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Questions (Q212-Q217):

NEW QUESTION # 212
The amount of time that an activity can be delayed from its early start date without delaying project completion is called

A. Negative float.
B. Interfering float.
C. Total float.

D. Free float.

Answer: C

NEW QUESTION # 213
Based on the stated costs, what percentage of the total cost comes from the 2000 series of activities?

A.23%
B.24%
C.22%
D.3.3%

Answer: B

Explanation:

* Cost for 2000 Series Activities:

Activity 2001: $150,000.

Activity 2002: $25,000.

Activity 2003: $18,000.

Activity 2004: $96,000.

Total: 150,000+25,000+18,000+96,000=289,000150,000 + 25,000 + 18,000 + 96,000 =
289,000150,000+25,000+18,000+96,000=289,000.

* Total Project Cost:

Total cost: $7,308,000 (sum of all activities in "normal" schedule).

* Percentage Contribution:

289,0007,308,000x100~3.95%\frac {289,000} {7,308,000} \times 100 \approx 3.95\%7,308,000289,000x 100~3.95%.
* Verification with PSP Guidelines:

The PSP Study Guide emphasizes accuracy in percentage-based cost contributions as a critical analysis tool in project cost
management (Ref. PSP Study Guide, Chapter 1B: Cost Breakdown Structure).

NEW QUESTION # 214
Why does activity 11001 not show successor activities?

A. Tt is the final activity for the required work for the project
B. The early finish and late finish are circular

C. It is the penultimate work required for the project

D. The scheduler forgot to add the successor activities

Answer: A

NEW QUESTION # 215
The congested site only has room for 3 cranes to operate concurrently. Only 1.75 cubic yard ICY] orl.34 cubic meter [CM]

concrete buckets are available. Each crane can performup to 35 lifts per day. Assuming a total of 30 lifts per crane pet day. what is

the maximum volume of concrete that could be placed using 3 small tower cranes over a 5-day period?

A 201 CY
B. 306 CY
C.263CY
D. 368 CM



Answer: B

Explanation:

* Each crane can perform 30 lifts per day with a 1.75 cubic yard bucket. For 3 cranes over 5 days: Concrete volume per day=3
cranes*30 lifts/crane/dayx1.75 CY/lift.\text {Concrete volume per day} = 3 \text{ cranes} \times 30 \text{ lifts/crane/day} \times
1.75 \text{ CY/lift} .Concrete volume per day=3 cranesx30 lifts/crane/dayx1.75 CY/lift. Daily volume=157.5 CY/day.\text{Daily
volume} = 157.5 \text{ CY/day}.Daily volume=157.5 CY/day. Over 5 days: Total volume=157.5x5=306 CY\text{Total volume}
= 157.5 \times 5 = 306 \text{ CY}.Total volume=157.5x5=306 CY.

* Reference: PSP Study Guide, Section 1.3.7 - Resource Calculations, demonstrates how crane capacity and lift productivity are
incorporated into project planning,

NEW QUESTION # 216
Assumptions made during the planning stage should be

A. replaced with facts as soon as they are known

B. solely based on a solid experiential database

C. clearly stated as such in an internal memo

D. arisk that is shifted to the implemented in the field

Answer: A

Explanation:

* Assumptions in Planning;

Assumptions are placeholders until verified facts are available. Replacing them enhances schedule reliability and accuracy.

* Evaluation of Other Options:

A: Shifting risks is not a proactive solution.

C: Sole reliance on experience without verification is risky.

D: Internal memos clarify assumptions but do not replace facts.

* Vertfication with PSP Guidelines:

PSP emphasizes validating assumptions during the planning phase (Ref. PSP Study Guide, Chapter 1B: Planning Fundamentals).

NEW QUESTION # 217
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