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Practice tests (desktop and web-based) provide an Scaled Agile SAFe-SPC examination scenario so your preparation for the
SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam becomes quite easier. Since the real SAFe-SPC examination costs a high
penny, Actual4Exams provide a free demo of Scaled Agile SAFe-SPC Exam Dumps before your purchase. The free demo of the
SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam prep material is helpful to remove your doubts about it. The product is
available in three versions which are PDF, Web-based practice test, and Desktop practice test software.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 2

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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Topic 4

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 5

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 6

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 7

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 8

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

>> SAFe-SPC Certification Exam Dumps <<

Easy To Use And Compatible Scaled Agile SAFe-SPC Practice Test Software
Our SAFe-SPC training materials are compiled by professional experts. All the necessary points have been mentioned in our SAFe-
SPC practice engine particularly. About some tough questions or important points, they left notes under them. Besides, our experts
will concern about changes happened in SAFe-SPC study prep all the time. Provided you have a strong determination, as well as
the help of our SAFe-SPC learning guide, you can have success absolutely.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q141-
Q146):
NEW QUESTION # 141 
An Iteration is a specific type of Plan-Do-Check-Adjust learning cycle.

A. False
B. True

Answer: B

Explanation:
The Iteration in SAFe is designed as a short, timeboxed Plan-Do-Check-Adjust (PDCA) learning cycle. This allows teams to plan
work, do the work, check the results, and adjust as necessary.
"Each Iteration is a Plan-Do-Check-Adjust (PDCA) cycle, fostering continuous learning and improvement." (Source: SAFe 6.0
Framework: Iteration, PDCA Cycle)

NEW QUESTION # 142 
(Select 3) You are invited to help a program where, even though not mandated by the external environment, management requires
teams to make big, up-front, and detailed scope commitments for every release.
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What would you do to best coach the decision-makers?

A. Explain why development doesn't need to commit to anything in Agile.
B. Emphasize the value of "Responding to change" from the Agile Manifesto.
C. Explain the "understand and exploit variability" principle of product development flow.
D. Explain that too much up-front detail demotivates Product Owners as they have almost nothing to do thereafter.
E. Illustrate the power of feedback in content decision-making.

Answer: B,C,E

Explanation:
Coaching leaders away from big, up-front commitments is best achieved by:
A). Illustrating the power of feedback for adaptive planning and better outcomes.
B). Emphasizing "Responding to change"-a core Agile value.
D). Explaining the principle of "understand and exploit variability" from Lean Product Development, which underpins Agile's adaptive
nature.
The other options are not effective or do not align with SAFe or Agile principles.
"Agile development values responding to change and making use of feedback and variability. Big, up-front scope commitments limit
adaptability and learning." (Source: SAFe 6.0 Framework: Principles, Agile Manifesto, Product Development Flow)

NEW QUESTION # 143 
(Select 2) SAFe teams using Kanban are required to participate in which events?

A. Iteration Retrospective
B. PI Planning
C. Iteration Planning
D. System Demo

Answer: B,D

NEW QUESTION # 144 
Developing a framework for decision-making is tool for taking an economic view.

A. False
B. True

Answer: B

NEW QUESTION # 145 
What is the target percentage for the Program Predictability Measure?

A. 100%
B. 80-100%
C. None of the above.
D. <50%
E. 50-75%

Answer: B

NEW QUESTION # 146
......

The product is made in three different formats to help customers with different preparation styles meet their needs. One of these
formats is Scaled Agile SAFe-SPC Dumps PDF file which is printable and portable. Users can take SAFe Practice Consultant SPC
(6.0) (SAFe-SPC) PDF questions anywhere and use them anytime.
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