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Before you take the SAFe-RTE exam, you only need to spend 20 to 30 hours to practice, so you can schedule time to balance
learning and other things. Of course, you care more about your passing rate. If you choose our SAFe-RTE exam guide, under the
guidance of our SAFe-RTE exam torrent, we have the confidence to guarantee a passing rate of over 99%. Our SAFe-RTE Quiz
prep is compiled by experts based on the latest changes in the teaching syllabus and theories and practices. So our SAFe-RTE quiz
prep is quality-assured, focused, and has a high hit rate.

Scaled Agile SAFe-RTE Exam is a critical certification for individuals and organizations looking to implement the Scaled Agile
Framework. It is a comprehensive exam that covers a wide range of topics and requires individuals to have a deep understanding of
the framework and the role of the RTE. By obtaining this certification, individuals can advance their careers in the agile space, while
organizations can be confident that they have the necessary skills and knowledge to effectively manage their release trains.

Scaled Agile Framework (SAFe) is an approach to software development that aims to help organizations deliver high-quality
software faster and more efficiently. SAFe is designed to help teams of teams, working across different departments and locations,
to collaborate effectively and achieve their goals. The SAFe framework has become increasingly popular in recent years, and many
organizations are looking for certified SAFe professionals to help them implement the framework. One of the key roles in the SAFe
framework is the Release Train Engineer (RTE).

To prepare for the SAFe-RTE Exam, candidates are encouraged to take the SAFe RTE course, which covers all the topics that are
included in the exam. SAFe-RTE course is designed to be interactive and engaging, with a mix of lectures, group discussions, and
hands-on exercises. It is also available in both in-person and online formats, making it accessible to candidates from all over the
world.

>> SAFe-RTE Study Materials <<

Scaled Agile SAFe-RTE Valid Dumps Free & Test SAFe-RTE Voucher
Our experts all have a good command of exam skills to cope with the SAFe-RTE preparation materials efficiently in case you have
limited time to prepare for it, because all questions within them are professionally co-related with the SAFe-RTE exam. Moreover,
to write the Up-to-date SAFe-RTE Practice Braindumps, they never stop the pace of being better. As long as you buy our SAFe-
RTE study quiz, you will find that we update it from time to time according to the exam center.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q230-Q235):
NEW QUESTION # 230 
An effective Scrum Master is a team-based servant leader who helps the team do what?
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A. Understand and operate within Lean Budgets
B. Develop better and more specialized skill sets
C. Embrace relentless improvement through Iteration retrospectives
D. Manage the team's own backlog

Answer: C

NEW QUESTION # 231 
The business must depend on the team for what in order to do any meaningful planning?

A. A cross-functional skill set
B. Team capabilities
C. Commitment to the plan
D. Measurements

Answer: B

Explanation:
The business must depend on the team's capabilities to do any meaningful planning. This is because the team's capabilities determine
the amount and complexity of work they can handle during a Program Increment (PI). SAFe emphasizes the importance of
understanding the team's capacity and skills to ensure that the planning is realistic and achievable1.
During PI planning, teams create PI objectives they intend to accomplish in the upcoming PI. These objectives are based on the
team's understanding of their capacity and the features they need to deliver. The process requires estimating and planning,
knowledge of the team's capacity, analysis of upcoming features, defining stories for the Team Backlog, and summarizing the
information into simple business terms everyone can understand2.
Furthermore, the Release Train Engineer (RTE) plays a vital role in facilitating PI planning events, which align all the teams on the
Agile Release Train (ART) to a shared mission and vision. The RTE helps ensure planning readiness, which includes leadership and
team preparedness for the event (content readiness), part of which is understanding the team's capabilities1.

NEW QUESTION # 232 
Which of the Core Competencies of Business Agility includes aligning strategy with execution?

A. Lean-Agile Leadership
B. Lean Portfolio Management
C. Agile Product Delivery
D. Organizational Agility

Answer: B

Explanation:
The Core Competency of Business Agility that includes aligning strategy with execution is Lean Portfolio Management. This is
verified by the information provided on the SAFe website, which states that Lean Portfolio Management aligns strategy and
execution by applying Lean and systems thinking approaches to strategy and investment funding, Agile portfolio operations, and
governance 1. This competency enables organizations to align their strategy to execution, ensuring that they create and maintain a
portfolio of investments that align with the enterprise's strategic objectives and meet the customer's needs. It involves collaboration
between the portfolio stakeholders and Agile Release Trains (ARTs) to develop and implement the strategic themes and Lean
budgets that guide the portfolio.

NEW QUESTION # 233 
When planning for a distributed Program Increment (PI) Planning event with a large dif-ference in time zones, what are two key
preparation and facilitation focus areas for a Re-lease Train Engineer (RTE)? (Choose two.)

A. Split up the PI Planning event per time zone and then have the final plan review, confidence vote, and planning
retrospective as one centralized meeting
B. Share the outcomes of preparation meetings with local Scrum Masters so they can arrange local rooms
C. Adjust the PI agenda to 2.5 - 3 days, allowing for overlapping hours
D. Have a single RTE and technical support person that acts as a central point of communication for all locations
E. Arrange and test presentation audio and video connectivity in all locations



Answer: C,E

Explanation:
When planning for a distributed Program Increment (PI) Planning event with a significant difference in time zones, a Release Train
Engineer (RTE) should focus on adjusting the PI agenda to accommodate overlapping hours and ensuring robust audio and video
connectivity across all locations.
Adjusting the PI agenda to 2.5 - 3 days allows for overlapping hours where all participants can engage synchronously, which is
crucial for collaboration and alignment1. This adjustment ensures that teams across different time zones can contribute effectively
without being excluded due to their local time.
Ensuring that presentation audio and video connectivity is arranged and tested in all locations is essential for a distributed PI Planning
event1. This preparation is vital to avoid technical issues that could disrupt the communication and collaboration necessary for
successful PI Planning. It's important to have reliable technology and infrastructure that supports the different planning activities,
including tooling to facilitate remote interaction1.
These focus areas are critical for the RTE to prepare and facilitate a distributed PI Planning event effectively, ensuring that all teams,
regardless of their location, can participate fully and contribute to the planning process.

NEW QUESTION # 234 
During Program Increment (PI) Planning, a scrum of scrums occurs just before the draft plan review. The Scrum Master from one
team raises an issue that one of the Product Managers just showed up to the planning area with a priority wish list of items. These
items do not align with the Feature prioritization. What is the most likely planning anti-pattern causing this sudden impediment?

A. Prioritization by Product Management was performed autonomously not collaboratively
B. There is strong alignment between business and marketing
C. Planning decisions have been centralized
D. There is no social network that Solution development relies on

Answer: A

NEW QUESTION # 235
......

You can pass your Scaled Agile SAFe-RTE certification exam in less time, without wasting time and money on outdated or
unreliable SAFe Release Train Engineer (SAFe-RTE) exam study materials. Don't let fear or a lack of resources hold you back from
achieving your goals, trust TestPDF SAFe Release Train Engineer (SAFe-RTE) practice test material and achieve the highest marks
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