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Prüfungsfragen mit Lösungen (Q124-Q129):
124. Frage 
Which of the following Is a way in which risk analysis drives test analysis?

A. It determines which tests should be executed first
B. It influences the type of reporting that will be used during execution
C. it drives root cause analysis for any defects found
D. It guides the selection of test conditions that must be covered by testing

Antwort: D

Begründung:
* Role of Risk Analysis in Test Analysis:
* Risk analysis identifies areas with the highest likelihood and impact of failure, enabling the test team to focus on critical
functionalities.
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* It is used to determine test conditions that must be addressed to mitigate risks effectively.
* Evaluation of Options:
* Ais incorrect as determining test execution order happens during test execution, not analysis.
* Bis correct because selecting test conditions is part of test analysis influenced by risk levels.
* Crelates to reporting and is unrelated to test analysis.
* Dpertains to defect management, not test analysis.
References and Syllabus Alignment:
* This aligns with risk-based testing as described in "Risk Analysis and Risk-Based Testing" (TM-1.3.1).

125. Frage 
As a Senior Test Manager for a large UK based software company, you have been tasked with setting up an outsourced test facility
in another country and another time zone. Test effort will be equally split between the UK and the outsourced test facility.
Which of the following factors is MOST LIKELY to lead to the success of the new working arrangement?
a. Introduce clearly defined lines of communication.
b Increase the use of informal test execution.
c Align the testing methodologies used at each site
d. Implement a weekly team meeting where reps from each site attend in person.
e. Increase the overlap of allocated testing tasks.
f. Introduce local defect management processes for each site.

A. c and d.
B. a and c.
C. b and e.
D. b and f.

Antwort: B

126. Frage 
You are working on a project that is having problems with regressions. With each release of software given to the test team. 50% of
the defects found are actually regressions. To combat this you have decided to implement test automation. You have given your
automation team the following goal
'Implement lest automation to automate 90% of the manual regression tests before the product release date.'' Which of the following
is likely an issue with this goal being defined as "SMART?

A. It is not specific on what needs to be done
B. it is not clear if this is achievable in the time allowed
C. It is not relevant to the project objectives
D. It is not measurable against the goals of the project

Antwort: B

Begründung:
* Understanding SMART Goals:
* SMART goals must be Specific, Measurable, Achievable, Relevant, and Time-bound.
* The goal "automate 90% of the manual regression tests before the product release date" may not beachievabledepending on the
time constraints and resources available.
* Evaluation of Options:
* Ais correct because the issue lies in whether automating 90% is feasible within the timeline.
* Bis incorrect as the goal is specific.
* Cis incorrect because automating regression tests is relevant to reducing regressions.
* Dis incorrect since the goal is measurable by the percentage of automation achieved.
References and Syllabus Alignment:
* Aligned with ISTQB Advanced Test Management guidelines on goal setting and test automation strategies (TM-1.6.2).

127. Frage 
Which of the following can demotivate a tester?



A. Working extra hours, resulting in a successful product deployment
B. When testing is cut short, resulting in a high number of production defects
C. Receiving direct and honest feedback on areas to improve
D. When metrics indicate weaknesses in their testing

Antwort: B

Begründung:
This can demotivate a tester because it implies that the tester's work is not valued or respected by the management or the
stakeholders. It also suggests that the tester's efforts and skills are wasted or ineffective, as the product quality is compromised and
the customer satisfaction is reduced. Testing is cut short when there is insufficient time, budget, or resources allocated for testing, or
when there is pressure to release the product without adequate testing. This can lead to frustration, dissatisfaction, and loss of
confidence among the testers. Top 6 things that demotivate a developerHow to Demotivate Your Best Employees References:
* Top 6 things that demotivate a developer - Amsterdam Standard
* How to Demotivate Your Best Employees - HBS Working Knowledge

128. Frage 
Your organisation, a high-street bank, is to embark on a project that delivers a major update to the design of its website and also
involves functional and performance improvementchanges to its backend core banking engine. It has traditionally used the V-model
software development lifecycle to deliver its projects but has now decided to start migrating to Agile (SCRUM). However, after
considering the organisation's current processes and skills plus the importance of the project, senior management has decided to
continue to use the V-model approach for the backend core banking engine changes. For the same reasons, they have decided to
implement a hybrid model for the website updates. The website updates will begin with a traditional requirement definition phase and
will then transition to an Agile (SCRUM) approach for development and testing. The organisation's test policy mandates that all tests
must be fully traceable to business requirements to satisfy the regular audits that take place in the banking sector. Which TWO test
management activities would be MOST appropriate for the new project?

A. Select tools for test automation and continuous integration for the website changes
B. Ask the business to identify and analyse all product risks, then ensure testing contributes to risk mitigation strategies
C. Plan exploratory testing on all of the new website features but use formal scripting for the banking engine
D. Avoid distinct test phases and ensure testing is continuous and integrated across the whole project
E. Ensure there is a continual review of test progress with regular test monitoring and reporting across the whole project

Antwort: B,E

Begründung:
This hybrid approach necessitatesrisk-based test planningandcontinuous monitoring, especially with traceability required for audits.
"One of the key responsibilities of the Test Manager is to ensure test activities support risk mitigation and ensure regular monitoring
aligned to regulatory compliance." (Source: ISTQB Advanced Level Test Manager Syllabus 2012, Sections 1.5, 2.3.1 and 5.2)
Thus,A and Cbest align with the test management goals for this hybrid project.

129. Frage
......
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Zertifizierungsprüfung finden können? Schulungsunterlagen zur ISTQB CTAL_TM_001 Zertifizierungsprüfung aus Pass4Test sind
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eingeschränkt, was die Jagd betrifft, Wenn Sie sich davon nicht überzeugen, können Sie zuerst unsere Demo probieren, erfahren Sie
die Aufgaben der ISTQB CTAL_TM_001.

CTAL_TM_001: ISTQB Certified Tester Advanced Level - Test Manager
Dumps & PassGuide CTAL_TM_001 Examen
Die Schulungsunterlagen von Pass4Test werden von den CTAL_TM_001 erfahrungsreichen Fachleuten nach ihren Erfahrungen und
Kenntnissen bearbeitet, Manche Zertifizierungsprüfungen bietet unsere Firma weniger als 500 Fragen, die von CTAL_TM_001
Exam unseren Experten sorgfältig ausgesucht werden, während die anderen Firmen mehr als 1000 Fragen verkaufen.

Wenn auch die Unterlagen der ISTQB CTAL_TM_001 schon am neuesten sind, werden wir immer weiter die
Aktualisierungssituation überprüfen, Und die Fragen und Antworten für die ISTQB CTAL_TM_001 Zertifizierungsprüfung sind
genau was, was sie brauchen.

CTAL_TM_001 Quizfragen Und Antworten � CTAL_TM_001 Lernressourcen � CTAL_TM_001 Fragenpool �
URL kopieren （ www.zertsoft.com ） Öffnen und suchen Sie 【 CTAL_TM_001 】 Kostenloser Download �
�CTAL_TM_001 Trainingsunterlagen
ISTQB CTAL_TM_001 Quiz - CTAL_TM_001 Studienanleitung - CTAL_TM_001 Trainingsmaterialien � Suchen Sie
auf ▷ www.itzert.com ◁ nach kostenlosem Download von ▶ CTAL_TM_001 ◀ �CTAL_TM_001 Trainingsunterlagen
CTAL_TM_001 aktueller Test, Test VCE-Dumps für ISTQB Certified Tester Advanced Level - Test Manager � Öffnen
Sie die Webseite � www.zertpruefung.ch � und suchen Sie nach kostenloser Download von 《 CTAL_TM_001 》 �
�CTAL_TM_001 Quizfragen Und Antworten
CTAL_TM_001 Kostenlos Downloden � CTAL_TM_001 Fragenpool � CTAL_TM_001 Vorbereitungsfragen �
URL kopieren ➥ www.itzert.com � Öffnen und suchen Sie “ CTAL_TM_001 ” Kostenloser Download �
�CTAL_TM_001 Fragenpool
CTAL_TM_001 Trainingsunterlagen � CTAL_TM_001 Online Prüfungen � CTAL_TM_001 Testantworten � URL
kopieren � www.deutschpruefung.com � Öffnen und suchen Sie ✔ CTAL_TM_001 �✔� Kostenloser Download �
�CTAL_TM_001 Kostenlos Downloden
CTAL_TM_001 Fragen Beantworten � CTAL_TM_001 Quizfragen Und Antworten � CTAL_TM_001
Simulationsfragen � Öffnen Sie ➥ www.itzert.com � geben Sie ➠ CTAL_TM_001 � ein und erhalten Sie den
kostenlosen Download �CTAL_TM_001 Quizfragen Und Antworten
CTAL_TM_001 Fragenpool � CTAL_TM_001 Lernressourcen � CTAL_TM_001 Originale Fragen � Suchen Sie
auf ✔ www.zertfragen.com �✔� nach kostenlosem Download von ➥ CTAL_TM_001 � �CTAL_TM_001
Prüfungsmaterialien
CTAL_TM_001 Kostenlos Downloden � CTAL_TM_001 Fragen Und Antworten � CTAL_TM_001
Prüfungsunterlagen � Öffnen Sie die Webseite ▷ www.itzert.com ◁ und suchen Sie nach kostenloser Download von ➠
CTAL_TM_001 � �CTAL_TM_001 Testengine
ISTQB CTAL_TM_001 Fragen und Antworten, ISTQB Certified Tester Advanced Level - Test Manager Prüfungsfragen �
� ➡ www.examfragen.de ��� ist die beste Webseite um den kostenlosen Download von ➡ CTAL_TM_001 ��� zu
erhalten �CTAL_TM_001 Fragen Und Antworten
ISTQB CTAL_TM_001 Fragen und Antworten, ISTQB Certified Tester Advanced Level - Test Manager Prüfungsfragen �
� Öffnen Sie die Website ☀ www.itzert.com �☀� Suchen Sie [ CTAL_TM_001 ] Kostenloser Download �
�CTAL_TM_001 Fragen Beantworten
CTAL_TM_001 Simulationsfragen � CTAL_TM_001 Online Prüfungen � CTAL_TM_001 Fragen&Antworten �
Suchen Sie jetzt auf ➤ www.pass4test.de � nach ➽ CTAL_TM_001 � um den kostenlosen Download zu erhalten �
�CTAL_TM_001 Echte Fragen
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, Disposable vapes

BONUS!!! Laden Sie die vollständige Version der Pass4Test CTAL_TM_001 Prüfungsfragen kostenlos herunter:
https://drive.google.com/open?id=19TUIEXlpX8wSQlBLWCFrPY2TukgKEv81

https://de.fast2test.com/CTAL_TM_001-practice-test.html
https://www.pass4test.de/CTAL_TM_001.html
https://www.zertsoft.com/CTAL_TM_001-pruefungsfragen.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4test.de%252fCTAL_TM_001.html
https://www.zertpruefung.ch/CTAL_TM_001_exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4test.de%252fCTAL_TM_001.html
https://www.deutschpruefung.com/CTAL_TM_001-deutsch-pruefungsfragen.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4test.de%252fCTAL_TM_001.html
https://www.zertfragen.com/CTAL_TM_001_prufung.html
https://fbcatoka.org/?s=CTAL_TM_001%20Kostenlos%20Downloden%20%25f0%259f%25a6%2580%20CTAL_TM_001%20Fragen%20Und%20Antworten%20%25f0%259f%259a%259a%20CTAL_TM_001%20Pr%25c3%25bcfungsunterlagen%20%25f0%259f%258f%2599%20%25c3%2596ffnen%20Sie%20die%20Webseite%20%25e2%2596%25b7%20www.itzert.com%20%25e2%2597%2581%20und%20suchen%20Sie%20nach%20kostenloser%20Download%20von%20%25e2%259e%25a0%20CTAL_TM_001%20%25f0%259f%25a0%25b0%20%25f0%259f%259b%2590CTAL_TM_001%20Testengine
https://www.examfragen.de/CTAL_TM_001-pruefung-fragen.html
https://www.slabesteusor.info/?s=ISTQB%20CTAL_TM_001%20Fragen%20und%20Antworten,%20ISTQB%20Certified%20Tester%20Advanced%20Level%20-%20Test%20Manager%20Pr%25c3%25bcfungsfragen%20%25f0%259f%2592%25a1%20%25c3%2596ffnen%20Sie%20die%20Website%20%25e2%2598%2580%20www.itzert.com%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20Suchen%20Sie%20%5B%20CTAL_TM_001%20%5D%20Kostenloser%20Download%20%25f0%259f%2591%25b8CTAL_TM_001%20Fragen%20Beantworten
https://www.pass4test.de/CTAL_TM_001.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873284
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873791
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875105
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874579
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874456
https://myportal.utt.edu.tt/ICS/icsfs/14985ede-886d-409c-bd03-6bc20ed3376a.pdf?target=4fdaa347-a4e0-4ddb-96cb-7ffadcc4dabe
https://myportal.utt.edu.tt/ICS/icsfs/3a3cd173-5ac9-417e-933e-7ce842193ee7.pdf?target=c3625a5f-e44f-4893-aa3d-b8b2fe18bc33
https://myportal.utt.edu.tt/ICS/icsfs/3dfca271-2524-4296-b89f-a11328b9ea0e.pdf?target=d060f47a-ce1e-4d48-b342-1d7726d390ea
https://myportal.utt.edu.tt/ICS/icsfs/5cbe6cd8-74ee-45b7-8702-30cb6a1e75c5.pdf?target=05d6d8ff-192b-4c94-ad01-03de5cca23f1
https://myportal.utt.edu.tt/ICS/icsfs/92a1a4f8-5e53-40be-be6d-2e594e13860c.pdf?target=c12a462f-efa0-4039-a799-0e78c2147d66
https://myportal.utt.edu.tt/ICS/icsfs/973356a1-9907-471e-a374-75d504ce0feb.pdf?target=a44af2f5-52cf-4bd5-8a8e-ea616be18b34
https://myportal.utt.edu.tt/ICS/icsfs/b40db31b-3f2d-4cf1-b7b4-c997d59eb254.pdf?target=6641f0cc-44e9-4192-ac02-15d7382d4ed8
https://myportal.utt.edu.tt/ICS/icsfs/c9b68aff-f45d-48ea-9f67-58e1f26d1458.pdf?target=a6ac21d5-489b-47d8-b4ea-54685af43666
https://myportal.utt.edu.tt/ICS/icsfs/cdd1b791-8a2b-46f1-abdb-2b60ce237cbb.pdf?target=e9540f3f-c2de-489f-a245-1d0f05188687
https://myportal.utt.edu.tt/ICS/icsfs/e2cbec1e-a517-4434-907a-48e77af846fc.pdf?target=7b7b2c5d-7144-411e-9711-187eb26b3b45
https://myportal.utt.edu.tt/ICS/icsfs/10926cff-89ea-41d3-8a62-e0f00a8e01e9.pdf?target=90e2c871-b374-4dd6-b7ef-75038cbb0ca0
https://myportal.utt.edu.tt/ICS/icsfs/125b04a6-1f3c-41a6-bd5e-44b8255aee09.pdf?target=45aab61d-e776-4d6a-b4f4-9b1221b566de
https://myportal.utt.edu.tt/ICS/icsfs/130ba180-d1a7-4a14-a357-536aaeb0867e.pdf?target=941c0d79-3ab7-4e32-b0ae-bb814b6db956
https://myportal.utt.edu.tt/ICS/icsfs/5ad157a1-efff-4532-99be-c47508a1977d.pdf?target=d69f70b8-9233-4c35-a8b9-2439a954c990
https://myportal.utt.edu.tt/ICS/icsfs/8bada9d8-97c5-4943-ba7f-cce917df1868.pdf?target=a9e5032c-2d06-4f9c-96b6-f0fa509f17a4
https://myportal.utt.edu.tt/ICS/icsfs/9687e801-fb7f-4dda-823c-9a07784ad580.pdf?target=840921f2-8da8-4ec3-82fb-cc7ac7b9d172
https://myportal.utt.edu.tt/ICS/icsfs/9eb9dd13-8953-480b-9973-669acfba7f1e.pdf?target=1544d13b-e386-4358-8b5a-c019c127a1a1
https://myportal.utt.edu.tt/ICS/icsfs/cbc5aef7-eb5f-4292-935d-5f29d1ca32fd.pdf?target=aaa6cac8-fce3-49f2-b227-bdd28b54948f
https://myportal.utt.edu.tt/ICS/icsfs/cc591dd2-8668-443c-a144-87351d7019ea.pdf?target=179f219f-d96a-45f3-b2bc-2846270f6079
https://myportal.utt.edu.tt/ICS/icsfs/f9202425-ef5d-478d-9127-41a90f106cee.pdf?target=1f407670-5156-45da-9fdf-99a7a7665a91
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873005
https://myportal.utt.edu.tt/ICS/icsfs/064ce3fd-5c8f-40de-b24f-495ee58ff496.pdf?target=4e65d429-b84e-49ca-8fbe-7b578356a2ac
https://myportal.utt.edu.tt/ICS/icsfs/2007fd57-5d1a-4138-8875-80c36631f7f8.pdf?target=3e67eadc-e570-4cc8-a840-5f64b7f8dd69
https://myportal.utt.edu.tt/ICS/icsfs/5b77a1c8-547d-4dc6-9357-2bbe681796a6.pdf?target=68855e17-d5a4-4407-a24e-b307452abf9f
https://myportal.utt.edu.tt/ICS/icsfs/5e5962cb-4dc9-40da-80fc-a8dababe0ad3.pdf?target=6910be9a-598f-4a20-a318-87616bf7183c
https://myportal.utt.edu.tt/ICS/icsfs/686228d0-4d03-40fe-8f6c-abadf0836d5a.pdf?target=9a91968e-a135-4558-8ad2-b35e27d82cb1
https://myportal.utt.edu.tt/ICS/icsfs/94d11b57-7285-41cd-a01e-9d8b966400ed.pdf?target=04e6b3c2-9889-4cac-ad0a-c8741fd8bb44
https://myportal.utt.edu.tt/ICS/icsfs/b5bdc5bd-0eac-4c2b-bdc5-e693321c7a31.pdf?target=00c93355-b932-4704-99c4-0cf055fd25a5
https://myportal.utt.edu.tt/ICS/icsfs/c9d68a0d-c22d-47e0-b31d-e7258b34ff42.pdf?target=8ead86db-2a01-46d0-8bd0-858894e40bcb
https://myportal.utt.edu.tt/ICS/icsfs/d6dc4ce8-3bed-4c5c-860a-c47a537a5fe1.pdf?target=4b8e70f5-2962-4894-bde4-4c7ff60b50c1
https://myportal.utt.edu.tt/ICS/icsfs/f2c0d9c9-7233-4ab1-9116-b2a28fc99c55.pdf?target=fc9701d2-bf14-4304-bf32-b5328e33b272
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873137
https://frvape.com
https://drive.google.com/open?id=19TUIEXlpX8wSQlBLWCFrPY2TukgKEv81

