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PrepPDF wants to win the trust of EXIN CITM exam candidates at any cost. To achieve this objective PrepPDF is offering some
top features with CITM exam practice questions. These prominent features hold high demand and are specifically designed for quick
and complete EXIN EPI Certified Information Technology Manager (CITM) exam questions preparation.

EXIN CITM Exam Syllabus Topics:

Topic Details

Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing
the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
Topic 1 support, and ensuring that applications meet functional and performance standards aligned with business
needs.

¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying

Topic 2
ol project methodologies, engaging stakeholders, and delivering projects that meet business requirements.
¢ Risk Management: This domain evaluates the capabilities of an IT Risk Manager and involves identifying,
Topic 3 assessing, and mitigating I T-related risks. It addresses developing risk frameworks, compliance

management, and proactive measures to safeguard IT assets and operations.

¢ Service Management: This domain targets a Service Delivery Manager and focuses on managing IT

services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Topic 4 incident and problem management, continuous service improvement, and aligning IT services with business
demands.
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¢ Vendor Selection

¢ Management: This section measures the expertise of a Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

Topic 5

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets from threats. It covers policy development, security controls implementation,
Topic 6 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

¢ Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
Topic 7 includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business

impact.

>> CITM Exam Braindumps <<

CITM Exam Format, Reliable CITM Test Preparation

Customizable EXIN CITM practice exans (desktop and web-based) of PrepPDF are designed to give you the best learning
experience. You can attempt these CITM practice tests multiple times till the best preparation for the CITM test. On every take, our
CITM Practice Tests save your progress so you can view it to see and strengthen your weak concepts easily. Customizable CITM
practice exams allow you to adjust the time and CITM questions numbers according to your practice needs.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q41-Q46):

NEW QUESTION # 41
The new social media platform is multi-media supported and will generate a large volume of raw data. The marketing department has
aneed for advanced analysis of this data. Which data management technology applies best?

A. Master Data Management (MDM)
B. Online Analytical Processing (OLAP)

C. Digital Asset Management (DAM)
D. Big Data Analysis

Answer: D

Explanation:

The scenario describes a social media platform generating alarge volume of raw data(e.g., user interactions, multimedia content) and
a need foradvanced analysisby the marketing department. Big Data Analysis(D) is the best technology, as it handles large,
unstructured datasets and uses advanced techniques (e.g., machine learning, predictive analytics) to derive insights, such as user
behavior or campaign effectiveness.

* Master Data Management (MDM) (A):Focuses on managing core business data (e.g,, customer records) for consistency, not
analyzing large raw datasets.

* Digital Asset Management (DAM) (B):Manages nultimedia assets (e.g,, images, videos) for storage and retrieval, not advanced
analysis.

* Online Analytical Processing (OLAP) (C):Supports multidimensional analysis of structured data but is less suited for unstructured,
large-scale social media data compared to big data tools.

Big Data Analysis aligns withI T strategyfor leveraging large datasets to drive business value, as per modern data management
frameworks.

Reference:EPI CITM study guide, under IT Strategy, likely discusses data management technologies, emphasizing big data for
advanced analytics. Refer to sections on data analytics or emerging technologies.

NEW QUESTION # 42
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Vendor management meetings take place several times per year. What is the main objective for these meetings?

A. Identify possible price increases
B. Verify if the vendor continues to meet the requirements of the contract, supporting the business processes
C. Discuss improvement prograns
D. Explore improvement programs

Answer: B

Explanation:

The main objective ofvendor management meetingsis toverify if the vendor continues to meet the requirements of the contract,
supporting the business processes(C). These meetings, as part ofvendor management frameworks, ensure that the vendor's
performance aligns with contractual obligations, service level agreements (SLAs), and business needs. They involve reviewing
service delivery, compliance, and any issues affecting business processes.

* Explore improvement programs (A):A secondary goal, as improvements may arise from performance reviews.

* Identify possible price increases (B):Price discussions may occur, but they are not the primary focus.

* Discuss improvement programs (D):Similar to A, this is a potential outcome but not the main objective.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers vendor performance monitoring and contract
compliance. Check sections on vendor management or SLA monitoring,

NEW QUESTION # 43
When selecting a new vendor, continuity needs to be guaranteed as much as possible. At a mmimum, which criteria are considered?

A. Head count, support, and financial stability

B. Terms and conditions, maintenance, and terns of engagement
C. Scope, maintenance, and price

D. Price, training, and support

Answer: A

Explanation:

To ensurecontinuityin vendor selection, the key criteria includehead count(vendor's staffing capacity to deliver
services),support(availability of ongoing technical and operational support), andfinancial stability (ensuring the vendor remains viable
to provide services long-term). These factors directly impact the vendor's ability to maintain service delivery without interruptions,
which is critical for business continuity.

* Scope, maintenance, and price (A):Scope and price are important but don't directly ensure continuity; maintenance is a subset of
support.

* Terms and conditions, maintenance, and terms of engagement (B):These are contractual elements, but they don't fully address
operational continuity like staffing or financial stability.

* Price, training, and support (C):Training is less critical for continuity compared to staffing capacity or financial health.

According tovendor management frameworks, continuity is ensured by evaluating the vendor's operational capacity and long-term
reliability, making head count, support, and financial stability the minimum criteria.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers vendor evaluation criteria, emphasizing
continuity factors. Check sections on vendor due diligence or service continuity.

NEW QUESTION # 44
On behalf of senior management, the Human Resource management department instructs all unit managers to perform appraisal
meetings using SMART conditions. Which method is expected to be followed?

A. Management By Objectives
B. Graphic rating scales

C. Ranking
D. Performance ranking method

Answer: A

Explanation:
SMART(Specific, Measurable, Achievable, Relevant, Time-bound) is a goal-setting framework commonly associated
withManagement By Objectives (MBO). MBO involves setting clear, measurable objectives for employees, aligning individual



performance with organizational goals. In appraisal meetings, using SMART conditions ensures that performance goals are clearly
defined and trackable, which is a hallmark of MBO.

Graphic rating scales (B) involve rating employees on a scale for various traits, not necessarily tied to SMART goals. Ranking (C)
and Performance ranking method (D) focus on comparing employees, which doesn't align with SMART's emphasis on individual,
objective-based performance evaluation.

Reference:EPI CITM study guide, under IT Organization, likely discusses performance management and appraisal techniques,
referencing MBO in the context of SMART goal-setting, Refer to sections on human resource management or organizational
performance.

NEW QUESTION # 45
In testing the business continuity plan, senior business managers wish to compare data which is in both the main and alternative site,
before participating in a full interruption test. Which type of test do they want to take place?

A. Simulation test

B. Parallel test

C. Structured walk-through test
D. Checklist test

Answer: B

Explanation:

Aparallel test(A) in business continuity planning involves running systens at both the primary and alternate sites simultaneously to
compare data and ensure the alternate site can handle operations effectively. This test verifies data replication and system
functionality without interrupting normal operations, aligning with the managers' desire to compare data before a full mterruption test.
* Simulation test (B):This involves simulating a disaster scenario to test response procedures without activating the alternate site, so it
doesn't focus on data comparison.

* Structured walk-through test (C):This is a tabletop exercise where team members discuss and review the plan without executing
systems or comparing data.

* Checklist test (D):This involves reviewing the business continuity plan against a checklist to ensure completeness, not comparing
data between sites.

According toISO 22301orbusiness continuity managementframeworks, a parallel test is used to validate recovery capabilities while
maintaining operations at the primary site, making it ideal for the scenario described.

Reference:EPI CITM study guide, under Business Continuity Management, likely covers business continuity testing methodologies,
referencing parallel tests in the context of disaster recovery validation. Check sections on business continuity planning or testing
strategies.

NEW QUESTION # 46

The certification is necessary to get a job in your desired EXIN company. Success in the test gives you an edge over the others
because you will have certified skills that will make a good impression on the interviewer. Most people preparing for the EXIN EPI
Certified Information Technology Manager (CITM) exam are confused about preparation. How will they get real and updated
EXIN EPI Certified Information Technology Manager (CITM) exam questions? In the case of studying with outdated EXIN EPI
Certified Information Technology Manager (CITM) practice questions, you will fail and lose your resources.
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