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FEY Z Hh R 1
¢ Define Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the Define
FEw 21 phase of the DMAIC framework: project charter development, stakeholder identification, problem

¢ opportunity definition, voice of the customer, and initial scoping of improvement efforts.

e Measure Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
FEwy 22 Measure phase of DMAIC: data collection planning, measurement system analysis, process capability
assessiment, baseline process performance, and establishing valid metrics for improvement.

¢ Organization- Wide Planning and Deployment: This section of the exam measures the skills of Six Sigma
Black Belts and deployment leads and covers how organizations set strategic objectives, align

bEY 73 mprovement initiatives with business goals, deploy Six Signma and lean enterprise approaches, and lead

change across functions.

¢ Analyze Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
NEw 24 Analyze phase of DMAIC: hypothesis testing, root cause analysis, regression or statistical modeling,
process mapping and value stream analysis to identify improvement opportunities.

¢ Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and

covers how to build, coach, and manage teans engaged in process improvement, how leadership roles
FEY Z5 support Black Belts and Green Belts, and how team dynamics and organizational culture nfluence
successful deployment of improvement prograins.

¢ Improve Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
FEY 26 Improve phase of DMAIC: designing experiments, implementing process improvements, piloting solutions,
selecting optimal changes, and preparing for implementation across the operational environment.
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(Q128-Q133):

H #128
Sally bought a blender from her local appliance store. When she changed blades the blender would not function. For the
manufacturer this would be categorized as what type of cost?

A. Internal Failure Costs
B. External Failure Costs
C. Prevention Costs

D. Appraisal Costs

Ef#: B

HM #129
‘When a Belt creates a Process Map she will use a to depict a decision point requiring a Yes or No
decision.

e A Diamond
¢ B. Rectangle
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e C.Cicle
e D. Square

EfE: A

B #130
Find sd:

A. 0.2295
B. 0.3502
C. 0.2875
D. 0.2714

F
=

: A

HM #131
‘Which of these might contribute to similar distributions having Unequal Variance?

A. Extreme tails

B. All of the above
C. Outliers

D. Muttiple Modes

Ef#: B

R #132
What aspects of Measurement Systems Analysis (MSA) studies are applicable when the process used to measure does not damage
the part?

A. Nondestructive variable gage R&R and Crossed Study
B. Nondestructive variable gage R&R and Nested Study
C. Destructive variable gage R&R and Crossed Study

D. Destructive variable gage R&R and Nested Study

IEf#: B
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