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What does sourcing mean? - Answery When procurement professionals try to find sultable
suppliers, products o services for the right maney, quantity stc

What are the two types of sourcing? - Answery/ Tactical and Strategic

What is Tactical Sowreing? - Answer This invalves low level decision making
High profit, low risk ltems

Shoft term projects

Transactional relationships

What i strategic sourcing? - Answer Tog level decision making
High profit, high risk items

Long term projects

Collaborative relationships

What factors are normaily taken into account when sourcing? - Answer o' Price

Delivery

As you know, opportunities are reserved for those who are prepared. Everyone wants to stand out in such a competitive
environment, but they don't know how to act. Maybe our Ethical and Responsible Sourcing exam questions can help you. Having a
certificate may be something you have always dreamed of, because it can prove that you have a certain capacity. Our learning
materials can provide you with meticulous help and help you get your certificate. Our LAM4 training prep is credible and their quality
can stand the test. Therefore, our practice materials can help you get a great financial return in the future and you will have a good
quality of life.

We all know that the importance of the L4M4 certification exam has increased. Many people remain unsuccessful in its L4AM4 exam
because of using invalid L4M4 practice test material. If you want to avoid failure and loss of money and time, download actual
Ethical and Responsible Sourcing (L4M4) Questions of ActualTestsIT. This CIPS LAM4 exam preparation material is important
because it will help you cover each topic and understand it well.
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We are dedicated to providing our clients with the most current and accurate Ethical and Responsible Sourcing study material. That
is why we provide 1 year of free L4M4 questions updates if the CIPS certification test content changes after your purchase. With
this option, our clients can confidently use the most up-to-date and dependable [ 4M4 preparatory material.
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CIPS Ethical and Responsible Sourcing Sample Questions (Q79-Q84):

NEW QUESTION # 79

A procurement manager for a major retail group is using ratio analysis to assess the financial viability of suppliers who have tendered
for a logistics services tender. The recommended supplier has a current ratio of

0.6. What are the potential consequences of awarding the contract to this supplier, given their current ratio is below 1?

A. The results of the current ratio do not mean anything as long as the supplier has proven technical merit
B. The supplier will be unable to pay its short-term liabilities using current assets

C. The supplier will have cash reserves to cover unexpected expenses

D. The supplier will be unable to cover long-term liabilities from revenues

Answer: B

Explanation:

A current ratio below 1 suggests that the supplier may not have sufficient current assets to cover short-term liabilities, which could
pose a risk to the buyer. Assessing financial stability aligns with responsible sourcing practices, as it ensures suppliers can fulfill
contracts without disruption.

NEW QUESTION # 80

A supplier operates in a monopolistic market where the threat of entry is low. The product that they offer is key in manufacturing
certain types of submarines and there is no known substitute for the product at present.

What type of sourcing relationship is a buyer likely to have with this supplier?

A. dual sourced

B. sole sourced

C. multiple sourced
D. single sourced

Answer: B

NEW QUESTION # 81

Other than price, what should a buyer consider when evaluating supplier quotations?
* Lead times

* Add-on costs

* Wastage rates

* Past performance

A. 1,2 and 3 only
B. 3 and 4 only

C. 1,2 and 4 only
D. 2, 3 and 4 only

Answer: C

Explanation:

When evaluating quotations, responsible buyers must look beyond headline price. Lead times (1) affect operational continuity. Add-
on costs (2) (e.g, packagng, delivery, handling) can significantly change total cost. Past performance (4) demonstrates reliability and
quality, crucial for ethical and sustainable sourcing,

Wastage rates (3) may be relevant but are typically assessed in performance monitoring, not initial quotation evaluation. This holistic
view aligns with the total cost of ownership (TCO) approach promoted by CIPS, ensuring procurement decisions account for both
direct and indirect impacts.

Reference: CIPS LAM4 Study Guide (v2), LO: "Application” - quotation evaluation and TCO analysis.

NEW QUESTION # 82
Supplier selection focuses on which of the following?
* Supplier suitability and capability of meeting requirements



* Which pre-qualified supplier represents the best outcome
* Financial stability and quality culture of the supplier
* Most time-efficient tender from a supplier

A. 2 and 4 only
B. 3 and 4 only
C. I and 2 only
D. 1 and 3 only

Answer: C

Explanation:

Supplier selection is about ensuring that suppliers are capable and suitable to meet the buyer's requirements, including quality,
reliability, and alignment with ethical standards. It also focuses on identifying, from a pool of pre-qualified suppliers, which supplier
offers the best overall outcome. Financial stability and culture are considered earlier in pre-qualification, not during final selection.
Similarly, "time-efliciency” in tender response is not a primary factor in supplier selection. Responsible sourcing emphasises due
diligence, capability, and alignment with sustainability and ethical practices as part of selection decisions.

Reference: CIPS 14M4 Study Guide (v2), LO: "Implementation” - supplier pre-qualification vs. selection criteria.

NEW QUESTION # 83

A buyer is procuring metals. The following trends are observed:
* January and April: supplier's local currency is strong

* November: demand is lowest

* May: demand is highest

‘Which month should the buyer place the order?

A. January
B. April

C. May

D. November

Answer: D

Explanation:

Demand and currency fluctuations affect commodity pricing. November shows lowest demand, which usually reduces price
pressure. Conversely, May (high demand) and months with strong supplier currencies (January, April) would increase costs. By
ordering in November, the buyer leverages demand cycles to obtain lower prices. Responsible sourcing requires buyers to monitor
market intelligence and seasonal trends to time purchases effectively, mitigating risks of price volatility while ensuring supply
continuity. This reflects CIPS' s emphasis on category management and proactive procurement planning,

Reference: CIPS [4M4 Study Guide (v2), LO: "Application” - demand cycles, timing of orders, commodity sourcing,

NEW QUESTION # 84

Most CIPS LAM4 exam dumps in the market are expensive, and candidates cannot afford them. However, CIPS L4M4 exam
questions have fewer prices, and you can try the demo versions before purchasing, ActualTestsIT offers free updates for 365 days.
Ethical and Responsible Sourcing L 4AM4 have latest exam book and latest exam questions and answers. You will get a handful of
knowledge about topics that will benefit your professional career.
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In addition to all these excellent offers, in any case despite properly studying with L4M4 practice test material, With about ten years
research and development we still keep updating our L4AM4 prep guide, thus your study process would targeted and efficient, If you
lack confidence for your exam, you can strengthen your confidence for your exam through using L4AM4 exam torrent of us, In
addition, LAM4 exam dumps are high- quality, and you can pass your exam just one time if you choose us.
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targeted and efficient, If you lack confidence for your exam, you can strengthen your confidence for your exam through using L4AM4
exam torrent of us.
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In addition, [4M4 exam dumps are high- quality, and you can pass your exam just one time if you choose us, ActualTestsIT Ethical
and Responsible Sourcing (L4M4) exam questions are consistently updated to make sure they are according to the CIPS latest
exam syllabus.
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