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We believe that the best brands are those that go beyond expectations. They don't just do the job – they go deeper and become the
fabric of our lives. Therefore, our company as the famous brand, even though we have been very successful we have never satisfied
with the status quo, and always be willing to constantly update the contents of our DevOps-Foundation Exam Torrent in order to
keeps latest information about DevOps-Foundation exam.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 2

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Topic 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 4

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 5

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 6

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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>> Reliable DevOps-Foundation Test Online <<

DevOps-Foundation Trustworthy Pdf & DevOps-Foundation Dumps Cost
We guarantee you that our top-rated Peoplecert DevOps-Foundation practice exam (PDF, desktop practice test software, and
web-based practice exam) will enable you to pass the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation)
certification exam on the very first go. The authority of ActualTestsIT in DevOps-Foundation Exam Questions rests on its being
high-quality and prepared according to the latest pattern.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q21-
Q26):
NEW QUESTION # 21 
The IT department of a very large insurance company is trying to improve the collaboration and communication between
development and operational teams without much success. The department has many silos that are organized by expertise and led by
a different manager. The managers of each team do not seem to be particularly interested in DevOps since they have been operating
this way for many years and like their silo culture.
What is this organization suffering from?

A. Organizational change
B. Cultural debt
C. Change fatigue
D. Low trust

Answer: B

Explanation:
The scenario describes entrenched silos and resistance to change-managers are protective of their domains and don't see the value
of DevOps.
* This is a textbook example ofcultural debt: the gap between the organization's current culture and the adaptive, collaborative
culture needed for DevOps success.
* Cultural debt, like technical debt, accumulates over time and "must be paid back" for transformation to succeed. It creates friction,
slows delivery, and blocks cross-team collaboration.
Why not the others?
* Organizational changeis what's needed, not what they're suffering from.
* Change fatiguearises when people are burned out bytoo muchchange, not resistance.
* Low trustis a symptom, but the core problem here is ingrained culture.
Reference/Extract:
"Cultural debt is accrued when organizations fail to evolve their culture to match new ways of working, like DevOps. It manifests in
resistance to collaboration, entrenched silos, and leadership unwilling to change."
-DevOps Handbook, Ch. 2, and PeopleCert DevOps Foundation v3.6 Syllabus Section 3.4

NEW QUESTION # 22 
Which statement about DevOps toolchains is CORRECT? They:

A. Automate continuous testing activities
B. Should be standardized across applications
C. Require open source tools
D. Automate tasks in a deployment pipeline

Answer: D

Explanation:
ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,
running tests, building artifacts, deploying to environments, and monitoring systems.
While a toolchaincanautomate continuous testing (D), that is only one of many tasks automated.
Standardization (B) is beneficial but not always required-some applications may need specialized tools.
Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.
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Therefore,A-automation of tasks in a deployment pipeline-is the most universally correct statement.
References:
PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition
The DevOps Handbook- Deployment Pipeline Automation

NEW QUESTION # 23 
Firmly entrenched silos and a combative relationship between Dev and Ops is an example of:

A. Poor leadership
B. Cultural debt
C. Change fatigue
D. Low trust

Answer: B

Explanation:
Cultural debt-not just low trust or poor leadership-best describes the scenario of entrenched silos and combative Dev/Ops relations.
* Cultural debt leads to resistance to new ways of working, lack of cooperation, and a focus on individual rather than collective
success.
Why not the others?
* Low trustandpoor leadershipare symptoms of cultural debt.
* Change fatigueoccurs after repeated failed initiatives; here, the core issue is cultural stasis.
Reference/Extract:
"DevOps transformation often fails without addressing cultural debt. Breaking down silos, building shared understanding, and
changing incentives are essential for sustainable change."
-DevOps Handbook,State of DevOps Report, PeopleCert DevOps Foundation v3.6 Section 3.4

NEW QUESTION # 24 
Why are feedback loops important for improving DevOps capabilities?

A. They drive more unplanned work
B. Trust grows
C. Information is not amplified
D. Sharing is prevented

Answer: B

Explanation:
In the PeopleCert DevOps framework, feedback loops are essential for creatingtrustbetween teams. When feedback is timely,
accurate, and acted upon, teams see that issues are addressed quickly, leading to increased confidence in the process and in each
other.
High-trust environments promote openness, knowledge sharing, and collaborative problem-solving. This encourages teams to raise
issues early and experiment with improvements without fear of blame.
OptionsA,B, andDdescribe negative effects that actually occur when feedback loops areabsentor ineffective.
Well-designed loops reduce unplanned work, promote sharing, and amplify important information to the right people.
Therefore,C-trust grows-is the correct answer.
References:
PeopleCert DevOps Foundation v3.6 - Culture and Feedback Principles
The DevOps Handbook- Psychological Safety and Blameless Culture
Accelerate- Correlation Between Culture, Trust, and Performance

NEW QUESTION # 25 
Which of the following is NOT a metric for culture?

A. Engagement and morale
B. Retention
C. Deployment frequency



D. Employee Net Promoter Score (eNPS)

Answer: C

Explanation:
Deployment frequencyis not aculture metric.
* It's aprocessmetric, indicating how often code is released.
* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
Why not the others?
* Employee NPS:Measures employee satisfaction and willingness to recommend.
* Engagement/morale:Direct indicators of cultural health.
* Retention:How well an org keeps talented people, reflecting culture.
Extract-style reference:
"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."
-State of DevOps Report
PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

NEW QUESTION # 26
......

Our company abides by the industry norm all the time. By virtue of the help from professional experts, who are conversant with the
regular exam questions of our latest real dumps. The PeopleCert DevOps Foundationv3.6Exam exam dumps have summarized
some types of questions in the qualification examination, so that users will not be confused when they take part in the exam, to have
no emphatic answers. It can be said that the template of these questions can be completely applied. The user only needs to write out
the routine and step points of the DevOps-Foundation test material, so that we can get good results in the exams.
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