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1t i5 & popular belief that only processional experts can be the leading one to do some adept pob. And
similarly, only high quality and high accurscy LAMT exam questions like ours can give you
confidence and reliable backup to get the certificate smoothly because our experts have extracted
the most frequent-tested points for your reference. Good practice materials like our CIPS Whole Life
Asset Management study question can educate éxam candidates with the most knowledge, Do not
make your decisions now will be a pity for good.

CIPS Whole Life Asset Management Sample Questions (Q91-
Q96):

NEW QUESTION # 91

Which of the following ane the key elements of total productive maintenance?
1. Reactive maintenance

2. Quality maintenance

3. Deferred malntenance

A. Autonomous maintenance

= A2 and 4 only
« B. 1 and 2 only

+ 0.1 and 3 only

= D Zand 3 only
Answier: A
Explanation:
Total productive maintenance (TPM] is an innovative concept in the manufacturing industry that
evolved from the idea of preventive maintenance to adopt practices of productive mainterance,
maintenance prevention, and reliability Engineering. What we now refer to as TPM, has become an
ingenious approach to achieve overall squipment effectiveness by invelving the workforoe behind
the machines (i.e. the operators).
A pilltars of TPM
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What's more, part of that BraindumpStudy L4AM7 dumps now are free: https:/drive.google.com/open?
id=17pzVS100TROdoK YueyyluS Vizzxytjty

We are always on the way to be better for we can't be satisfied to be the best on the LAM7 exam questions. We are trying to apply
the most latest technologies to the compiling and designing on the LAM7 learing guide. With these innovative content and displays,
our company is justified in claiming for offering unique and unmatched LAM7 Study Material to certifications candidates. And you
won't regret for your choice if you buy our L4M7 practice engine.

CIPS L4M7 Exam Syllabus Topics:

Section Objectives

- Inventory classification and control methods
Understand mnventory control and management - Storage and warehousing principles
- Demand forecasting and planning

- Acquisition and procurement strategies

Understand the key elements of whole-life asset management - Disposal and end-of-life considerations
- Operation and maintenance planning

- Environmental and sustamnability considerations
Understand the legal and regulatory requirements - Contractual and warranty obligations
- Health and safety regulations
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- Define asset management and its role in procurement

Understand the concept of whole-life asset management - Identify key stakeholders in asset management
- Explain the whole-life cost approach
- Data management and analytics

Understand the role of technology in asset management - Emerging technologies in asset management

- Asset tracking and monitoring systems

- Financial justification and business case development
Understand the financial aspects of whole-life asset management - Total cost of ownership calculations
- Budgeting and forecasting for assets
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Test CIPS L4M7 Preparation, L4M7 Practice Exam Online

We boost professional expert team to organize and compile the LAM7 training materials diligently and provide the great service
which include the service before and after the sale, the 24-hours online customer service. So you can not only get the first-class
[AM7 Exam Questions but also get the first-class services. If you have any question, you can just contact us online or via email at
any time you like. And you can free download the demos of our L4AM7 study guide before your payment.

CIPS Whole Life Asset Management Sample Questions (Q104-Q109):

NEW QUESTION # 104
A manufacturer is making a plan for strategic safety stock. To do so, they must analyse the proba-bility of a stock out occurring and
the cost impacts if it does. Which of the following are typical costs the manufacturer may incur in 'out of stock' event? Select TWO

that apply.

A. Costs of handling inventory

B. Cost of equipment downtime

C. Extra costs for urgent transportation
D. Costs for qualifying suppliers

E. Costs of approving the requisition

Answer: B,C

Explanation:

The costs of stockouts - the costs of being out of inventory - include:

- Loss of production output

- Costs of idle time and of fixed overheads spread over a reduced level of output

- Costs of any action taken to deal with the stockout, such as buying from another stockist at an enhanced price, switching
production, obtaining substitute materials

- Loss of customer goodwill due to the inability to supply or late delivery.

(Procurement and Supply Chain management - 9th Edition, K. Lysons and B. Farrington, 2016) LO 2, AC 2.2

NEW QUESTION # 105

Zemora Clothing Inc. receives high-priced garments with devices hidden inside the lining. This is done to avoid possible fraudulent
removal of the garments from the shop. These tags are activated when the iterrs arrive at the stores. When a garment Is moved by a
customer froma display area, security employees receive an initial alert. An alarm rings if the customer passes through the doors of
the shop without paying for the items. Which of the following order tracking technology is used by this company?

A. Electronic data interchange
B. Radio frequency identification
C. Bar coding system

D. Electronic resource planning

Answer: B
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NEW QUESTION # 106

Bar codes are used in many organisations. What are the key benefits of their use in inventory management? Select TWO that apply.
1. They enable the identification of the content of a purchase order or delivery

2. They can identify the production date, delivery date, use-by date

3. They include safety procedures related to the warehouse

A 2and3
B. 1and2
C.1land3
D.3and 4
E. They can identify humidity and temperature in real time m

Answer: E

NEW QUESTION # 107
‘When accounting for the disposal of fixed assets, the gain or loss on disposal is equal to...?

¢ A The difference between resale price and the cost or valuation plus depreciation up to the beginning of the year in which
disposal took place

¢ B. The difference between resale price and the cost of the asset less depreciation up to the beginning of the year in which
disposal took place

e C. The difference between resale price and the cost of that asset

¢ D. The difference between resale price and the cost or valuation less accumulated depre-ciation up to the date of disposal

Answer: B

Explanation:

Fixed assets may be sold anytime during their useful life. This gives rise to the need to derecognize the asset from balance sheet and
recognize any resulting gain or loss in the income statement.

The accounting for disposal of fixed assets can be summarized as follows:

- Record cash receive or the receivable created from the sale:

Debit Cash/Receivable

- Remove the asset from the balance sheet

Credit Fixed Asset (Net Book Value)

- Recognize the resulting gain or loss

Debit/Credit Gain or Loss (Income Statement)

Exanple

ABC LTD purchased a machine for $2000 on 1st January 2001 which had a useful life of 5 years and an estimated residual value of
$500. The machine was being depreciated on straight line basis. However, ABC LTD decided to sell the asset onl January 2003
for $1500 in order to raise cash for the purchase of a new machine.

The disposal of the fixed asset will be recorded as follows:

Record cash received or the receivable arising from the sale:

Debit Cash $1,500

Remove the asset from the balance sheet

As a fixed asset is recognized in the balance sheet at the Net Book Value (i.e. Cost less Accumulated Depreciation), the machine
will be removed from the accounts of ABC LTD in two parts:

First, the Machine Cost must be removed by crediting the ledger:

Credit Machine Cost $2,500

Second, the Accumulated Depreciation in respect of the machine must be removed by debiting the ledger:

Debit Accumalated Depreciation $600*

* Accumullated Depreciation: (2000 - 500)/5 x 2 Years

The combined effect of the above two transactions would be to remove the machine's net book value of $1400 (2000 - 600) from
the balance sheet.

Recognize the resulting gain or loss on the sale of machine

ABC LTD received $1500 for an asset with a balance sheet worth of $1400. It therefore earned a gain of

$100. The gain will be recorded as follows:

Credit Gain on Disposal $100

Reference:

- Accounting for Disposals

- CIPS study guide page 197-198



LO3,AC33

NEW QUESTION # 108
A group of items which are stacked together for more convenient movement is called...?

A. Load cell
B. Stacker

C. Unit load
D. Unit price

Answer: C

Explanation:

Unit load is a termused to describe grouping of different items into a convenient stack or stacks which make them easy to handle
and store. Typically this involves pallets and/or the plastic wrap-ping of a load.

Stacker is designed to lift and stack pallets. This one is fully mobile so can move easily around the warehouse. An operator would
typically sit or stand while driving like a counterbalanced, reach or straddle lift truck.

A load cell is a type of transducer, specifically a force transducer. It converts a force such as ten-sion, compression, pressure, or
torque into an electrical signal that can be measured and standard-ized.

Unit price is the price of a single product or service, used for exanple when buying several things together to refer to the price of
each one.

Reference:

LO1,AC 13

NEW QUESTION # 109

Failing to address these issues can result in wasted time and money. The ideal solution to overcome these challenges is to prepare
with the latest and authentic L4AM7 Exam Questions. Fortunately, there are trusted platforms like BraindumpStudy that provide up-
to-date and Real L4M7 Questions for your preparation. To ensure your satisfaction, you can even try a free demo of CIPS LAM7
questions before making a purchase.
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