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Life is beset with all different obstacles that are not easily overcome. For instance, OGBA-101 exams may be insurmountable
barriers for the majority of population. However, with the help of our exam test, exams are no longer problems for you. The reason
why our OGBA-101 Training Materials outweigh other study prep can be attributed to three aspects, namely free renewal in one
year, immediate download after payment and simulation for the software version.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 2
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.
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Topic 3
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 4
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 5
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 6
TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
the TOGAF Business Scenario method.

Topic 7
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q76-Q81):
NEW QUESTION # 76 
Consider the following statements;
1. A whole corporation or a division of a corporation
2. A government agency or a single government department
3. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Organizations
B. Business Units
C. Enterprises
D. Architectures Scopes

Answer: C

Explanation:
According to the TOGAF Standard, an enterprise is defined as any collection of organizations that has a common set of goals and/or
a single bottom line1. The examples given in the question are all types of enterprises that can be the subject of enterprise
architecture1.

NEW QUESTION # 77 
Consider the following business capability map. where cells of a model are given different colors to represent maturity levels (note
the letters G, R. Y. P also denote the colors used = Green, Red. Yellow and Purple):
Which of the following best describes this technique?

A. Gap Analysis
B. Capability Mapping
C. Heat Mapping
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D. Perspective Analysis

Answer: C

Explanation:
The technique shown in the example is called heat mapping. It is a technique that can be used to show a range of different
perspectives on a business capability map, such as maturity, effectiveness, performance, and value or cost contribution of each
capability to the business2. Different attributes determine the colors of each capability on the business capability map. Heat mapping
can help to identify strengths, weaknesses, opportunities, and threats in the business architecture.

NEW QUESTION # 78 
Complete the following sentence:
Presenting different ____ and ____ to stakeholders helps architects to extract hidden agendas, principles, and requirements that
could impact the final Target Architecture.

A. Solutions, Applications
B. Architecture Views, Architecture Viewpoints
C. Alternatives, Trade-offs
D. Business Scenarios, Business Models

Answer: B

Explanation:
Presenting differentalternatives and trade-offsto stakeholders is a crucial technique in TOGAF for eliciting valuable feedback and
refining the Target Architecture. This approach encourages stakeholders to actively participate in the architecture development
process and express their preferences and concerns.
Here's why this approach is effective:
* Reveals hidden agendas:By presenting different options with varying implications, stakeholders may reveal priorities or concerns
that were not explicitly stated before. This helps architects uncover hidden agendas that could influence the architecture's success.
* Uncovers underlying principles:Stakeholder reactions to different alternatives can reveal their underlying principles and values,
providing insights into what they consider important in the architecture.
* Identifies unspoken requirements:Through discussions and comparisons of alternatives, stakeholders may express needs or
requirements that were not captured during initial requirements gathering.

NEW QUESTION # 79 
Which of the following is a benefit of information mapping?

A. It provides a basis to support decision-making throughout the business.
B. It enables improved business process integration.
C. It highlights information requirements not addressed by a business architecture.
D. It provides a framework for effective business requirements analysis.

Answer: A

Explanation:
One of the benefits of information mapping is that it provides a basis to support decision-making throughout the business1.
Information mapping is a technique that can be used to document and visualize the information concepts and their relationships that
are relevant for the business1. Information mapping can help to identify the information needs, sources, flows, quality, and value of
the business, as well as the gaps, issues, and opportunities for improvement1. By providing a clear and consistent view of the
information landscape, information mapping can enable better informed and more effective decisions at all levels of the business.

NEW QUESTION # 80 
Which of the following best describes where business scenarios are used in the TOGAF ADM?

A. They are used as part of the lessons learned activity at the end of Phase F.
B. They are used as part of a business transformation readiness assessment in Phase E.
C. They are used to resolve impacts across the Architecture Landscape in Phases B, C, and D.
D. They are used in the Preliminary Phase, Phase A, and Phase B.



Answer: D

Explanation:
According to the TOGAF Standard, business scenarios are an important technique that may be used at various stages of the
enterprise architecture, principally the Architecture Vision and the Business Architecture, but in other architecture domains as well, if
required, to derive the characteristics of the architecture directly from the high-level requirements of the business1. The Architecture
Vision is developed in Phase A, and the Business Architecture is developed in Phase B. The Preliminary Phase is also a stage where
business scenarios can be used to help identify and understand business needs2.

NEW QUESTION # 81
......
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