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e Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
bEY 71 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

¢ Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
hEY 72 of delivering value iteratively and frequently through agile release cycles.

¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
FEY 23 covers applying core concepts of product ownership analysis, including understanding agile principles and
basic practices required to build successful products.

¢ Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
NEy 24 engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.
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HM #39
‘When segmenting custormers by their education, this segmentation belongs to a:

A. geographic group.

B. demographic group.
C. psychographic group.
D. behavioural group.

Ef#: B

fERL:
Segmenting customers by education falls under demographic grouping, which categorizes customers based on measurable population
characteristics such as age, income, and education level

HH #40
When delivery metrics are defined, why would a product ownership analysis (POA) practitioner conduct an assessment on the
metric or group of metrics?

e A To ensure the metrics are clearly described

¢ B. To determine whether delivery goals are being met
e C. To verify that they are measurable

¢ D. To confirm the timing of the delivery metrics

IEf#: B

fiR .-
Assessing delivery metrics allows the POA practitioner to determine whether delivery goals are being met, ensuring that progress
aligns with planned objectives and value delivery expectations.

HH #41
In which stage of the product lifecycle would an iteration plan prioritize requirements related to increasing adoption of the product?

A. Build

B. Incubation
C. Launch
D. Growth

IEf@E: D

A -
In the growth stage of the product lifecycle, iteration plans prioritize requirements aimed at increasing product adoption, expanding
the customer base, and enhancing market presence.
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R #42
Iteration reviews and user acceptance testing to validate product features will be negatively impacted if:

A. product changes while building product features are not communicated with customers.
B. details about resource planning are not communicated with custorers.

C. retrospective meeting plans and reviews are not communicated with stakeholders.

D. iteration plan is not published.

EfE: A
RN -

If changes made during feature development are not communicated with customers, iteration reviews and user acceptance testing
suffer because stakeholders may be unaware of modifications, leading to misaligned expectations and incomplete validation.

H #43
Having validated that the team is solving the 'right' problem, enables the product ownership analysis (POA) practitioner to help plan:

e A the training, guide the customer and maximize development.

¢ B. minimal viable product (MVP), guide development and maximize value.
e (. retrospectives, guide the releases and maximize benefit.

¢ D. releases, guide the testing and maximize desirability.

Ef#: B

A -
Once the POA practitioner confirms the teamis solving the right problem, they can plan the MVP, guide development, and focus on
maximizing value to ensure the solution effectively addresses the validated need.
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