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CIPS Commercial Negotiation L4M5 Prüfungsfragen mit Lösungen (Q348-
Q353):
348. Frage 
A procurement professional is preparing for a negotiation of purchasing non-critical commodity products. He knows that the product
can be easily replaced by other substitutes in the market. The negotiation for these products is typified by which of the following?

A. The buyer should focus on wider costs and risk elements
B. The approach must be collaborative
C. There will be regular structured negotiations
D. There will be only limited negotiation

Antwort: D

Begründung:
With non-critical commodity products, the relationship will be transactional. Buyer should not spend too much time and effort into
the negotiation.
Table Description automatically generated
LO 1, AC 1.4

349. Frage 
In which of the following costing methods, overhead costs are applied in proportion to production volume?

A. Marginal costing
B. Absorption costing
C. Mark-up costing
D. Activity-based costing

Antwort: B

Begründung:
There are 3 major costing methods:
Marginal costing
* Uses marginal cost of producing addition units
* Uses variable cost to derived a unit cost (does not include fixed cost)
* Fixed cost treated as a 'period cost' and deducted, as a total amount, from total contribution to profit for the period, in the firm's
profit and loss account Absorption costing
* Calculates total cost of producing product
* In addition to variable cost, a fair proportion of fixed cost is allocated to (absorbed) eachunit of output, as a fixed cost per unit
Activity based costing
* Similar to absorption costing but with fixed cost allocated to products on the basis of the cost of activities used in producing them
LO 2, AC 2.1

350. Frage 
During a negotiation, Jose Gomez, the salesperson for a strategic supplier, states that his sales director will not approve discounts
against initial purchases. However, Jose offers a 5% discount against the aftercare package, which will provide the same monetary
saving. Sally Pampas requires both the product and the aftercare package and has an objective to achieve a 5% discount off the
purchase price. To achieve a win-win (integrative) negotiation, Sally should:

A. Ask Jose to apply the 5% discount against the purchase price
B. Decline the offer and walk away from the negotiation
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C. Ask Jose to apply a discount against the price
D. Accept the offer of a discount against the aftercare package

Antwort: D

Begründung:
Reference: CIPS L4M5 Study Guide, Section 1.2 - Approaches to Negotiation

351. Frage 
If the price of a good is above the equilibrium price, which of the following will happen?

A. There is a surplus (i.e. an excess supply) and the price will rise
B. There is a surplus (i.e. an excess supply) and the price will fall
C. There is a shortage (i.e. an excess demand) and the price will fall
D. The quantity demanded is equal to the quantity supplied and the price remains unchanged

Antwort: B

Begründung:
In microeconomics, equilibrium price is determined when the quantity demanded is equal to the quantity supplied at equilibrium price
in a market, there will be no shortages and no surpluses. If we combine our supply and demand curves on one graph, the point at
which they converge determines the equilibrium price. If the price is set above this price and you read across the graph you will see
the supply excess demand and there will be a surplus. In order to reduce this surplus, the price will need to fall. The scenario is
illustrated in the graph below:
Chart, line chart Description automatically generated

352. Frage 
Which of the following situations would increase a buyer's bargaining power?

A. The buyer's requirement is urgent and cannot be postponed
B. Their spend is a high proportion of a supplier's revenue
C. There are few substitute products or services to the requirement
D. There are many buyers in the market for the same goods or services

Antwort: B

Begründung:
When a buyer's purchase represents asignificant portion of a supplier's revenue, it increases the buyer's leverage. The supplier has a
vested interest in maintaining the relationship and is more likely to make concessions to preserve the account.
"Buyer power increases when the buyer represents a large portion of the supplier's total sales. This dependency increases the buyer's
ability to influence terms." (L4M5 Commercial Negotiation, 2nd edition, Section 2.3 - Bargaining Power Analysis)

353. Frage
......
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nach einiger Zeit ebenso arm und verfallen ausgesehen wie diese hier.
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Zertifikat der Commercial Negotiation
Innerhalb eineSsJahres bieten wir kostenlosen Update-Service, Zweitens darf die PDF Version von unserem L4M5 Studienführer
gedruckt werden, Doch mit Hilfe von L4M5 aktuelle Prüfungsunterlagen können Sie sich vor dem furchtbaren Druck schützen.

Sind Sie damit zufrieden, können Sie den Auftrag fortsetzen und vollständige L4M5 Prüfungsfragen und -antworten kaufen, Auf
L4M5 vorbereiten auf effektive Weise.
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