BAPVSRR B RFEAE. BAPVSRIE L —Y > 7

BAPV5

BCS Practitioner Certificate in Business Analysis
Practice v5.0 Real Questions

& 512+ PassTest BAPVSX > 7 O — ¥ BE B CHRAL S L T & 47: hitps/drive.google.com/open?
id=1SvQRxIqsWsa6BGUCBw1hsTzSe44-1s8

TRTDOANYHBAPVSREBRIC AL . BAE T 2B 2 ERNHMTIBTE 3L 5. 3208221 X—Ya>D

BAPVS S EHM EREt L £ L7z, WRE. TXTOADLFERCEBET A N 2T LD DEBOREE Y 3 2
L—bT32L%2RBBELEHBTE, 3B —ATOX%BEANECHEL BE2RETI LN TEE T, St
7 5BAPVSREBEM # AL THEHAT 2 L. EBEORBOD & 5 CBAPVEE 7 X b #4808 L . BAPVSRRER (& i 31
CEWTEE Y.

HE» 6N THENZEFEE2RD 2. BECTRVWEAREZERL., RECB OO RKFEAFVEER
TRI2VLERDY £§. AR, #H2PHBEFEHEROBE, Hil. P2 20RRB2RBL . BAPVSEREIC X 3
PHEOBHCEMELLLL. ANYOEFOECHES25%2 £, BAPVSRBREER. d5082h% 2
2O BET. S5 BAPVSHA FbL >y BT 2B R 2RI T 2 U4k OWeby A bIZT 7 £ X T
x%7.

>>BAPVSSR T B RE4E <<

BAPVSIEIE b L —Y >~ 7 & BAPvVS PDFREIREY > 7 v

PassTestO BCSOBAPVSMEE #1BA 7 6. M EEROIZELOWTYT. b LIBOREHEMEBAT I LS.

PassTesti —fEM CH/BEHR I —C A58+ 2 2 L 8T & ¥ 7. PassTestO BCSOBAPVSER BB DS ML 1
00— Y MR >TWET. FEKICE 3HEER L IEBCSOBAPVSEIEEN E A ZREAONIET. Ffzb i
SHERET B L ERLVL 5,

BCS Practitioner Certificate in Business Analysis Practice v5.0 38 X BAPVS
A B (Q27-Q32):

HE #27

A division of a telecommunication company is reviewing its current product range. It has decided to reposition itself by narrowing its
product scope to 'deliver consultancy service'. The activity is the primary doing activity doing on a business Activity Model (BAM)
defined by the Chief Executive Officer (CEO). A number of other activities have been identified, five of which are listed below:
Determine which customer to target for

a) Determine which customers to target for our focused service.

b) Track the progress of consultancy contracts placed by customers.

¢) Define the skills sets of the consultants supplying our service.

d) Agree on a marketing campaign to make people aware of our new product focus ) Run monthly open days, showcasing our
consultancy expertise.

‘Which of these would be categorized as planning activities on the CEO's BAM?

e A.c.dande
e B.abande.
e C.b,cande.
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Explanation

Planning activities are those that must be considered beforehand in order to complete the doing and enabling activities. They are
usually related to defining or determning some aspects of the business. In this question, the activities ¢, d and e are planning
activities, as they involve defining the skills sets of the consultants, agreeing on a marketing campaign, and running monthly open
days. These activities are necessary to support the primary doing activity of delivering consultancy service. Option D is the correct
answer.

HM #28

A business analyst is reviewing the stakeholder management strategy for a high profile Human Resources (HR) project Following an
organisational restructure, Harvey's role has changed from Director of Operations to Director of HR and he has inherited
sponsorship of the project Harvey was previously involved in the project, but had little interest because his focus was on the
Operational Projects that he sponsored.

‘Which of'the following sets of stakeholder management strategies represent appropriate approaches for Harvey; firstly, for when the
project started and secondly now that his role has changed?

A. Constant active management, keep mnformed
B. Watch, Constant active management
C. Keep informed; Constant active management
D. Ignore, Constant active management

Ef#: B
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Explanation

A stakeholder management strategy is a plan for how to engage and communicate with stakeholders based on their level of interest
and influence in the organisation or project. A stakeholder management strategy can vary depending on the stakeholder's position on
the power/interest grid, which has four quadrants: high power, high interest; high power, low interest; low power, high interest; and
low power, low interest. Therefore, option C is the correct answer, as it represents appropriate stakeholder management strategies
for Harvey based on his position on the grid before and after his role change. Watch means to monitor the stakeholder's level of
mterest and influence and keep them informed of relevant developments. This is suitable for when Harvey was in the low power, low
interest quadrant, as he had little authority or concern over the project. Constant active management means to involve the
stakeholder closely in the project and seek their input and feedback regularly. This is suitable for when Harvey moved to the high
power, high interest quadrant, as he became the sponsor and owner of the project. Option A is not a correct answer, as keep
informed means to provide the stakeholder with sufficient information and updates to maintain their interest and support. This is more
suitable for when Harvey was in the low power, high interest quadrant, not the low power, low interest quadrant. Option B is not a
correct answer, as ignore means to disregard the stakeholder's views and needs and exclude them from commumication. This is not a
good strategy for any stakeholder, especially one who has some power or influence over the project. Option D is not a correct
answer, as constant active management means to involve the stakeholder closely in the project and seek their mput and feedback
regularly. This is more suitable for when Harvey was in the high power, high interest quadrant, not the low power, low interest
quadrant.

References: BCS Practitioner Certificate in BAP Specimen, page 21.

HH #29

An overseas bank is currently undertaking a feasibility study looking into the possible launch of'a new bank in the UK Preliminary
findings suggest that the market is saturated, customers have a lot of choice and it is easy for themto switch from one bank to
another.

In which area of Porter's Five Forces model would these preliminary findings be documented'?

A. Threat of new entrants

B. Bargaining power of suppliers
C. Threat of substitute products
D. Bargaining power of custommers

IEf#: D



fEERA -

Porter's Five Forces model is a technique for analysing the competitive forces that affect an organisation or industry. It helps to
assess the attractiveness and profitability of an organisation or industry. Porter's Five Forces model consists of five forces: threat of
new entrants, bargaining power of customers, bargaining power of suppliers, threat of substitute products and competitive rivalry.
Therefore, option B is the correct answer, as these preliminary findings would be documented in the bargaining power of customers
force of Porter's Five Forces model. Bargaining power of customers is the force that measures the ability and influence of customers
to affect the price, quality and quantity of products or services offered by an organisation or industry. It depends on factors such as
customer concentration, switching costs, differentiation and loyalty. An example of bargaining power of customers in this scenario is
the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to another, which implies that
customers have high bargaining power and can demand lower prices or better services from banks. Option A is not a correct
answer, as these preliminary findings would not be documented in the threat of new entrants force of Porter's Five Forces model
Threat of new entrants is the force that measures the likelihood and impact of new competitors entering an organisation or industry. It
depends on factors such as entry barriers, economies of scale, capital requirements and brand loyalty. An example of threat of new
entrants in this scenario is an overseas bank launching a new bank in the UK, which implies that there is a potential threat of new
entrants to the existing banks in the UK. Option C is not a correct answer, as these prelimmnary findings would not be documented in
the bargaining power of suppliers force of Porter's Five Forces model. Bargaining power of suppliers is the force that measures the
ability and influence of suppliers to affect the price, quality and quantity of products or services supplied to an organisation or
industry. It depends on factors such as supplier concentration, switching costs, differentiation and dependency. An example of
bargaining power of suppliers in this scenario is the suggested changes to the business structure will affect our relationships with
suppliers, which implies that suppliers may have some bargaining power over the organisation or industry. Option D is not a correct
answer, as these preliminary findings would not be documented in the threat of substitute products force of Porter's Five Forces
model. Threat of substitute products is the force that measures the likelihood and impact of customers switching to alternative
products or services that satisfy their needs or wants better than those offered by an organisation or industry. It depends on factors
such as availability, price, quality and performance of substitute products or services. There is no exanple of threat of substitute
products n this scenario.

B #30

Alana has identified several issues in a process redesign project she is working on. including the following
1) The suggested changes to the business structure will affect our relationships with suppliers.

2) The proposed electronic data sharing with our suppliers will raise legal accessibility issues.

Which TWO elements of POPIT consider these issues?

A. Processes

B. Procedures

C. Information and technology
D. Organisation

E. People

EfE: C. D

R e«

POPIT is a technique for taking a holistic view when investigating a business situation or problem. It helps to ensure that all aspects
and dimensions of a business situation or problem are considered and addressed. POPIT consists of four elements: People,
Processes, Organisation and Information and technology. Therefore, options C and D are correct answers, as they are the elements
of POPIT that consider these issues respectively. Option C considers issue 1: The suggested changes to the business structure will
affect our relationships with suppliers. Organisation is the element that describes how an organisation is structured and governed
mternally and externally. It helps to identify who are nvolved in decision making and authority within an organisation and how an
organisation relates to its stakeholders outside its boundaries. Issue 1 relates to organisation, as it involves changes to the business
structure that will affect how the organisation interacts with its suppliers, who are external stakeholders. Option D considers issue 2:
The proposed electronic data sharing with our suppliers will raise legal accessibility issues. Information and technology is the element
that describes how information and data are created, stored, accessed, used and communicated within an organisation using
technology systerms and tools. It helps to identify what information and data are needed and available for an organisation to perform
its activities and processes effectively and efficiently using appropriate technology systens and tools. Issue 2 relates to information
and technology, as it involves electronic data sharing with suppliers using technology systems that will raise legal accessibility issues
regarding information security and privacy. Option A does not consider any issue in this scenario. People is the element that
describes who are involved in performing or supporting the activities and processes within an organisation. It helps to identify what
skills, knowledge, attitudes and behaviours are required and exhibited by people within an organisation to perform their roles and
responsibilities effectively and efficiently. There is no issue in this scenario that relates to people. Option B does not consider any
issue i this scenario. Processes is the element that describes what activities and tasks are performed within an organisation to
achieve its objectives and outcomes. It helps to identify how activities and tasks are sequenced, coordinated, controlled and



measured within an organisation to ensure quality and consistency. There is no issue in this scenario that relates to processes. Option
E is not a valid element of POPIT. Procedures is not an element of POPIT, but a term that refers to the detailed steps or instructions
for performing a specific activity or task within a process.

HA #31

The directors of Swift Despatch believe they might be able to improve their service and reduce costs by opening a distribution centre
in Coventry A team has been created to investigate this firther, including representatives of logistics, property and marketing Yasmin
has been asked to advise on how the Business Case should be progressed at this point.

‘What SHOULD she advise?

¢ A. Create a high level Business Case

¢ B. Create a detailed Business Case

e C. Itis too early to work on the Business Case

¢ D. Confirm with the directors the costs and benefits

EE: A
R -
Explanation

A high level Business Case is a document that provides a preliminary rationale and justification for a proposed business change or
solution. It helps to establish the feasibility and desirability of the project and secure initial approval and finding for further
mvestigation and development. Therefore, option A is the correct answer, as creating a high level Business Case would be the best
activity to undertake at this pomnt for introducing a new procurement system. A high level Business Case would help to define the
problem or opportunity that motivates the project, identify and compare different procurement solutions based on their expected
benefits, costs, risks and impacts, and recommend the preferred option for further analysis and evaluation. A high level Business
Case would provide a solid foundation for proceeding with the project and preparing a detailed Business Case later on. Option B is
not a correct answer, as creating a detailed Business Case would not be an appropriate activity to undertake at this point for
introducing a new procurement system. A detailed Business Case is a document that provides a comprehensive rationale and
Justification for a proposed business change or solution. It helps to confirm the viability and worthiness of the project and secure final
approval and finding for implementation and delivery. A detailed Business Case would require conducting extensive research and
analysis on the preferred procurement solution and presenting its definitive benefits, costs, risks and impacts. A detailed Business
Case would be premature and unnecessary at this point, as it would depend on the outcome of the high level Business Case first.
Option C is not a correct answet, as it is too early to work on the Business Case would not be an appropriate activity to undertake
at this point for introducing a new procurement system. Working on the Business Case is an essential activity for any project that
mnvolves significant business change or investment. It helps to provide evidence and support for the project and ensure its alignment
with the organisation's strategy and objectives. Working on the Business Case would not be too early at this point, as it would help
to establish the feasibility and desirability of the project and secure initial approval and finding for further investigation and
development. Option D is not a correct answer, as confirming with the directors the costs and benefits would not be an appropriate
activity to undertake at this point for introducing a new procurement system. Confirming with the directors the costs and benefits
would require preparing a high level Business Case first to estimate and compare the financial implications of different options and
recommend the best one for further development and implementation. Confirming with the directors the costs and benefits without
preparing a high level Business Case first would risk providing inaccurate or incomplete information that may not reflect the value or
feasibility of the project.

References: BCS Practitioner Certificate in BAP Specimen, page 33.
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