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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder commumication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 1

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3
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Exam Dumps

SAP C_S4PM 2504 exam include all the important concepts leaving behind the stories to tell for some other time. For the complete
and quick SAP C_S4PM 2504 preparation the SAP C_S4PM 2504 Exam Questions are the best study material. With SAP
C_S4PM 2504 Exam Practice test questions you can ace your SAP C_S4PM 2504 exam preparation simply and quickly to pass
the final C_S4PM_2504 exam easily.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q36-Q41):

NEW QUESTION # 36
‘Which embedded support offerings can you make use of in the SAP Fiori Launchpad? Note: There are 3 correct answers to this
question.

A. Recorded system simulations from the Learning Center
B. Digital assistance from generative Al (SAP Joule)

C. Assessment questions fromthe SAP Learning Hub

D. Video tutorials from the SAP Help Portal

E. Recorded webinars from the SAP Learning Website

Answer: A,B,D

Explanation:

The SAP Fiori Launchpad serves as the central entry point for users to access applications and support resources in SAP
S/4AHANA Cloud Public Edition. Embedded support offerings are designed to enhance user experience and provide immediate
assistance within the system

* Option A: Video tutorials from the SAP Help PortalCorrect. The SAP Help Portal is a key resource integrated into the SAP Fiori
Launchpad, providing access to video tutorials that guide users on system functionalities. These tutorials are embedded to support
end-users directly within the application interface. According to SAP's official documentation, the SAP Help Portal offers contextual
help, including videos, to assist users in navigating and using SAP S/4HANA Cloud features.

* Option B: Recorded system simulations from the Learning CenterCorrect. The Learning Center provides recorded system
simulations that demonstrate specific processes or tasks within SAP S

/AHANA Cloud. These simulations are accessible via the SAP Fiori Launchpad to support training and user adoption. SAP's
Learning Center is part of the enablement content available to customers, as outlined in the SAP S/4HANA Cloud Public Edition
implementation guides.

* Option C: Digital assistance from generative Al (SAP Joule)Correct. SAP Joule is a generative Al- powered digital assistant
integrated into the SAP Fiori Launchpad. It provides real-time assistance, answers queries, and offers guidance on system
operations. SAP's official announcements highlight SAP Joule as a tool to enhance user productivity in SAP S/4HANA Cloud Public
Edition.

* Option D: Recorded webinars fromthe SAP Learning WebsiteIncorrect. While webinars are available through the SAP Learning
Website, they are not typically embedded within the SAP Fiori Launchpad. Webinars are external resources that require separate
access, not direct integration into the Launchpad interface.

* Option E: Assessment questions from the SAP Learning HubIncorrect. The SAP Learning Hub provides assessment questions for
training purposes, but these are not embedded in the SAP Fiori Launchpad. They are part of the broader SAP Learning Hub
platform, which is accessed separately.

SAP Help Portal: Provides video tutorials and contextual help (https://help.sap.com).

SAP Learning Center: Offers system simulations for user training,

SAP Official Documentation on SAP Joule: Describes its integration into SAP FioriLaunchpad for digital assistance.
SAP S/AHANA Cloud Public Edition Implementation Guide: Details embedded support features in the Fiori Launchpad.

NEW QUESTION # 37
When applying a cloud mindset in a greenfield implementation, which of the following should you consider?
Note: There are 2 correct answers to this question.

A. Use supported extensibility technologies
B. Ensure transparency on deviations

C. Use quality gates

D. Use SAP Digital Discovery Assessment
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Answer: A,B

Explanation:

A cloud mindset in a greenfield implementation of SAP S/4AHANA Cloud Public Edition emphasizes standardization, minimal
customizations, and adherence to SAP Best Practices. Specific considerations ensure alignment with this approach.

* Option A: Use quality gatesIncorrect. While quality gates are part of the SAP Activate methodology, they are not specific to the
cloud mindset; they apply to all implementations. TheSAP Activate Methodology Guidestates, "Quality gates are a standard practice
in SAP Activate, not unique to the cloud mindset, which focuses on standardization and extensibility."

* Option B: Ensure transparency on deviationsCorrect. Transparency on deviations from standard processes is critical to maintain
cloud compliance and manage technical debt. TheSAP S/4AHANA Cloud Implementation Guideexplains, "A cloud mindset requires
transparency on deviations from SAP Best Practices, ensuring that customizations are documented and justified to minimize future
upgrade complexities."

* Option C: Use SAP Digital Discovery AssessmentIncorrect. The Digital Discovery Assessment is a tool used in the Discover
phase, not a specific consideration of the cloud mindset. TheSAP S/AHANA Cloud Study Guidenotes, '"The Digital Discovery
Assessment supports project planning, but the cloud mindset focuses on operational principles like standardization."

* Option D: Use supported extensibility technologiesCorrect. Using supported extensibility technologies, such as SAP BTP or in-
app extensions, ensures cloud-compliant customizations. TheSAP S/4HANA Cloud Extensibility Guideconfirms, "A cloud mindset
emphasizes the use of supported extensibility technologies, like SAP BTP and Fiori extensibility apps, to maintain compatibility with
SAP S/AHANA Cloud upgrades." Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portalhttps://help.sap.com): "Applying a cloud mindset in a greenfield
implementation involves ensuring transparency on deviations from standard processes and using supported extensibility technologies
to maintain cloud compliance."

* SAP S/AHANA Cloud Extensibility Guide(SAP Community, https:/community.sap.com): "The cloud mindset prioritizes supported
extensibility technologies, such as SAP BTP, and transparent documentation of deviations to ensure seamless upgrades and system
stability." Additional Context:

The cloud mindset is about embracing standardization to leverage SAP's continuous innovation cycles.

Transparency on deviations helps manage customizations, while supported extensibility technologies ensure that extensions are
upgrade-safe, aligning with SAP's cloud-first strategy for rapid value delivery.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP S/4AHANA Cloud Extensibility Guide (https://community.sap.com).
SAP S/AHANA Cloud Study Guide: Details cloud mindset principles.

SAP Activate Methodology: Outlines greenfield implementation considerations.

NEW QUESTION # 38
What are objectives of the Executive board as opposed to the Steering Committee? Note: There are 3 correct answers to this
question.

A. To allocate project funding

B. To approve project goals

C. To approve the project vision
D. To approve project results

E. To set business vision and goals

Answer: A,CE

NEW QUESTION # 39
How does identity and access management work in SAP S/4HANA Cloud Public Edition?

e A Through predefined business roles and catalogs assigned to users

¢ B. Through a matrix-based permission system where each user is assigned to specific organizational levels and finctional
areas

e C. Through an Al-driven security model that adjust permissions dynamically by analyzing user behavior patterns

e D. Through departmental security tokens that are issued to organizational units rather than individual users

Answer: A



NEW QUESTION # 40
‘What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/AHANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. To gather configuration values and validate solution fit

B. To suggest new features in the SAP S/AHANA Cloud, Public Edition solution

C. To ensure the appropriate level of business context for the Fit-to-Standard workshop
D. To reduce the need for customer involverment

Answer: A,C

Explanation:

Business Driven Configuration Questionnaires (BDCQs) are tools used during the Explore phase of the SAP Activate methodology
to collect configuration data and align the SAP S/AHANA Cloud Public Edition solution with customer requirements.

* Option A: To gather configuration values and validate solution fitCorrect. BDCQs collect configuration values to tailor the solution
and validate its fit against customer needs. TheSAP S/AHANA Cloud Implementation Guidestates, "BDCQs are used to gather
configuration values and validate the solution fit during the Explore phase, ensuring the SAP S/4AHANA Cloud system aligns with
customer requirements."

* Option B: To suggest new features in the SAP S/AHANA Cloud, Public Edition solutionIncorrect.

BDCQs focus on configuring existing features, not suggesting new ones, which is handled through SAP' s innovation feedback
process. TheSAP Activate Methodology Guidenotes, "BDCQs are for configuration data collection, not for proposing new features,
which are managed separately.”

* Option C: To reduce the need for customer involvementIncorrect. BDCQs require active customer involvement to provide
accurate configuration data. TheSAP S/4AHANA Cloud Study Guideclarifies,

"BDCQs rely on customer input to ensure accurate configuration, increasing, not reducing, customer involvement.”

* Option D: To ensure the appropriate level of business context for the Fit-to-Standard workshop Correct. BDCQs provide
business context to inform Fit-to-Standard workshops, ensuring discussions are grounded in customer requirements. TheSAP
S/AHANA Cloud Implementation Guideexplains,

"BDCQs ensure the appropriate business context for Fit-to-Standard workshops by collecting detailed configuration data, enabling
effective process validation." Extract from Official Documentation:

* SAP S/4AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "Business Driven Configuration
Questionnaires (BDCQs) are used to gather configuration values, validate solution fit, and provide business context for Fit-to-
Standard workshops, ensuring alignment with customer needs."

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "BDCQs play a critical role in the Explore phase
by collecting configuration data and establishing business context, enabling effective Fit-to-Standard workshops and solution
validation." Additional Context:

BDCQs bridge the gap between customer requirements and standard SAP Best Practices, ensuring that Fit-to- Standard
workshops are productive and focused. They are a key accelerator in the SAP Activate methodology, streamlining configuration and
validation processes.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details BDCQ usage.

SAP Activate Accelerators: Explains BDCQ purpose.

NEW QUESTION # 41
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