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%4l CPHQ Certification CPHQ FE2MEZFEA (Q110-Q115):

HAE #110
TQC is excellence driven rather than defect driven-a system that integrates:

A. Quality development, quality improvement and quality maintenance
B. Quality development, quality improvement and quality assessment
C. Quality improvement and quality maintenance

D. Quality improvement and quality maintenance
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AE #111
"Likelihood of desired health outcomes" corresponds to clinicians' view that, with respect to outcomes, there are only probabilities,
not certainties, owing to factors-such as patients' genetically determined physiological reliance-that influence:

A. Outconres of care and yet are beyond clinicians' control
B. High cost interventions

C. Outcomes of care and now are within clinicians' control
D. The primary concerns of patients
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A2 #112
When recommending a quality improvement project, the quality professional must first consider

A. who will provide the resources for the quality project.

B. when and how the project outcomes will be measured.

C. how the project aligns with the organization's strategic goals.
D. what departments and stakeholders need to be engaged.
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When recommending a quality improvement project, the first consideration should be how the project aligns with the organization's
strategic goals. Alignment ensures that the project supports the broader objectives of the organization, making it more likely to
receive support from leadership and necessary resources. Projects that are in sync with strategic priorities are also more likely to
yield significant and relevant outcomes, contributing to the organization's overall mission and vision. When and how the project
outcomes will be measured (A): While important, this step comes after ensuring the project aligns with strategic goals.

Who will provide the resources for the quality project (C): Resource allocation is a critical consideration, but only after the project's
relevance to strategic goals is established.

What departments and stakeholders need to be engaged (D): Stakeholder engagement is crucial, but first, the project must align with
strategic objectives.

Reference

NAHQ Body of Knowledge: Strategic Alignment and Project Selection

NAHQ CPHQ Exam Preparation Materials: Quality Improvement Project Planning
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A2 #113
Each provider in a primary care practice has the potential of earning a $20,000 bonus based on individual performance on select
Healthcare Effectiveness Data and Information Set (HEDIS) indicators as outlined below:

Based on this information, which of the following conclusions is accurate?

A. Provider A earned a $10,000 bonus.
B. Provider C earned the highest bonus.
C. Provider B earned the lowest bonus.
D. Provider D earned a $15,000 bonus.

HE:. B

dE:

To calculate the bonus, evaluate whether each provider met the performance targets for each HEDIS indicator and nuiltiply by the
corresponding percentage of the $20,000 bonus.

* Provider A:

* BCS: 75% # 74% # 25% of $20,000 = $5,000

* CBP: 71% < 72%# $0

* CIS: 63% # 63% # 50% of $20,000 = $10,000

* Total = $15,000

* Provider B:

* BCS: 77% # 74%# $5,000

* CBP: 69% < 72%# $0

* CIS: 65% # 63% # $10,000

* Total = $15,000

* Provider C:

* BCS: 79% # 74% # $5,000

* CBP: 73%# 72% # $5,000

* CIS: 64% # 63% # $10,000

* Total = $20,000

* Provider D:

* BCS: 73% < 74%# $0

* CBP: 74%# 72% # $5,000

* CIS: 62% < 63%# $0

* Total = $5,000

Provider C earned the highest bonus at $20,000, meeting or exceeding all three performance targets. Provider D earned the lowest
bonus, $5,000, meeting only the CBP target.

References:

National Committee for Quality Assurance (NCQA), HEDIS Technical Specifications, 2024 The Joint Commission, Performance
Improvement Standards, 2024

AE #114

An orthopedic surgeon performed surgery on the wrong finger. After the case, the surgeon took full responsibility, disclosed the
error to the patient, and discussed the event with the Chief of Surgery. The Chief of Surgery believed the error occurred because the
splint was not removed for preoperative site marking. The surgeon stated, "I have learned from the situation and will never repeat it."
Neither believed further analysis or action was needed. The healthcare quality professional should conclude that:

A. No one was harmed and the surgeon's accountability was consistent with just culture.

B. The patient disclosure and discussion with the Chief of Surgery potentiate litigation risk.

C. Rapid identification of the root cause and learning dispersion reflected the approaching stage of high reliability.
D. The Chief of Surgery demonstrated hindsight bias and minimized the situation.

¥e: D

MY

Under the Patient Safety domain, NAHQ emphasizes systerms-based analysis and avoidance of hindsight bias-the tendency to
oversimplify causes after an event occurs. In this scenario, concluding that the error occurred solely because the splint was not
removed, and that no further action is needed, mmimizes the complexity of a wrong-site surgery, which is a sentinel event.

Just culture supports accountability and disclosure, but it also requires thorough analysis to identify system failures and prevent



recurrence. Accepting personal learmning alone does not replace root cause analysis or system improvement. The Chief of Surgery's
conclusion reflects hindsight bias and minimizes the need for further investigation, making Option B correct.
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