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BRI (Q35-Q40):

B #35
An asset management plan specifies...

¢ A Long-term asset management approach and conversion of organizational goals

B. Activities, resources, costs, timeframes, and responsibilities to meet AM objectives
C. Objectives, stakeholders, strategy alignment, and risk mitigation

D. Capability development, system design, and risk mitigation

E. Framework for translating strategy into AM objectives
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Theasset management plan (AMP)outlines theactions and resourcesrequired to achieve the defined asset management objectives. It
includeswhat will be done, by whom, when, and at what cost.

Exact Extract from ISO 550022018, Clause 6.2.2 - Asset Management Plans:

"Plans should describe the activities to achieve asset management objectives, identifying resources, timeframes, responsibilities, and
associated risks."

HM #36
Which of'the following phrases describes best the key advantage of asset management over traditional approaches?

¢ A. Asset management takes an optimised whole-life view of the work required on the asset portfolio to ensure current and
future required levels of service are delivered

¢ B. Asset management is primarily concerned with ensuring that resources are optimally used by putting into place effective
planning regimes and processes to continually improve staff competence

¢ (. Asset management ensures all asset interventions (for example maintenance or renewal intervals) are optimised with
respect to risk

Ef#: B

H #37
What is the correct top-down hierarchy order for the following PAS 55 defined documents?

A. Asset Management Policy, Objectives, Strategy and Plans
B. Asset Management Policy, Strategy, Objectives and Plans
C. Asset Management Policy, Plans, Strategy and Objectives
D. Asset Management Strategy, Policy, Objectives and Plans

iIFf@#: B

B #38
Asset Management is important because it can help organisations to,except.....?

A. Minimize the environmental impact of operating the assets
B. Increase the potential health impacts of operating the assets
C. Reduce the capital costs of investing in the asset base

D. Improve the regulatory performance of the organisation

IEf#: B
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Comprehensive and Detailed in Depth Explanation along with Exact Extract from IAM's five subject areas:

Asset Management promotes safer, more efficient, and more sustainable operations. Increasing negative health impacts contradicts
[AM goals.

* Option Ais valid-effective asset management reduces CAPEX through optimized planning,

* Option Caligns with environmental sustainability principles.

* Option Drefers to conpliance, a key governance and risk management objective.

Extract from IAM Document - Asset Management: An Anatomy (v4):

"It enables organizations to manage risk, improve safety and reliability, reduce costs, and enhance environmental and regulatory
compliance." (Section 2.2 - The Benefits of Asset Management)

A #39
‘Which of the following would you normally expect to include as key components of the Asset Management Strategy?

e A. Improvement objectives, strategic risks and opportunities,statutory/environmental/financial constraints, asset forecasts



B. Improvemment objectives, maintenance schedules, asset forecasts, As-Built drawings

C. Strategic risks, constraints, O&M manuals, As-Built drawings

D. Risk registers, statutory/environmental/financial constraints, O&M manuals, detailed work plans
E. Maintenance schedules, stakeholder lists, annual financial reports, asset forecasts

EfE: A

R

AnAsset Management Strategyshould link strategic goals to asset activities, addressing risks, constraints, future demands, and
organizational improvements. Manuals and drawings belong more appropriately in asset management plans.

Exact Extract from ISO 550022018, Annex A - Asset Management Strategy Guidance:

"Should include: strategic objectives, long-termrisks and opportunities, compliance constraints, demand forecasts."

B #40
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