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Sie konnen im Internet teilweise die Fragen und Antworten zr [SACA COBIT-2019 Zertifizierungspriifing von Zertpruefung
kostenlos herunterladen, so dass Sie unsere Qualitiit testen konnen. Solange Sie unsere Produkte kaufen, versprechen wir Thnen,
dass wir alles tun wiirden, um Ihnen beim Bestehen der ISACA COBIT-2019 Priifing zu helfen.

Viel Zeit und Geld auszugeben ist nicht so gut als eine richtige Methode auszuwahlen. Wenn Sie jetzt auf die ISACA COBIT-2019
Priifing vorbereiten, dann ist die Software, die vom Team der Zertpruefung hergestellt wird, ist Thre beste Wahl. Unser Ziel ist sehr
einfach, dass Sie die ISACA COBIT-2019 Priifing bestehen. Wenn das Ziel nicht erreicht wird, bieten wir IThnen volle
Riickerstattung, um ein Teil Thres Verlustes zu kompensieren. Bitte glauben Sie unsere Herzlichkeit! Wir wiinschen Thnen viel Gliick
beim Test der ISACA COBIT-2019!

>> COBIT-2019 Zertifizierungsfragen <<

Reliable COBIT-2019 training materials bring you the best COBIT-2019
guide exam: COBIT 2019 Foundation

Bemithen Sie sich noch umdie ISACA COBIT-2019 Zertifizierungspriifing? Wollen Sie schneller Thren Traum verwirklichen? Bitte
wihlen Sie die COBIT-2019 Schulungsmaterialien von Zertpruefing. Wenn Sie Zertpruefing wihlen, ist es kein Traum mehr, das
ISACA COBIT-2019 Zertifikat zu erhalten.

ISACA COBIT 2019 Foundation COBIT-2019 Priifungsfragen mit Losungen
(Q142-Q147):

142. Frage
At which stage of the EGIT implementation life cycle should the enterprise determine the impact of an improvement programon IT
and the business and how to maintain the improvement momentum?

A. When mitiating an EGIT program

B. When developing the EGIT implementation program plan
C. When defining the EGIT implementation road map

D. When executing the EGIT implementation program plan

Antwort: B

Begrindung;
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According to the official COBIT 2019 Study Manual from ISACA, when developing the EGIT implementation program plan, the
enterprise should consider the impact of the improvement program on IT and the business. This includes analyzing the expected
value from the implementation, such as cost savings or increased efficiency, as well as how to maintain the improvement momentum.
This analysis should inform the strategy for implementing the EGIT program, as well as inform the selection of metrics and targets for
measuring the effectiveness of the program

143. Frage
COBIT addresses governance issues by doing which of the following?

¢ A. Grouping relevant governance components into objectives that can be managed to a required capability level
¢ B. Providing a full description of the entire I'T environment within an enterprise
¢ C. Defining specific governance strategies and processes to implement in specific situations

Antwort: A

Begrindung;

COBIT addresses governance issues by grouping relevant governance components into objectives that can be managed to a
required capability level. This is based on the principle of performance, which states that

"gsovernance of enterprise 1&T should ensure that I&T performance is measured using relevant metrics; transparently communicated
to stakeholders; evaluated against targets; and leads to appropriate management actions" . COBIT does not provide a full
description of the entire IT environment or define specific governance strategies and processes, but rather provides a generic and
flexible framework that can be adapted to different contexts and situations.

144. Frage
The enterprise goal titled "Optimization of Business Process Costs" is aligned to which balanced scorecard (BSC) dimension?

o A Internal
e B. Growth
e (. Customer

Antwort: A

Begrindung;

The enterprise goal titled "Optimization of Business Process Costs" is aligned to the internal dimension of the balanced scorecard
(BSC). The mnternal dimension focuses on the efficiency and effectiveness of the business processes that deliver value to customers
and stakeholders. Optimization of business process costs is one of the 17 generic enterprise goals defined by COBIT that supports
the nternal dimension. 12 References:

COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Framework: Governance and Management Objectives

145. Frage
Which of'the following is an important component for an enterprise strategy archetype of growth/acquisition as defined by COBIT
2019?

A. Services, infrastructure, and applications component

B. Skills and competencies

C. Support for the portfolio management role with an investment office
D. Important influence of culture and behavior component for innovation

Antwort: C

Begrindung;

Explanation

The enterprise strategy archetype is a design factor that describes how an enterprise uses information and technology to achieve its
goals and objectives. There are six enterprise strategy archetypes defined in COBIT

2019: growth/acquisition; operational excellence; customer intimacy; product leadership; data-driven; innovation-driven. Each
archetype has different implications for the governance and management of information and technology in terms of focus areas,
processes, practices, roles, structures, and metrics. One of the important components for an enterprise strategy archetype of
growth/acquisition is support for the portfolio management role with an investment office. Growth/acquisition is a strategy archetype



that emphasizes expanding market share, revenue, customer base, or product range through organic growth or acquisition of other
businesses or assets. This strategy archetype requires effective portfolio management of nformation and technology nvestments and
initiatives that support business growth or acquisition objectives. Portfolio management involves selecting, prioritizing, balancing,
monitoring, evaluating, and optimizing information and technology investments and initiatives based on their alignment with business
strategy, value delivery potential, risk exposure, resource availability, interdependencies, etc. Portfolio management also involves
ensuring that information and technology investments and initiatives are integrated with business processes, systens, structures,
culture, etc., especially in case of mergers or acquisitions. Support for the portfolio management role with an investment office means
providing a dedicated function or unit that assists the portfolio manager in performing portfolio management activities such as
planning, analysis, decision making, reporting, etc., as well as providing guidance, tools, methods, frameworks, standards, best
practices etc., for portfolio management5 References: 5: COBIT 2019 Design Guide: page 35-36 : COBIT 2019 Process
Reference Guide: page 59-61

146. Frage
Which of'the following enterprise goals is within the Customer dimension of the IT balanced scorecard?

¢ A Delivery of programs on time and on budget
¢ B. Product and business innovation
¢ C. Quality of management information

Antwort: C

Begrindung;

Explanation

The enterprise goal titled quality of management information is within the customer dimension of the IT balanced scorecard. The
customer dimension focuses on how well the enterprise meets the needs and expectations of its customers and stakeholders. Quality
of management information is one of the 17 generic enterprise goals defined by COBIT that supports the customer dimension. It
describes the desired outcome of providing accurate, timely, relevant, and reliable information to support decision making and
performance management. 13 References: COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Framework:
Governance and Management Objectives
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Effizienz ein beliebtes Therma. So hat Zertpruefung die effizienten Schulungsunterlagen fiir den Kandidaten entworfen, so dasss Sie
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