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With the development of scientific and technological progress computer in our life play an increasingly important role. The job
positions relating to internet are hot. Our SAFe-SPC test dumps files help people who have dreams of entering this field and make a
great achievement. IT technology skills are universal, once you get a Scaled Agile certification (SAFe-SPC Test Dumps files), you
can have an outstanding advantage while applying for a job no matter where you are.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 2

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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Topic 4

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 5

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 6

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 7

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 8

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

>> New SAFe-SPC Exam Labs <<

SAFe-SPC Test Questions - SAFe-SPC Test Torrent & SAFe-SPC Latest
Torrents
Regarding the process of globalization, every fighter who seeks a better life needs to keep pace with its tendency to meet challenges.
SAFe-SPC certification is a stepping stone for you to stand out from the crowd. The SAFe-SPC exam guide function as a time-
counter, and you can set fixed time to fulfill your task, so that promote your efficiency in real test. The key strong-point of our SAFe-
SPC Test Guide is that we impart more important knowledge with fewer questions and answers, with those easily understandable
SAFe-SPC study braindumps, you will find more interests in them and experience an easy learning process.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q77-
Q82):
NEW QUESTION # 77 
Which of the following is an activity for coaching flow?

A. Facilitate a SAFe Advanced Scrum Master training
B. Facilitate Value Stream mapping
C. Facilitate Strategic Themes creation
D. Facilitate Value Stream & ART Identification

Answer: B

Explanation:
Facilitating Value Stream mapping is a direct activity for coaching flow. Value Stream mapping helps teams and organizations
visualize and understand their current process, identify bottlenecks, and find opportunities to improve flow and reduce waste, which
is a key Lean practice advocated by SAFe.
References:
SAFe 6.0, "Accelerating Flow" and "Value Stream Mapping" articles
SPC 6.0 Guide, "Accelerating to Business Agility"
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NEW QUESTION # 78 
What is the primary role of a Scrum Master?

A. To task team members in the efficient manner possible based on their skills.
B. To write all the user stories so that the team can focus on coding and testing.
C. To use servant leadership to help the team perform at its best.
D. To provide management with status reports on the team's progress.

Answer: C

Explanation:
The primary role of the Scrum Master in SAFe is to act as a servant leader and coach for the team, helping remove impediments,
facilitate events, and foster an environment for high-performing teams. SAFe explicitly highlights servant leadership as central to the
Scrum Master's role.
"The Scrum Master is a servant leader and coach for the Agile Team. They help educate the team in Scrum, Extreme Programming
(XP), Kanban, and SAFe, ensuring that the agreed Agile process is followed." (Source: SAFe 6.0 Framework: Scrum Master; SPC
6.0 Guide "Becoming a Lean-Agile Leader")

NEW QUESTION # 79 
What is the correct statement about Work in Process (WIP)?

A. Lower WIP limits foster collaboration.
B. The amount of WIP is unrelated to utilization.
C. The bigger the WIP, the richer the feedback.

Answer: A

Explanation:
Lowering WIP limits reduces multitasking, exposes bottlenecks, and encourages team members to collaborate to finish work before
starting new work. This is a core Lean and SAFe principle to increase flow and throughput.
A is incorrect; excessive WIP delays feedback. B is incorrect; WIP is highly related to utilization and flow.
References:
SAFe 6.0 Website: Team Kanban
SPC 6.0 Guide: "Lowering WIP limits increases collaboration and speeds up flow."

NEW QUESTION # 80 
What is the target percentage for the Program Predictability Measure?

A. 100%
B. <50%
C. None of the above.
D. 50-75%
E. 80-100%

Answer: E

NEW QUESTION # 81 
(Select 4) What are legitimate examples of management as an enabling function, rather than as top-down
control?

A. Working with other departments to establish better communication among teams.
B. Creating an environment of mutual influence.
C. Creating work breakdown structures.
D. Assigning team members to handle external dependencies.
E. Communicating the Solution Vision with the teams.
F. Developing skills and career paths for team members.



G. Assigning backlog items to team members.

Answer: A,B,C,F

NEW QUESTION # 82
......

Do you want to pass the SAFe-SPC exam and get the certificate? If you want to pass the exam easily, come to learn our SAFe-
SPC study materials. Our SAFe-SPC learning guide is very excellent, which are compiled by professional experts who have been
devoting themself to doing research in this career for over ten years. I can say that no one can know more than them. So they know
evey detail of the SAFe-SPC Exam Questions, and they will adopt the advices of our loyal customers to make better.
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