ITIL ITIL-4-Specialist-Create-Deliver-and-Support5Z &
W% . ITIL-4-Specialist-Create-Deliver-and-Support#§
H B

COU' ' SEWARE

ITIL®

Specialist - Create,
Deliver & Support
(CDS) Courseware

ITIL Master

Managing Professional

(MP) Transit
™ "
Lo - h-l----
i [0
T g g
-

IT!L Foundation

P.S.Xhs199143Google Drive ©3£F L T W 2 #¥} 12026 ITIL ITIL-4-Specialist-Create-Deliver-and-SupportX’ >
7"+ https/drive. google.comfopen?id=1CRrcLO60EqJ2 VyOXjk-d9WGVckwEr05u

—HOBEFREKH B L 20KV A T—ORERTHY) ., 7oE—varveB2idc RRITIL
REEVDEELETH MOBEREAFVOELEEEBL TO25E8H) &3, ZD/0. ITIL-4-
Specialist-Create-Deliver-and-Support O B ¢ BIZE DR 2 N—Y a v #RET I L & V., Bu 2B 20k
FTEICLET. BRLR DI 4> F 4 > DITIL-4-Specialist-Create-Deliver-and-Support = > ¥ > /A—3 3 ¥ ©
To AVIA4YYy—e LT, ERTHECEYE T &, Windows. Mac. Android. i0S% & # &€ X TDWeb
TISVFEYRATLAEYA—INL ET. T DNA—Y a > DITIL-4-Specialist-Create- Deliver-and-Supporta® 5% i 78 %
TRCOEBFT A RCHHATE £,

ITIL® ITIL-4-Specialist-Create-Deliver-and-Supporti B ic %4 3 C & #B L THEDOEL WESF ' H 2 ITERECTHE
L7 Ty ITEECHEMM 2B 28I L w025, BEL7 oM@ REOENHVET T ITILOITIL-4-
Specialist-Create-Deliver-and-SupportiRBE (2 2 00 2 D & H & e NED £ ITEMBIC 7 E— VT 3 HED—DTT. T
b REBCAKT 2D KEZBHE T AL E—£BPT 2 L4 <. Xhs1991 D ITILO ITIL-4-Specialist-
Create-Deliver-and-Supportik & b L —=> 7 BRI £ BA L 50T T, Xhs191D b L —=> 7 BRI ITRRREABR
CEIBZLEHODRHNCHRENLLOTT S, ZOBRZFANL 58 L WITILOITIL-4-Specialist-Create-
Deliver-and-SupportsB BB IC MBI AT 2 R TEB L IR & T,


https://drive.google.com/open?id=1CRrcLO60EqJ2VyOXjk-d9WGVckwEr05u
https://www.jpshiken.com/ITIL-4-Specialist-Create-Deliver-and-Support_shiken.html
https://www.jpexam.com/ITIL-4-Specialist-Create-Deliver-and-Support_exam.html

>> ITIL ITIL4-Specialist-Create-Deliver-and-Support3% B Py &8 <<

ITIL-4-Specialist-Create-Deliver-and-Support#k & [ £ & ITIL-4-
Specialist-Create-Deliver-and-Support H 7= 55 hiz B 78 fi# 5%

COBENBL OHETE, Xbs191id 72 SADZBAEDKIFTF2 BT 20RO 8 ZBEDIH TR
BY 7 eHETIHASTT. FIZAE. BT D& FE5E S L T BITILOITIL-4-Specialist-Create-Deliver-and-
SupportidBE Y 7 b i REDRBEENOH AR & o THENZ 2 & TT. RBCRBML 528 TERET LW
IEREN DB EEFA BHOBREFALLEEALORBEGRBC AL L 1.

ITIL ITIL-4-Specialist-Create-Deliver-and-Support 55 x€ &% 5 O H &8 #i B .

FEY Z th B
¢ Service Delivery: This section of the exam measures the skills of IT Operations Managers and covers the
FEY 21 core processes and activities essential for the effective delivery of IT services. It emphasizes the importance

of managing service transitions and operations to maintain consistent, high-quality service output.

o Service Performance Metrics: This section of the exam measures the skills of IT Performance Analysts and
NEy 22 covers how to identify and interpret key performance indicators and metrics. The focus is on evaluating
service effectiveness and making data-driven decisions to improve service outcomes.

e Service Support: This section of the exam measures the skills of Technical Support Specialists and covers
FEy 23 the support functions required to manage and maintain IT services. It includes practices for issue resolution,
incident management, and sustaining service reliability over time.

¢ Customer and User Experience: This section of the exam measures the skills of Service Experience
NEw 2 4 Managers and covers aligning service delivery with customer expectations. It focuses on delivering
satisfying experiences by quickly and effectively addressing user needs and service issues.

¢ Culture and Collaboration: This section of the exam measures the skills of Team Leaders and covers
FEw 5 fostering a service-focused culture within organizations. It emphasizes collaboration across teams and
departments to enhance communication and ensure the success of service-based projects.| :

e Continuous Improvement: This section of the exam measures the skills of Process Improvement Analysts
. and covers leveraging feedback and data to enhance services, processes, and practices. It supports the

FEY 76 , . . : . .

ITIL framework’s emphasis on ongoing service enhancement and operational maturity.
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Which is a reason why an organization should create competency profiles for each role?

A. To ensure that IT specialists have pi-shaped skill profiles
B. To ensure that technical skills are included in each profile
C. To plan the professional development of team members
D. To plan to fill all the mandatory ITIL roles

IEf: C
AR :

Creating competency profileshelps the organizationplan the professional development of team members, ensuring that skills and
capabilities align with current and future needs.
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An organization is in the process of restoring the online payment app service, and its IT teams have reached a stage where creative
problem-solving is needed. What does this situation describe?

A. Algorithmic task
B. Servant leadership
C. Heuristic task

D. Cooperation

IEfE: C

R -

This situation describes a heuristic task (D). The ITIL 4 Specialist: Create, Deliver and Support guide (Section

3.3.3) explains: "Heuristic tasks require creative problem-solving and judgment, often encountered in complex service restoration
scenarios where predefined solutions are insufficient.” The need for creativity in restoring the payment app fits this definition,
contrasting with algorithmic tasks (C) that follow set procedures. Option A (cooperation) and B (servant leadership) are enablers
but not the task type. The guide adds: "Heuristic tasks are common in incident and problem management, necessitating skilled
mtervention." Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 3.3.3 - Task Types in Service Management.

HH #69
Which approach may help to improve incident resolution times by moving support activities from specialist teams to frontline teams
or users?

A. Robotic process automation
B. Shift-left

C. Swarming
D. Shortest item first

IEf#: B
R -

Theshift-leftapproach improves incident resolution times bymoving support activities closer to frontline teanms or users, enabling faster
and more efficient handling,

HEH #70
An organization has many team members who work independently and spend time on the work which interests them the most.
‘Which recommendation is MOST applicable to this situation?

¢ A Encourage informal teams across the organization

¢ B. Hold regular meetings focusing on problem solutions

¢ C. Promote a culture of learning and development

¢ D. Incorporate the organization's vision into the team culture

IEf#: D

TR
Incorporating the organization's vision into the team culturealigns individual efforts with organizational goals, ensuring that team
members focus on work that contributes to overall success rather than personal interests.

HE#T1

A service provider is aiming to optimize service management activities to ensure high quality of services and eliminate waste. Each
practice and team have been working on continual improvement and implemented a large number of improvements. However,
improvement in overall efficiency and in service quality has been lower than expected. What is the BEST approach for the service
provider to take to resolve this?

A. Use value stream mapping to analyze and optimize end-to-end workflows
B. Use automation to optimize service value streanms

C. Inplement the continual improvement model for all tears to follow

D. Implement Agile methods to improve software development



EfE: A

A -

The best approach is to use value stream mapping to analyze and optimize end-to-end workflows (B). The ITIL 4 Specialist:

Create, Deliver and Support study guide (Section 2.3.2) states: "Value stream mapping provides a holistic view of workflows,
identifying waste and inefficiencies across practices, even when individual improvements are in place, to enhance overall service
quality and efficiency." This addresses the disconnect between teamrlevel efforts and system-wide results, unlike option A (already in
use), option C (a tool, not a strategy), or option D (software-specific). The guide adds: "Mapping ensures alignment of
improverments with value stream goals." Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 2.3.2 - Value Stream
Mapping for Optimization.

B #72

Xhs1991 6382 5L TH 0 & T D E BEFIFK F — 4 OBF 5 L 72 ITIL-4-Specialist-Create-Deliver-and-Support# & & B & T
BHOBOLEE X VEEE I TN &, ZOTEIEOREMR %M D 12 %12 8 2 ITIL-4-Specialist-Create-
Deliver-and-Supportt > 7w # X 7> o —RFL TL 28 W,

ITIL~4-Specialist-Create-Deliver-and-Supportsk & 5 & ££ : https//www.xhs1991.com/I TIL-4-Specialist-Create-Deliver-
and-Support.html

e [TIL-4-Specialist-Create-Deliver-and-Support ¥ % & F7 &na# [ ITIL-4-Specialist-Create- Deliver-and-Support B i# &
¥ 438, O ITIL-4-Specialist-Create-Deliver-and-SupportHi #7588k [ { jp.fast2test.com } 4 4 b2 T v ITIL-4-
Specialist-Create-Deliver-and-Support v/ LIFE£E % ¥l T & 5 ITIL-4-Specialist-Create- Deliver-and- Supportsd
FFpdfig At

e ITIL-4-Specialist-Create-Deliver-and-Supports@ st pdfig ¥} [ ITIL-4-Specialist-Create-Deliver-and- Support2# 3 14 B
# [ ITIL-4-Specialist-Create-Deliver-and-Support H A 5Bkt s 5% & [ 8= 1TIL-4-Specialist-Create-
Deliver-and-Support «fJfEEE 7 7 1 )L 1L ¢ www.goshiken.com (13- 112 T #R R ITIL-4-Specialist-Create-Deliver-and-
SupportH A&+ > 7" v

e ITIL-4-Specialist-Create-Deliver-and-Support®# 3 44 B #% 0 ITIL-4-Specialist-Create-Deliver-and-SupportF 8 &% 5%
[ ITIL-4-Specialist-Create-Deliver-and- Support¥ #% 5 P 155 [ » www.passtest.jp <> 5 f #.12 ( ITIL-4-
Specialist-Create-Deliver-and-Support ) % R TK 7 > o — F T & % ¥ ITIL-4-Specialist-Create-Deliver-and-
SupportzZ A pd gk

o ME—f& —ITIL-4-Specialist-Create-Deliver-and-Support32 5 N 2% - BA& B D ) — X — - 588 2 [TIL-4-Specialist-
Create-Deliver-and-Support: ITIL 4 Specialist: Create, Deliver and SupportExam [ “ www.goshiken.com 1z T fR & &
#} D ¢ TTIL-4-Specialist-Create-Deliver-and-Support (v [ % £ 7 > o — [ & & [TIL-4-Specialist-Create-
Deliver-and-Support{8 & xt 5% &

e [TIL-4-Specialist-Create-Deliver-and- Supportz® B O ¥4 7572 | A # \» [TIL-4-Specialist-Create-Deliver-and- Supports%
B 9 23 50 B% | 32 I % ITIL 4 Specialist: Create, Deliver and SupportExam#f 3 FIRE£E [ URL “ www.xhs1991.com
”% a2 € —L TP &. [ITIL-4-Specialist-Create-Deliver-and-Support |Z MR L TER KX Y>> o—FL TL £
& W ITIL-4-Specialist-Create- Deliver-and- Support4k 2 5 4

o S i- i % ITIL-4-Specialist- Create- Deliver-and-SupportS% B P 25 £ Bx - 3B O Y 4 75 LI TIL-4-Specialist-
Create-Deliver-and-Support4% & ] RE4E [ By [ BR 2 f& 8} T 2 3 { ITIL-4-Specialist-Create-Deliver-and-Support }
DORERIEE ( www.goshikencom ) # 4 b T#RITIL-4-Specialist-Create- Deliver-and-Supporté# 5 & 52 Bkl

e [TIL-4-Specialist-Create-Deliver-and-Support3 B ] 78 | ITIL 4 Specialist: Create, Deliver and SupportExamx i# (2 &
¥ O &7 0 ITIL-4-Specialist-Create-Deliver-and-Support (FSIESE 7 7 A v & [ www.it-passports.com |12 TR
ITIL-4-Specialist-Create-Deliver-and-Support H A& % > 7" v

o K- E E M % ITIL-4-Specialist-Create-Deliver-and-Support5% B P 2% 58 Bk - 5% B O Y 4 77 YA TIL-4-Specialist-
Create-Deliver-and-Support#R & I E4E [ 49 < { www.goshiken.com ) T { ITIL-4-Specialist-Create-Deliver-
and-Support ) #HEL T. EBETKX 7> o— FL T < 22 & WITIL-4-Specialist-Create-Deliver-and-Support H A<
mRHE S % E

e ITIL-4-Specialist-Create-Deliver-and-Support B 18 & #% &3 [ ITIL-4-Specialist-Create-Deliver-and- Support & % &
P9 %058 [ ITIL-4-Specialist-Create-Deliver-and-Support4% 2 R B4 [1 [1 www.passtest.jp [T ITIL-4-Specialist-
Create-Deliver-and-Support "# & L « R TK v > o — KL T < #2 & WITIL-4-Specialist-Create-Deliver-and-
Support¥ ¥ Y 7 /8 R

o 5EEE_ B i O ITIL-4-Specialist-Create-Deliver-and-Support32 Bk P 25 58 Bt - 5% 5% O Y 7 ¥: I TIL-4-Specialist-Create-
Deliver-and-Support#% & B4 [1 [ www.goshiken.com | 4 4 b T[] ITIL-4-Specialist-Create-Deliver-and-
Support [0 57 R & A3# 2 3 ITIL-4-Specialist-Create-Deliver-and-Support ¥ ¥ U 7 /% A

o M— f& —ITIL-4-Specialist-Create-Deliver-and-Support32 5 N 2 - EA&FAER D ) — X — - 588 % ITIL-4-Specialist-
Create-Deliver-and-Support: ITIL 4 Specialist: Create, Deliver and SupportExam [] [ ITIL-4-Specialist-Create-Deliver-


https://www.mogiexam.com/ITIL-4-Specialist-Create-Deliver-and-Support-exam.html
https://www.xhs1991.com/ITIL-4-Specialist-Create-Deliver-and-Support.html
https://jp.fast2test.com/ITIL-4-Specialist-Create-Deliver-and-Support-premium-file.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.xhs1991.com%252fITIL-4-Specialist-Create-Deliver-and-Support.html
https://www.passtest.jp/ITIL/ITIL-4-Specialist-Create-Deliver-and-Support-shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.xhs1991.com%252fITIL-4-Specialist-Create-Deliver-and-Support.html
https://www.xhs1991.com/ITIL-4-Specialist-Create-Deliver-and-Support.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.xhs1991.com%252fITIL-4-Specialist-Create-Deliver-and-Support.html
https://www.it-passports.com/ITIL-4-Specialist-Create-Deliver-and-Support.html
https://aneha.co/?s=%25e5%25ae%259f%25e7%2594%25a8%25e7%259a%2584-%25e7%259c%259f%25e5%25ae%259f%25e7%259a%2584%25e3%2581%25aaITIL-4-Specialist-Create-Deliver-and-Support%25e5%258f%2597%25e9%25a8%2593%25e5%2586%2585%25e5%25ae%25b9%25e8%25a9%25a6%25e9%25a8%2593-%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595ITIL-4-Specialist-Create-Deliver-and-Support%25e7%25b7%25b4%25e7%25bf%2592%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586+%25f0%259f%25a4%25ba+%25e4%25bb%258a%25e3%2581%2599%25e3%2581%2590%25e3%2580%258a+www.goshiken.com+%25e3%2580%258b%25e3%2581%25a7%25e3%2580%258a+ITIL-4-Specialist-Create-Deliver-and-Support+%25e3%2580%258b%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584ITIL-4-Specialist-Create-Deliver-and-Support%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%25af%25be%25e5%25bf%259c%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8
https://www.passtest.jp/ITIL-4-Specialist-Create-Deliver-and-Support-mondaishuu.html
https://glennterryart.com/?s=%25e5%25ae%258c%25e7%2592%25a7-%25e6%259c%2580%25e9%25ab%2598%25e3%2581%25aeITIL-4-Specialist-Create-Deliver-and-Support%25e5%258f%2597%25e9%25a8%2593%25e5%2586%2585%25e5%25ae%25b9%25e8%25a9%25a6%25e9%25a8%2593-%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595ITIL-4-Specialist-Create-Deliver-and-Support%25e7%25b7%25b4%25e7%25bf%2592%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586+%25f0%259f%25a7%2589+%25e3%2580%258c+www.goshiken.com+%25e3%2580%258d%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2581%25a7%25e2%25ae%2586+ITIL-4-Specialist-Create-Deliver-and-Support+%25e2%25ae%2584%25e3%2581%25ae%25e6%259c%2580%25e6%2596%25b0%25e5%2595%258f%25e9%25a1%258c%25e3%2581%258c%25e4%25bd%25bf%25e3%2581%2588%25e3%2582%258bITIL-4-Specialist-Create-Deliver-and-Support%25e3%2582%25ad%25e3%2583%25a3%25e3%2583%25aa%25e3%2582%25a2%25e3%2583%2591%25e3%2582%25b9
https://www.passtest.jp/ITIL-4-Specialist-Create-Deliver-and-Support-exam.html

and-Support | % K TX 7 > o — Fe www.passtest,jp [ | THZE T 2 72 1F ITIL-4-Specialist-Create-Deliver-and-
Support T 48 3 5k

o www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, study.stcs.edu.np, pct.edu.pk, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
learn.jajamaica.org, Disposable vapes

BONUS! ! ! Xhs1991 ITIL-4-Specialist-Create-Deliver-and-SupportX’ > 7* ® —# % &kl K 7 > o —
K2 httpsy/drive.google.conyopen?id=1CRrcLO60EqJ2 VyOXjk-dOWGVckwErO5u


http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3850379
https://myportal.utt.edu.tt/ICS/icsfs/54092aee-2a51-4d06-a5eb-b5a7c394a11a.pdf?target=b8295cfe-92a1-470d-a886-79375787cbae
https://myportal.utt.edu.tt/ICS/icsfs/6e937a23-c2da-4744-a2dc-ffa0b205c760.pdf?target=b12d56f5-62a0-45e3-b8ba-832abd67fb3a
https://myportal.utt.edu.tt/ICS/icsfs/7d1aa01d-f8aa-43db-958d-7fa7b6c19c74.pdf?target=bf081d11-b51c-4cb9-a413-de28fe4f38d6
https://myportal.utt.edu.tt/ICS/icsfs/a61b2fd1-bcb9-4d01-89b4-b473676a197b.pdf?target=2a42d015-5943-458e-972d-24c4e3e342eb
https://myportal.utt.edu.tt/ICS/icsfs/d16d4c68-f014-4ecb-b536-fb9fbe709d1e.pdf?target=df462f07-e784-417b-82f6-90d336ffd5eb
https://myportal.utt.edu.tt/ICS/icsfs/d4881853-e950-4132-99b9-5b435595c2e8.pdf?target=247e6e97-2c4f-4392-97af-493cb7f951aa
https://myportal.utt.edu.tt/ICS/icsfs/e32cc2a1-c1ab-466e-ab61-4ef6f51a0d07.pdf?target=255bd8b7-9967-43e4-a025-e4953db503c1
https://myportal.utt.edu.tt/ICS/icsfs/eadfd7fa-bc81-4084-b722-794e77b7d0e6.pdf?target=53a19691-1368-4dc4-99b3-2122ae841d6a
https://myportal.utt.edu.tt/ICS/icsfs/ed1f920d-c4b6-447b-9d67-07cf848371fe.pdf?target=77d1a9b8-99f4-4a54-89df-1d86e184fc1d
https://myportal.utt.edu.tt/ICS/icsfs/ee22f67e-8bb4-4abc-a3b3-22973917ec90.pdf?target=1e4868fa-ca74-4635-8dfb-acefc861e524
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3850134
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3850398
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849689
https://study.stcs.edu.np/profile/tonylee989
https://pct.edu.pk/profile/toddhar177
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3850050
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3849214
https://learn.jajamaica.org/profile/tomgray378
https://frvape.com
https://drive.google.com/open?id=1CRrcLO60EqJ2VyOXjk-d9WGVckwEr05u

