ISTQB CTAL _TM 001 Exam - CTAL_TM 001 Deutsch
Priifung

* CTALTM 001 practice 1est expir lond e prepares you
P Eha el encinn dmed Biildds wour kndniledie of i
chiectives

+ All CTALTM 001 questions types found on the
wersdis exam are ingladed in your practice test.

# Detailed explanaticns for both correct and distracter CTA L‘;T Mn—-uu-l
answers reinforce the material P ra ct{ce Tesl

+ Practice Mode covnrs all objeotives ensuring topics
are covered, Reasons to Choose DumpsBuzz

< Certification Mede (limed) prepares you "exam CTAL-TM_001 Practice Test.
taking” corditions.

¥ Instant, dedll-down score reparts tell you exactly the
aress lo feous an

¥ Additional related Web references included.

2026 Die neuesten PassdTest CTAL TM_001 PDF-Versionen Priifingsfragen und CTAL TM_001 Fragen und Antworten sind
kostenlos verfligbar: httpsy/drive.google.comvopen?id=19TUIEXIpX8wSQIBLWCFrPY2TukgKEv81

Wollen Sie ISTQB CTAL TM_001 Zeritifizierungspriifing ablegen? Wollen Sie die ISTQB CTAL TM_001 Zertifizierung
bekommen? Wie kénnen Sie ohne sehr gute Vorbereitung diese Priifing ablegen? Tatséchlich gibt es eine Weise fiir Sie, in sehr
beschrénkter Zeit die ISTQB CTAL TM_001 Priifung leicht zu bestehen. Was kdnnen Sie machen? Es ist erreichbar, dass Sie die
ISTQB CTAL TM 001 Dumps von Pass4Test benutzen.

Pass4Test ist nicht nur zuverlissig, sondern bietet auch erstklassigen Service. Wenn Sie die Priifing nach dem Kauf der
CTAL TM 001 -Produkte nicht bestehen, versprechen wir Thnen 100% eine volle Riickerstattung, Pass4Test steht Ihnen auch
einen einjahrigen kostenlosen Update-Service zur Verfligung,

>>ISTQB CTAL TM_001 Exam <<

CTAL_TM 001 Deutsch Priifung - CTAL_TM 001 Fragenpool

Die simulierten Priifingen zu machen konnen Thre Selbstbewusstsein erstarken. Mit der Simulations- Software Testing Engine von
unserer ISTQB CTAL TM_001 konnen Sie die realistische Atmosphére dieser Priifung erfahren. Diese Erfahrungen sind sehr
wichtig fiir Sie bei der spéteren echten ISTQB CTAL TM 001 Priifing. Neben ISTQB CTAL TM 001 haben wir auch viele
andere IT-Priifimgsunterlagen geforscht. Diese Priifungshilfe kénnen Sie auf unserer Webseite finden. Wenn Sie irgend beziigliche
Fragen haben, konnen Sie einfach mit unserem 24/7 online Kundendienst Personal kommunizieren.

ISTQB Certified Tester Advanced Level - Test Manager CTAL_TM_001
Priifungsfragen mit Losungen (Q124-Q129):

124. Frage
Which of'the following Is a way in which risk analysis drives test analysis?

A. It determines which tests should be executed first

B. It influences the type of reporting that will be used during execution

C. it drives root cause analysis for any defects found

D. It guides the selection of test conditions that must be covered by testing

Antwort: D

Begrindung:

* Role of Risk Analysis in Test Analysis:

* Risk analysis identifies areas with the highest likelihood and impact of failure, enabling the test teamto focus on critical
functionalities.
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* It is used to determine test conditions that must be addressed to mitigate risks effectively.

* Evaluation of Options:

* Als incorrect as determining test execution order happens during test execution, not analysis.

* Bis correct because selecting test conditions is part of test analysis influenced by risk levels.

* Crelates to reporting and is unrelated to test analysis.

* Dpertains to defect management, not test analysis.

References and Syllabus Alignment:

* This aligns with risk-based testing as described in "Risk Analysis and Risk-Based Testing" (TM-1.3.1).

125. Frage

As a Senior Test Manager for a large UK based software company, you have been tasked with setting up an outsourced test facility
in another country and another time zone. Test effort will be equally split between the UK and the outsourced test facility.

Which of'the following factors is MOST LIKELY to lead to the success of the new working arrangement?

a. Introduce clearly defined lines of communication.

b Increase the use of mformal test execution.

¢ Align the testing methodologies used at each site

d. Implement a weekly team meeting where reps from each site attend in person.

e. Increase the overlap of allocated testing tasks.

£ Introduce local defect management processes for each site.

A.cand d.
B.aandc.
C.bande.
D.bandf

Antwort: B

126. Frage

You are working on a project that is having problens with regressions. With each release of software given to the test team. 50% of
the defects found are actually regressions. To combat this you have decided to implement test automation. You have given your
automation team the following goal

"Implement lest autormation to automate 90% of the manual regression tests before the product release date." Which of the following
is likely an issue with this goal being defined as "SMART?

A. It is not specific on what needs to be done

B. it is not clear if this is achievable in the time allowed
C. It is not relevant to the project objectives

D. It is not measurable against the goals of the project

Antwort: B

Begriindung;

* Understanding SMART Goals:

* SMART goals must be Specific, Measurable, Achievable, Relevant, and Time-bound.

* The goal "automate 90% of the manual regression tests before the product release date” may not beachievabledepending on the
time constraints and resources available.

* Evaluation of Options:

* Als correct because the issue lies in whether automating 90% is feasible within the timeline.

* Bis incorrect as the goal is specific.

* Cis incorrect because automating regression tests is relevant to reducing regressions.

* Dis incorrect since the goal is measurable by the percentage of automation achieved.

References and Syllabus Alignment:

* Aligned with ISTQB Advanced Test Management guidelines on goal setting and test automation strategies (TM-1.6.2).

127. Frage
Which of the following can demotivate a tester?



A. Working extra hours, resulting in a successful product deployment

B. When testing is cut short, resulting in a high number of production defects
C. Receiving direct and honest feedback on areas to improve

D. When mretrics indicate weaknesses in their testing

Antwort: B

Begriindung;

This can demotivate a tester because it implies that the tester's work is not valued or respected by the management or the
stakeholders. It also suggests that the tester's efforts and skills are wasted or ineffective, as the product quality is compromised and
the custorer satisfaction is reduced. Testing is cut short when there is insufficient time, budget, or resources allocated for testing, or
when there is pressure to release the product without adequate testing, This can lead to frustration, dissatisfaction, and loss of
confidence among the testers. Top 6 things that demotivate a developerHow to Demotivate Your Best Employees References:

* Top 6 things that demotivate a developer - Ansterdam Standard

* How to Demotivate Your Best Enployees - HBS Working Knowledge

128. Frage

Your organisation, a high-street bank, is to embark on a project that delivers a major update to the design of'its website and also
mvolves functional and performance improvementchanges to its backend core banking engine. It has traditionally used the V-model
software development lifecycle to deliver its projects but has now decided to start migrating to Agile (SCRUM). However, after
considering the organisation's current processes and skills plus the importance of the project, senior management has decided to
continue to use the V-model approach for the backend core banking engine changes. For the same reasons, they have decided to
implement a hybrid model for the website updates. The website updates will begin with a traditional requirement definition phase and
will then transition to an Agile (SCRUM) approach for development and testing. The organisation's test policy mandates that all tests
must be fully traceable to business requirements to satisfy the regular audits that take place in the banking sector. Which TWO test
management activities would be MOST appropriate for the new project?

A. Select tools for test automation and continuous integration for the website changes

B. Ask the business to identify and analyse all product risks, then ensure testing contributes to risk mitigation strategies
C. Plan exploratory testing on all of the new webstte features but use formal scripting for the banking engine

D. Avoid distinct test phases and ensure testing is continuous and integrated across the whole project

E. Ensure there is a continual review of test progress with regular test monitoring and reporting across the whole project

Antwort: B,E

Begrindung;

This hybrid approach necessitatesrisk-based test planningandcontinuous monitoring, especially with traceability required for audits.
"One of the key responsibilities of the Test Manager is to ensure test activities support risk mitigation and ensure regular monitoring
aligned to regulatory compliance." (Source: ISTQB Advanced Level Test Manager Syllabus 2012, Sections 1.5, 2.3.1 and 5.2)
Thus,A and Cbest align with the test management goals for this hybrid project.
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