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NEW QUESTION # 144 
Build to Empathize is one of the 12 Purposes of Prototyping in which we build prototypes to develop a deeper understanding of the
customer and of their world / situation / problem.
Select one correct answer from the list:

A. Build to Learn
B. Build to Empathize
C. Build to Clarify
D. Build to Think

Answer: B

Explanation:
GInI'sCInP Handbooklists 12 Purposes of Prototyping, including "Build to Empathize," where prototypes are created not to test
solutions but to deepen empathy-e.g., simulating a user's experience to understand their context, struggles, or needs. This aligns with
the Empathize phase, using tangible models to bridge observation and insight. "Build to Learn" (A) tests functionality or feasibility, not
empathy. "Build to Think" (B) aids ideation, not user understanding. "Build to Clarify" (C) refines concepts for communication, not
customer insight. Option D matches GInI's definition, aligning with the original answer, showcasing GInI's nuanced prototyping
philosophy-leveraging physicality to enhance human connection, a subtle yet powerful Front End tool.

NEW QUESTION # 145 
In order to manage the different stakeholders to a given Innovation Project, the Project Leader must figure out what each
stakeholder's motivations are, and how to thereby leverage those to achieve, overall, what needs to be accomplished.
Select one correct answer from the list:

A. Breaking points
B. Favorite things
C. Thoughts
D. Motivations

Answer: D

Explanation:
GInI'sCInP Handbookemphasizes stakeholder management as a key Project Leader skill, requiring insight into "motivations"-the
underlying drivers (e.g., career goals, resource needs) that influence stakeholder support or resistance. By understanding and
leveraging these, the leader aligns diverse interests to "achieve what needs to be accomplished" (project goals). "Thoughts" (A) is
vague, lacking actionable depth. "Favorite things" (C) is trivial and irrelevant. "Breaking points" (D) focuses on limits, not drivers.
Option B aligns with GInI's guidance, matching the original answer, reflecting a strategic, psychology-informed approach to
leadership-a GInI tactic for navigating complexity and ensuring project momentum through stakeholder buy- in.
Reference:GInICInP Handbook, Section on Project Leadership and Stakeholder Management.

NEW QUESTION # 146 
Design Research focuses on the interactions between people and things so that we can better understand the interfaces between
them and how they are used, and thus design our offerings to optimize the user experience.
Select one correct answer from the list:

A. The interactions between people and things
B. The interactions between different things
C. The interactions between different people
D. How things that people never see operate in the background

Answer: A

Explanation:
GInI'sCertified Innovation Professional (CInP) Handbookdefines Design Research as a critical component of needfinding and
Design Thinking, focusing on "the interactions between people and things" to uncover insights about user behavior, needs, and
experiences. This involves observing how individuals engage with products, services, or systems (the "things")-their touchpoints, pain
points, and usage patterns-to inform user-centered design. The goal is to optimize the user experience by understanding these
interfaces, a principle rooted in human-centered design methodologies that GInI adopts. Option B, "interactions between different



things," shifts focus to system mechanics, not user-centricity. Option C, "interactions between different people," emphasizes social
dynamics, missing the product/service context. Option D, "things people never see," like backend processes, is irrelevant to user
experience design. Option A aligns with GInI's explicit wording and intent, matching the original answer, reflecting a disciplined
approach to empathizing with users and translating observations into actionable designimprovements-a cornerstone of GInI's Front
End innovation process.

NEW QUESTION # 147 
As a Project Leader, the Innovation Manager typically drives focused innovation work inside of a portfolio of projects.
Select one correct answer from the list:

A. Individual projects
B. A portfolio of projects
C. The business' innovation program
D. Secret skunkworks projects that few know about

Answer: B

Explanation:
GInI'sCInP Handbookoutlines the role of an Innovation Manager as a Project Leader who oversees multiple innovation efforts,
typically organized within a "portfolio of projects." This portfolio approach allows the manager to prioritize, resource, and drive
focused work across various initiatives, balancing risk and reward.
Option A, "secret skunkworks projects," refers to secretive, isolated efforts, which might be part of a portfolio but isn't the typical
scope of an Innovation Manager's role. Option C, "individual projects," is too narrow, as GInI emphasizes a broader oversight
rather than singular focus. Option D, "the business' innovation program," is too high-level; the program encompasses the portfolio,
but the manager's direct responsibility is the projects within it. The portfolio framework enables strategic management of innovation
efforts, aligning with GInI's guidance on project leadership. The original answer (B) is correct and reinforced by GInI documentation.
Reference:GInICInP Handbook, Section on Innovation Manager Roles and Project Leadership.

NEW QUESTION # 148 
Customer Experience Innovation involves ______ to produce a greater sense of value by those encountering it.
Select one correct answer from the list:

A. The delivery of a new service that delivers a much better service experience.
B. The use of marketing to tell the world yours is a much better experience.
C. The delivery of a new product that delivers a much better product experience.
D. The staging of a purposefully-designed and orchestrated new customer experience.

Answer: D

NEW QUESTION # 149
......
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