Incorrect. OCM dimensions (e.g., strategy, leadership, realization) span multiple phases, not one specific phase. TheSAP
S/AHANA Cloud OCM Guidestates, "OCM dimensions are applied across the SAP Activate phases, not confined to a single
phase."

* Option B: The SAP Activate phases build the dimensions of the organizational change management framework. Incorrect. The
OCM dimensions are predefined and independent, not built by SAP Activate phases. TheSAP Activate Methodology Guidenotes,
"The OCM framework's dimensions are established to support SAP Activate, but the phases do not define the dimensions."

* Option C: The start of each change management activity is assigned to one specific SAP Activate phase.Correct. Each OCM
activity has a defined starting point within a specific SAP Activate phase, ensuring alignment with project milestones. TheSAP
S/AHANA Cloud OCM Guideexplains, "Change management activities are mapped to specific SAP Activate phases, with clear
starting points to ensure timely execution, such as stakeholder analysis in the Prepare phase."

* Option D: Some change management activities are executed in more than one SAP Activate phase.

Correct. Activities like commumication or training span multiple phases to sustain engagement. TheSAP Activate Methodology
Guideconfirms, "Certain change management activities, such as stakeholder engagement and communication, are executed across
multiple SAP Activate phases to maintain momentum and support adoption." Extract from Official Documentation:

* SAP S/4AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "The OCM framework integrates with SAP Activate
by assigning the start of each change management activity to a specific phase, while some activities, like communication, extend
across multiple phases to ensure continuous engagement."

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "Change management activities are aligned with
SAP Activate phases, with defined starting points for each activity and some activities spanning multiple phases to support sustained
adoption." Additional Context:

The integration of OCM with SAP Activate ensures that change management is proactive and iterative, aligning with the agile nature
of cloud implementations. This structured yet flexible approach maximizes user adoption and project success.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (https”/commumity.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM integration.

SAP OCM Best Practices: Outlines OCM and Activate alignment.

NEW QUESTION # 64

The C_S4PM 2504 practice test software provides you the assistance to self-assess your progress. It helps you analyze the gradual
improverment and notice the shortcomings while preparing SAP C_S4PM 2504 through this format. The ability to customize

your SAP C_S4PM 2504 Practice Test time and the types of SAP C_S4PM 2504 questions will turn your preparation into an
easy affair.
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