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The three versions of our OGBA-101 training materials each have its own advantage, now I would like to introduce the advantage
of the software version for your reference. It is quite wonderful that the software version can simulate the real OGBA-101
examination for all of the users in windows operation system. By actually simulating the real test environment, you will have the
opportunity to learn and correct your weakness in the course of study on OGBA-101 learning braindumps.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 1 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 2 TOGAF Business Scenario method.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 3 key terminologies of the Business Architecture.
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¢ TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
Topic 4 the TOGAF ADM, its objectives, and usage.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 5 with the TOGAF ADM.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 6 architects basic knowledge about the Business Architecture Foundation.
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The development of science and technology makes our life more comfortable and convenient, which also brings us more challenges.
Many company requests candidates not only have work experiences, but also some professional certifications. Therefore it is
necessary to get a professional OGBA-101 Certification to pave the way for a better future. Considered many of the candidates are
too busy to review, our experts designed the OGBA-101 question dumps in accord with actual examination questions, which would
help you pass the exam with high proficiency.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q69-Q74):

NEW QUESTION # 69
What criteria for a good architecture principle Indicates that it is sufficiently definitive and precise to support consistent decision-
making in complex situations?

A. Conpleteness
B. Robustness
C. Consistency
D. Stability

Answer: B

NEW QUESTION # 70
Which of the following lists the components of a business capability?

A. Measure, Process, Service, Capability
B. Nane, Statement, Rationale, Implications
C. Roles, Processes, Information, Resources
D. Vision, Rating, Risks, Actions

Answer: C

Explanation:

Business capabilities in TOGAF are defined as the ability of an organization to achieve a specific purpose or outcome. The
components that make up a business capability typically include:

* Roles: The responsibilities and positions within the organization that support the capability.

* Processes: The activities and workflows that are essential to the finctioning of the capability.

* Information: The data and knowledge necessary for the capability to operate effectively.

* Resources: The assets, such as people, technology, and materials, required to support the capability.

This comprehensive definition ensures that each capability is fully understood in terns of the resources and activities required to
deliver its intended outcores.


https://www.examcollectionpass.com/TheOpenGroup/OGBA-101-latest-exam-dumps.html
https://www.realvalidexam.com/OGBA-101-real-exam-dumps.html
https://www.practicevce.com/TheOpenGroup/OGBA-101-practice-exam-dumps.html

NEW QUESTION # 71
Consider the following modeling example, relating business capabilities to organization units so as to highlight duplication and
redundancy:

Organizational Units
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(Note in this example the cells colored green, yellow, and red, are also marked G. Y, and R, respectively) Which of the following
best describes this technique?

A. Perspective Analysis
B. Gap Analysis

C. Relationship Mapping
D. Capability Mapping

Answer: C

Explanation:

The technique shown in the example is called relationship mapping. It is a technique that can be used to show how a business
architecture addresses stakeholder concerns across different parts of an organization2. It can highlight gaps or overlaps in the
coverage of stakeholder concerns by a business architecture. In this case, the technique is used to relate business capabilities to
organization units so as to highlight duplication and redundancy.

This modeling technique is referred to as Relationship Mapping. It's used to relate business capabilities to organizational units to
highlight areas of duplication and redundancy, as well as to indicate where capabilities are being performed well (green), where there
are potential issues (yellow), and where there are significant problems or gaps (red). This visualization helps in understanding the
alignment between organizational units and capabilities, and where improvements or changes may be needed.

5.2.1 Capability/Organization Mapping https:/pubs.opengroup.org/togaf-standard/business-architecture
/business-capabilities.htmli# Toc95135898

NEW QUESTION # 72
Which of the following best describes the relationship between business models and business architecture?

¢ A Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.

¢ B. Business model development is a prerequisite for a Business Architecture development.

e C. Business Architecture breaks a business model down into the core functional elements that describe how the business
works.

¢ D. Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.

Answer: C

Explanation:

A business model describes how an organization creates, delivers, and captures value for its stakeholders3. A business architecture
breaks a business model down into the core functional elements that describe how the business works, such as the value proposition,
the customer segments, the channels, the revenue streans, the cost structure, the key resources, the key activities, and the key
partnerships3.

NEW QUESTION # 73
Consider the following business capability map. where cells of a model are given different colors to represent maturity levels (note



the letters G, R. Y. P also denote the colors used = Green, Red. Yellow and Purple):
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Which of the following best describes this technique?

A. Perspective Analysis
B. Gap Analysis

C. Capability Mapping
D. Heat Mapping

Answer: D

Explanation:

The technique shown in the example is called heat mapping. It is a technique that can be used to show a range of different
perspectives on a business capability map, such as maturity, effectiveness, performance, and value or cost contribution of each
capability to the business2. Different attributes determine the colors of each capability on the business capability map. Heat mapping
can help to identify strengths, weaknesses, opportunities, and threats in the business architecture.

NEW QUESTION # 74

The TOGAF Business Architecture Foundation Exam (OGBA-101) examination is necessary for career advancement, therefore,
doing your best to prepare for the TOGAF Business Architecture Foundation Exam (OGBA-101) certification exam is essential. To
succeed on the TOGAF Business Architecture Foundation Exam (OGBA-101) exam, you require a specific TOGAF Business
Architecture Foundation Exam (OGBA-101) exam environment to practice. But before settling on any one method, you make sure
that it addresses their specific concerns about the OGBA-101 Exam, such as whether or not the platform they are joining will aid
them in passing the TOGAF Business Architecture Foundation Exam (OGBA-101) exam on the first try, whether or not it will be
worthwhile, and will it provide the necessary OGBA-101 Questions.
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