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PMI Agile Certified Practitioner Sample Questions (Q631-Q636):

NEW QUESTION # 631

An Agile team expects a velocity of 8. During sprint planning, the stories were estimatedand prioritized in the following order:
Story A_4Story Points

Story B_2Story Points

Story C_3 Story Points

Story D_2Story Points

Which stories should the team include in Sprint 1, without splitting the stories?

A. Stories A, C, and D
B. Stories A, B, and C
C. Stories A, B, and D
D. Stories B, C, and D
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Answer: C

NEW QUESTION # 632
The best reason for extreme character personas in writing user stories is to:

A. Provide precision to support vague user concepts.

B. Identify errors in product design and testing.

C. Provide value to the Sprint planning session.

D. Help identify user stories that would otherwise be missed.

Answer: D

NEW QUESTION # 633
‘What should a scrum master do when an agile team member is behind on their tasks?

e A. Ask the team for suggestions.
¢ B. Hold a one-on-one meeting to encourage the team member to meet task commitments.D Inform key stakeholders
e C. Move the tasks to another team member who has spare capacity in the sprint.

Answer: B

NEW QUESTION # 634
An agile team is working on a new product. To ensure that all unknown issues are clarified before committing to the scope the team
plans to work only on spike user stories for the next three sprints What should the agile coach do in this situation?

¢ A. Support the decision because release planning will be improved, and the product backlog can be better groomed after
allspikes are executed

¢ B. Ensure that the business sponsor accepts the proposal and agrees to fund the additional spike sprints.

e C. Ensure that the spikes identify the risks early in the project to increase the chances of success

e D. Recommend that, in the first sprint, user stories with higher priority be executed in addition to the spike

Answer: C

NEW QUESTION # 635

A company is starting to introduce Agile practices, and the project manager has been asked to identify how to introduce the new
process.

The project manager's initial plan should be to:

A. Communicate the Agile Manifesto to the team.

B. Balance teaching principles with Agile practices.
C. Institute daily standup meetings immediately.

D. Rate the teams progress in learning new methods.

Answer: B

NEW QUESTION # 636
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