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AE #21
Which of the following Acts requires employers to record health and safety incidents that occur each year and to document steps
they take to comply with regulations?

A. Mine Safety and Health Act

B. Drug-Free Workplace Act

C. Occupational Safety and Health Act
D. Sarbanes-Oxley Act

HE: C

Y.

Answer option A is correct.
Chapter: Risk Management
Objective: Risk Assessment

HE #22

John earns $45,200 per year as a mechanic in your organization. The $42,500 per year does not include earnings John may have
through shift differentials, benefits, overtime, incentives, and bonuses. Which one of the following terms best describes the $45,200
per year that John earns?

A. Variable pay

B. Hygiene factor pay
C. Market-demand pay
D. Base pay

¥e: D

MH.

Explanation/Reference:

Answer option C is correct.

John's base pay is the fixed rate of pay he earns for performing his job in your organization.

Answer option A is incorrect. Variable pay is the total pay John earns through variable programs, such as commissions or bonuses.
Answer option B is incorrect. This isn't a valid term for employee compensation.

Answer option D is incorrect. Market-demand describes the market average for pay, for someone in John's role as a mechanic.
Reference: PHR Exam Prep, Pearson Education, ISBN: 978-0-7897-3677-2. Chapter Six: Total Rewards.

Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-44149-4, Section 111, The US HR Body
of Knowledge.

Chapter: Compensation and Benefits

Objective: Compensation

A2 #23

Fran is a HR Professional for her organization and she is interviewing applicants for a warehouse position.

One of the candidates has written on his application that he speaks Spanish. Fran interviews this candidate in Spanish and interviews
all other candidates in English. This is an example of what?

A. Perpetuating past discrimination
B. Disparate impact

C. Accommodation

D. Disparate treatment

He:. D

Y.

Explanation/Reference:

Answer option C is correct.

Technically this is an example of disparate treatment. Fran has treated this applicant differently than the other applicants because the
person says he speaks Spanish.



Answer option A is incorrect. There is no evidence of past discrimination in this example to make this choice correct.

Answer option B is incorrect. The disparate impact happens when a seemingly neutral policy has a disproportionately negative effect
on the protected class.

Answer option D is incorrect. Accommodation is not a valid term for this scenario.

Reference: PHR Exam Prep, Pearson Education, ISBN: 978-0-7897-3677-2. Chapter Four: Workforce Planning and
Employment. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:

978-1-586-44149, Section I1I, The US HR Body of Knowledge.

Chapter: Workforce Planning and Employment

Objective: Federal Employment Legislation

AE #24
This nonmathematical forecasting technique brings the participants together to share and discuss their ideas about the forecast. The
ideas are then ranked based on the groups input. What technique is discussed?

A. Management forecasts
B. Brainstorming

C. Nominal group technique
D. Delphi technique

e C

MY

Explanation/Reference:

Answer option C is correct.

The nominal group technique is a nonmathematical forecasting technique in which participants meet in person and share ideas as in
brainstorming sessions. The group discusses and ranks the forecasts collectively, not anonymously as in the Delphi technique.
Answer option A is incorrect. Management forecasts are predictions made by experienced managers considered to be subject
matter experts in their field or in the organization.

Answer option B is incorrect. The Delphi technique uses rounds of anonymous surveys to predict a likely outcome. After each round
of the survey, the results are tallied and a new survey can be resubmitted to the survey participants. Eventually, consensus is found
among the group on forecasting, risks, and other organizational decisions.

Answer option D is incorrect. Brainstorming allows the group to discuss and share ideas, but it doesn't rank the ideas or forecasts.
Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 978-0-470-43096-5.

Chapter Four: Workforce Planning. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-
44149-4, Section 111, The US Body of Knowledge.

Chapter: Core Knowledge Requirements for HR Professionals

Objective: Qualitative and Quantitative Analysis

BEE #25
Which of'the following identifies individuals within the organization who have the talent and ability to move into management and
executive positions?

A. Succession plan

B. Reengineering

C. Restructuring strategy
D. Performance plan

HE:. A

=R

Explanation/Reference:

Answer option C is correct.

Chapter: Workforce Planning and Employment
Objective: Staffing Programs
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