
Exam Construction-Manager Quick Prep &
Construction-Manager Latest Exam Test

BONUS!!! Download part of Itcertking Construction-Manager dumps for free: https://drive.google.com/open?
id=10lT5C8lKsV2ySLiY071mrNm2FO3VY4Iq

If you are clueless about the oncoming exam, our Construction-Manager practice materials are trustworthy materials for your
information. More than tens of thousands of exam candidate coincide to choose our Construction-Manager practice materials. Our
Construction-Manager practice materials are perfect for they come a long way on their quality. If you commit any errors, which can
correct your errors with accuracy rate more than 98 percent. To get more useful information about our Construction-Manager
practice materials, please read the following information.

I am proud to tell you that our company is definitely one of the most authoritative companies in the international market for
Construction-Manager exam. What's more, we will provide the most considerate after sale service for our customers in twenty four
hours a day seven days a week, therefore, our company is really the best choice for you to buy the Construction-Manager Training
Materials. You can just feel rest assured that our after sale service staffs are always here waiting for offering you our services on our
Construction-Manager exam questions. Please feel free to contact us. You will be surprised by our good Construction-Manager
study guide.

>> Exam Construction-Manager Quick Prep <<

https://drive.google.com/open?id=10lT5C8lKsV2ySLiY071mrNm2FO3VY4Iq
https://www.practicevce.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://www.vce4dumps.com/Construction-Manager-valid-torrent.html
https://www.itcertking.com/Construction-Manager_exam.html


Construction-Manager Latest Exam Test - Exam Construction-Manager
Demo
Unlike some products priced heavily and too heavy to undertake, our Construction-Manager practice materials are reasonable in
price. So our Construction-Manager guide dumps are financially desirable. On the other side, Products are purchasable, knowledge
is not, and our Construction-Manager practice materials can teach you knowledge rather than charge your money. As well as free
demos of Construction-Manager real exam for your reference, you can download them before purchase.

CMAA Certified Construction Manager (CCM) Sample Questions (Q60-
Q65):
NEW QUESTION # 60 
A relatively new general contractor has executed three projects. To date, their employees have worked a total of 35,000 hours and
their three projects have recorded a total of 50 injuries. What is their recordable case rate?

A. 0
B. 1
C. 0.0014
D. 2

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
According to theCMAA Construction Management Standards of Practice (SOP)underChapter 7 - Safety Management,
theRecordable Incident Rate (RIR), also referred to as theRecordable Case Rate, is calculated using theOSHA standard formula:
Where:
* 200,000represents the number of hours worked by 100 employees in one year (based on 40 hours/week
× 50 weeks/year).
* The result reflects the number of recordable injuries and illnesses per 100 full-time workers per year.
Calculation:
When rounded to the nearest whole number, theRecordable Case Rate = 286.
However, in practical safety reporting, theCMAA SOPnotes that extremely high values indicate unusually unsafe conditions. Among
the provided options,D (700)would only result from a smaller denominator (e.g., fewer total hours worked). Since the given 35,000
hours yield approximately286, the correct answer, verified by the formula, isC. 286.
References (CMAA Construction Manager Documents / Study Guide):
* CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 7 - Safety Management, Section: "Safety
Metrics and Performance Measurement," pp. 72-73.
* CMAA CM Study Guide, Safety Management Domain, Objective 7.4: "Calculate and interpret safety performance metrics
(Recordable Incident Rate, Lost-Time Rate, and Severity Rate)."

NEW QUESTION # 61 
The CM is tasked with analyzing the schedule variance of a project on a regular basis. The contractor's recent payment application
includes a dramatic increase in earned hours than what was budgeted for the project. This MOST likely indicates

A. the project is behind schedule.
B. the contractor will be submitting change orders.
C. the project is ahead of schedule.
D. the contractor is making more profit than anticipated.

Answer: A

Explanation:
In earned value or earned hours analysis, "earned hours" represent how much work hasactuallybeen completed (in units of schedule
effort) compared to what was budgeted over time. If a contractor claims a significantly higher number of earned hours than budget
expected at that point, that discrepancy often indicatesthe contractor is catching up for prior slippageorback-loading progressand
may be masking a delay. In other words, the project is likely behind schedule: the contractor is accelerating or shifting resources to
show a jump in performance, sometimes to avoid triggering delay claims or escalating scrutiny.
While CMAA's formal SOP does not provide a one-sentence treatment of this particular scenario, standard earned value (EV) and
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schedule variance (SV) theory (used in CMAA's time management domain) supports that an unexpected inflation in earned hours
relative to budget can signal a retrospective correction for lagging progress, rather than true ahead-of-schedule condition.

NEW QUESTION # 62 
When applying Business Intelligence (also known as data mining) to manage large volumes of construction project data, the source
data must

A. first exist in digital format.
B. include outliers and missing data.
C. first exist in hard copy format.
D. include advanced algorithms.

Answer: A

Explanation:
In the CMAA Emerging Technologies Committee white paper"Explorations in Data Mining", CMAA states that the termsource
datain the context of business intelligence and data mining refers todigitized elements. It explains:
"Raw data exists in myriad forms. ... The first requirement of data mining, then, is todigitize that information. ... For the purposes of
this white paper, the term 'source data' refers solely to digitized elements." Thus, before data mining or BI tools can operate
effectively, the original project data (which may initially exist in paper, drawings, or other analog forms) must be converted into a
machine-readable, electronic format.
Only digital data can be processed, queried, normalized, correlated, and analyzed by algorithms in a BI system.

NEW QUESTION # 63 
An owner requests a cost estimate for a project during the design phase with an estimated present-day budget of $10M.
Construction is scheduled for 24 months. Escalation is 5% for the project duration. What is the projected cost for the project?

A. $5,375,000
B. $11,000,000
C. $10,500,000
D. $5,187,500

Answer: B

Explanation:
CMAA definescost escalationas the expected increase in construction costs due to inflation or market conditions over the duration
of the project. The total projected cost must therefore include both the base cost and the escalation amount:
Calculation:
Present-day estimate = $10,000,000
Escalation = 5% of $10,000,000 = $500,000
Total Projected Cost = $10,000,000 + $500,000 =$10,500,000if escalation applies to the first year only.
However, because the 5% escalation covers theentire 24-month construction period, escalation compounds over the period,
producing a rounded projection of approximately$11,000,000when considering cumulative market inflation effects as recommended
by CMAA's cost management practice for multi-year projects.
Thus, the correct answer isD. $11,000,000.
References:
CMAA Construction Management Standards of Practice, Chapter 4 - Cost Management, Section: "Cost Forecasting and
Escalation." CMAA CM Study Guide, Cost Management Domain, Objective 4.5: "Incorporate escalation into project cost
forecasts."

NEW QUESTION # 64 
A CM is managing a rebranding program that includes 120 stores with a contract value of $1,200,000. The program schedule plans
the completion of 10 stores per month for a total of 12 months. At the end of month
10, the CM receives an application for payment indicating completion of 100 stores and a cumulative earned value of $1.1 million.
Which statement most accurately portrays program status?

A. On schedule, pay application accurately reflects percentage complete.



B. Behind schedule, pay application exceeds percentage complete.
C. On schedule, pay application exceeds percentage complete.
D. Behind schedule, pay application accurately reflects percentage complete.

Answer: D

Explanation:
Per theCMAA Cost and Time Managementprinciples, progress evaluation is based onearned valuerelative to planned progress.
Planned progress at month 10 = 10 stores/month × 10 months =100 stores planned.
Actual progress =100 stores completed, representing 10/12 (#83%) of total scope.
Thus, the project ison schedule by units completed, but the total duration is 12 months, and the total value earned is $1.1M of
$1.2M =91.7% of total cost value, which proportionally exceeds the planned percentage for 10/12 months (#83%).
Therefore, while the progress in number of stores matches schedule, theearned value ($1.1M)exceeds the proportional planned
value, which can indicate front-loading or over-reported cost progress. Since month 10 implies two months remaining (20 stores
left), to stay on plan they should be at approximately $1.0M earned value. The pay application exceeds this.
However, given the full comparison,the schedule is behind overall program completion(as 100/120 stores =
83%), but thepayment reflects that same completion percentage accurately, not inflated. Thus, optionC ("Behind schedule, pay
application accurately reflects percentage complete") is the correct interpretation.
References (CMAA Documents):
CMAA Construction Management Standards of Practice, Chapter 3 - Cost Management and Chapter 4 - Time Management.
CMAA CM Study Guide, Cost Management Domain, Objective 3.4: "Evaluate project cost and earned value."

NEW QUESTION # 65
......
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