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Peoplecert ITIL 4 Specialist: Business Relationship Management ITIL-4-
BRM Prüfungsfragen mit Lösungen (Q29-Q34):
29. Frage 
The business relationship managers at a large it service provider are exploring ways to improve the customer journey. As an
objective of this initiative, they want to automate the feedback collection and reporting mechanisms that are used to monitor
customer experience. Given this objective, what is the minimum target capability level for organization should set for this practice?

A. Level 3
B. Level 5
C. Level 4
D. Level 2

Antwort: C

Begründung:
Automating feedback collection and reporting indicates a move towards quantitatively managed, tool-supported processes, which
corresponds to Capability Level 4.
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30. Frage 
An organization is observing the interactions they have with their customers when negotiating service targets.
Which technique is this an example of?

A. Stakeholder analysis and mapping
B. Value stream mapping
C. Voice of the customer
D. Gemba walk

Antwort: D

Begründung:
A Gemba walk involves directly observing work and interactions in the real environment such as customer negotiations to gain
firsthand insights into processes.

31. Frage 
In the context of the "business relationship management" practice, which statement is CORRECT?

A. Focuses on relationships between individuals
B. Focuses primarily on the needs of service users
C. Nurtures relationships at strategic levels
D. Aims to manage agreements with consumers

Antwort: C

Begründung:
The Business Relationship Management practice is designed to nurture and maintain relationships with stakeholders at strategic and
organizational levels, ensuring alignment between the organization's strategy and stakeholder needs.

32. Frage 
In the context of a cooperative relationship, which would NOT be a role of business relationship management?

A. Achieving strategic alignment and setting common goals and priorities
B. Using information to look for new ways to add value for the service consumers
C. Identifying tailored services that meet service outcome and experience expectations
D. Balancing becoming a trusted partner with investing too much in high-value services

Antwort: D

Begründung:
In a cooperative relationship, Business Relationship Management focuses on adding value, achieving strategic alignment, and
identifying tailored services; balancing the risk of over-investing in high-value services is not one of its defined roles.

33. Frage 
Which statement about the relationship between the capability criteria and the four dimensions of service management is
CORRECT?

A. Each capability level contains the same number of criteria for each of the four dimensions
B. Each capability criterion is linked to only one of the four dimensions
C. Not all capability criteria have been mapped to one of the four dimensions
D. Each capability level contains one or more criteria for each of the four dimensions

Antwort: D

Begründung:
At every capability level, there are one or more criteria corresponding to each of the four dimensions of service management,
ensuring balanced consideration across all dimensions.



34. Frage
......
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für Ihre Peoplecert ITIL-4-BRM Zertifizierungsprüfung benutzen, versprechen wir Ihnen, die Prüfung 100% zu bestehen.
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