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BCI CBCI Exam Syllabus Topics:

Topic Details

Topic 1
Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain functional or can be quickly
restored during disruptions.

Topic 2
Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.
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Topic 3
Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its fundamental practices
interconnect under the Good Practice Guidelines (GPG) framework.

Topic 4
Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as
intended under real-world conditions.

Topic 5
Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical functions and vulnerabilities—essential for understanding what
the organization must protect and why.
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BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q165-Q170):
NEW QUESTION # 165 
Which type of review provides an evaluation of the Business Continuity Management System (BCMS) outputs against the
requirements or expectations to determine whether Business Continuity is incorporated into every task undertaken through the
BCMS?

A. Quality Assurance (QA)
B. External Audit
C. Performance Appraisal
D. Post-incident Review

Answer: A

Explanation:
The CBCI 7.0 course identifiesQuality Assurance (QA) reviewsas evaluations that assess whether BCMS processes and outputs
meet defined standards and requirements. QA examines whether Business Continuity principles and practices are effectively
embedded into organizational tasks and workflows. Unlike performance appraisals (individual focus) or post-incident reviews (event
focus), QA provides systematic assurance that Business Continuity is integrated consistently and effectively throughout the BCMS
lifecycle.
External audits verify compliance but QA focuses on continuous process improvement.
Reference:CBCI 7.0 Study Guide, Module 6: Audit and Review, pages 134-137.

NEW QUESTION # 166 
The Process Business Impact Analysis (BIA):

A. Is conducted prior to the Product and Services BIA
B. Identifies resource requirements and interdependencies
C. Excludes processes that have been outsourced
D. Is optional and may be omitted

Answer: B

Explanation:
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The Process BIA focuses on understanding internal processes, their resource needs, and dependencies that impact the delivery of
products and services. The CBCI 7.0 course underlines that this BIA level identifies critical resources, interdependencies among
activities, and potential bottlenecks. It complements Product and Service BIAs by providing detailed operational insights necessary
for designing effective recovery strategies.
Processes outsourced to third parties are typically included to ensure a complete picture. This analysis is a core component of the
BIA framework and is not optional.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 40-44.

NEW QUESTION # 167 
In relation to a disruption to activities, the Minimum Business Continuity Objective (MBCO):

A. Should be the Recovery Time Objective (RTO)
B. Is the point set by top management for mobilizing response teams
C. Is the point identified in the risk assessment when risks have been successfully mitigated
D. Should be attained either at the same time, or after, the RTO

Answer: D

Explanation:
The CBCI 7.0 course defines the Minimum Business Continuity Objective (MBCO) as the minimum level of services or outputs that
must be maintained or restored to avoid unacceptable consequences. The MBCO is achieved either simultaneously with or after the
Recovery Time Objective (RTO), as the RTO specifies when recovery should be complete for prioritized activities. MBCO sets a
baseline for continuity, focusing on critical minimum outputs, rather than risk assessment milestones or managerial mobilization
decisions. Understanding this sequencing supports realistic and measurable recovery planning.

NEW QUESTION # 168 
Why is it important to use a warning or code word such as "exercise only" when providing communication injects during an exercise?

A. To ensure that the information is not treated as a real message
B. To indicate that all information should be treated as real during the exercise
C. To indicate that the message has been approved by the exercise facilitator
D. To ensure that the information is treated as confidential

Answer: A

Explanation:
In BC validation and exercising, "injects" are simulated messages used to drive decisions and actions. Using a clear code word (e.g.,
"For exercise" / "Exercise only") is essential to prevent simulated information being mistaken for a real incident notification-especially
when exercise communications travel through normal channels (phone, radio, email, chat). This protects people, avoids unnecessary
escalation, and prevents operational disruption caused by staff believing a real emergency is underway. Exercise guidance commonly
defines "For Exercise" as a preamble meaning the message relates to the exercise only and "is not to be confused with real activity,"
and recommends prefixing simulated calls/messages accordingly.
Therefore, option A is correct.
Option B (confidentiality) is not the main purpose of the code word; confidentiality is handled through exercise ground rules and
distribution controls. Option C is not what the code word signifies. Option D is the opposite of the intent-while participants should
act realistically within the exercise play, the code word ensures everyone understands the scenario is simulated, preventing real-
world misinterpretation and unintended consequences.

NEW QUESTION # 169 
Which type of exercise is always carried out in the normal operational environment, alternative premises, or command centres and is
designed to include everyone that could be involved in the response if the incident were real?

A. Live
B. Scenario
C. Discussion-based
D. Simulation

Answer: A



Explanation:
The CBCI 7.0 course describes live exercises as the most comprehensive type of Business Continuity exercise. These are
conducted in actual or alternate operational environments, including command centres, to simulate real incident conditions as closely
as possible. Live exercises involve all personnel who would participate in an actual incident response, testing systems, processes,
communication, and physical infrastructure. Their scope, realism, and inclusiveness help identify practical issues that other exercise
types may miss. They require significant resources and planning but provide critical assurance of organizational preparedness under
authentic conditions.

NEW QUESTION # 170
......
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