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A 270
e Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand

FH1 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and

=x 2 strategic objectives. It delves into developing organizational strategies, functional strategies, performance

monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A

key skill assessed here is "analyzing market trends."
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¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

FH 3 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."
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When the discrete available-to-promise (ATP) method is used, the master production receipt quantity is committed to:

A. any request for shipment prior to the planning time fence.

B. any request for shipment prior to the demand time fence (DTF).

C. requests only for shipment in the period of the receipt.

D. requests only for shipment before the next master production schedule (MPS) receipt.

HE: D

Y.

The discrete available-to-promise (ATP) method is a calculation based on the available-to-promise figure in the master schedule.
For the first period, the ATP is the sum of the beginning inventory plus the MPS quantity minus backlog for all periods until the item
is master scheduled again. For other periods, the quantity that is available for an item is based on the quantity available within an
individual purchase. Therefore, the master production receipt quantity is committed to requests only for shipment before the next
MPS receipt12. Reference:

*1: APICS CPIM Part 2 Exam Content Manual, Version 8.0, p. 29

* 2: NetSuite Applications Suite - Available to Promise Methods3

HEE #76
‘Which of'the following tactics can be employed effectively to reduce appraisal quality costs?

A. Loosening product specifications

B. Investing in prevention

C. Implementing house of quality (HOQ)
D. Conducting quality audits

HE: D

MY

Appraisal costs are incurred from measuring and monitoring activities to ensure quality, such as inspections, testing, and audits.
Conducting quality audits is a classic appraisal activity aimed at identifying defects before reaching the customer.

"Appraisal costs are associated with measuring, evaluating, or auditing products or services to assure conformance to quality
standards and performance requirements."

- APICS Dictionary; CPIM SMR Study Guide

AE#77
An organization is migrating its access controls to a certificate-based authentication system
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‘What will need to be established to verify the identity of all users connecting to the network before rolling out the system?

A. A biometric systemneeds to scan unique attributes of all users.

B. A challenge response system needs to validate all user access.

C. A Certificate Authority (CA) needs to issue new passwords to all users.
D. A Certificate Authority (CA) needs to issue the certificates to all users.
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HEE #78
Reducing distribution network inventory days of supply will have which of the following Impacts?

A. Decrease tunovers and increase cash-to-cash cycle time.
B. Increase turnovers and increase cash-to-cash cycle time.
C. Increase turnovers and reduce cash-to-cash cycle time.
D. Decrease turnovers and reduce cash-to-cash cycle time.

HE: C

MY

Inventory days of supply (IDS) is a measure of how long it takes for a company to sell its entire inventory. Reducing IDS means that
the company is selling its inventory faster, which increases the inventory turnover ratio. Inventory turnover ratio is the number of
times a company sells and replaces its inventory in a given period. A higher inventory turnover ratio indicates that the company is
more efficient in managing its mventory and generating sales. Reducing IDS also means that the company is reducing the time
between paying its suppliers and receiving payment fromits custormers, which reduces the cash-to-cash cycle time. Cash-to-cash
cycle time is the number of days a company's cash is tied up in its operations. A lower cash-to-cash cycle time indicates that the
company is more efficient in converting its inventory into cash and improving its liquidity. Therefore, reducing distribution network
mventory days of supply will have the impact of increasing turnovers and reducing cash-to-cash cycle time. Reference:

Gartner's Top Actions for Supply Chain Inventory Reduction

Inventory Days Of Supply | Supply Chain KPI Library | Profit.co

Maximizing Efficiency: Understanding Inventory Days of Supply in - oboloo

HBE#79
A company implementing a localized multi-country strategy to increase market share should engage in which of the following actions?

A. Use the best suppliers regardless of geographic location.

B. Locate plants on the basis of maximum location advantage.

C. Sell the same products under the same brand name worldwide.

D. Sell different product versions in different countries under different brand names.

He:. D

=R

A localized multi-country strategy is a type of global strategy that involves adapting products, marketing, and operations to the
specific needs and preferences of each country or region where the company operates. This strategy allows the company to increase
its market share by appealing to the local customers and differentiating itself from the competitors. A localized multi-country strategy
requires the company to sell different product versions in different countries under different brand names, as this reflects the high
degree of customization and localization that the strategy entails. The other options are not consistent with a localized multi-country
strategy, as they inply a low degree of adaptation and a high degree of standardization across the markets. Selling the same
products under the same brand name worldwide is a global strategy that assumes universal customer preferences and seeks
economies of scale. Locating plants on the basis of maximum location advantage is a transnational strategy that balances global
mntegration and local responsiveness. Using the best suppliers regardless of geographic location is a sourcing strategy that does not
necessarily reflect the degree of localization of the products or the marketing, References:

CPIM Part 2 Exam Content Manual, p. 19

Multidomestic strategy: Global success through localization

Localization strategy - How to build with examples

EE #80
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