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What types of office does a P30 typically consist of?

¢ A. Permanent and transitioning
¢ B. Virtual and decentralized

¢ C. Co-located and centralized
¢ D. Permanent and temporary

Ef#: D

fiR e«

The P30 Foundation (2013) manual states that a P30 typically consists of permanent and temporary offices.

Section 5.1.1 notes, "A P30 model typically comprises permanent offices, such as the Organization Portfolio Office, and temporary
offices, such as Programme or Project Offices, to support the change lifecycle." This differs from transitioning (A), co-
located/centralized (B), or virtual/decentralized (C), which describe specific configurations or states. The 2013 edition highlights this
dual structure to address both ongoing and project- specific needs, ensuring flexible support across the organization.

Reference: P30 Foundation (2013) manual, Section 5.1.1, AXELOS.

H #34
‘Which occurs when the P30 implementation programire is closed?

A. Blueprint is produced to document processes
B. Risks to the implementation are captured

C. Vision Staterment is to reflect delivery

D. P30 capability becomes business as usual

Ef#: D
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The P30 Foundation (2013) manual states that when the P30 implementation programme closes, the P30 capability becomes
business as usual. Section 4.4.5 notes, "Upon closure of the implementation programme, the P30 capability is fully ntegrated into
business as usual, marking the end of the transition phase." This differs from updating the Vision (A), producing the Blueprint (B), or
capturing risks (C), which occur earlier.

The 2013 edition emphasizes this transition to ensure operational sustainability, aligning with the P30's long- termrole. This finalizes
the implementation lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.4.5, AXELOS.

R #35
Which is a purpose of getting senior managers to buy into the benefits a P30 will deliver?

A. Document the desired future state
B. Contribute to planning tranches of delivery
C. Implement appropriate PPM tools
D. Use their influence to champion the change

IEf#: D
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The P30 Foundation (2013) manual states that getting senior managers to buy into P30 benefits aims to leverage their influence to
champion the change. Section 4.2.2 notes, "Securing buy-in from senior managers enables them to use their influence to champion
the P30 model, driving organizational acceptance and support." This differs from planning tranches (A), documenting the future state
(B), or implementing tools (D), which are operational tasks. The 2013 edition emphasizes leadership support as critical for
overcoming resistance and ensuring strategic alignment during implementation. This advocacy ensures the P30's success and
adoption across the organization.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

B #36
Which is a functional area within a P30 model?



A. Hub Portfolio Office connected by spokes
B. Virtual Office

C. Flexible resource pool

D. COE functions or services

Ef#: D
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COE (Centre of Excellence) functions or services are a functional area within a P30 model, per the P30 Foundation (2013)
manual. Section 5.3.4 states, "The Centre of Excellence provides a functional area within the P30, offering standards, guidance, and
best practices to support PPM maturity." This contrasts with Hub Portfolio Offices (A), which are structural models, Virtual Offices
(C), which are temporary setups, and Flexible Resource Pools (D), which are resource mechanisims. The 2013 edition highlights the
COE's role in standardizing processes, making it a core P30 component. This ensures consistent support across the organization.
Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

B #37
Which is a purpose of the Head of P30 role?

A. Facilitate the development of an optimized portfolio

B. Ensure the organization carries out the role of 'Informed Customer'
C. Provide a consultancy service to Programime and Project Managers
D. Ensure alignment with wider policy and strategic initiatives

Ef#: D
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The Head of P30 role, as defined in the P30 Foundation (2013) manual, primarily ensures alignment with wider policy and strategic
mitiatives, making it a strategic oversight function. Section 3.5.2 specifies, "The Head of P3O is responsible for ensuring that the
P30 model aligns with the organization's strategic objectives and policy framework." This involves overseeing the P30's structure
and ensuring it supports the broader organizational strategy, rather than directly providing consultancy (A), facilitating portfolio
optimization (B), or acting as an 'Informed Customer' (D), which are more specific to other roles like the Portfolio Analyst or P30
Sponsor. The 2013 edition underscores this strategic alignment as the core purpose, enabling the Head of P30 to guide the model's
evolution and integration with corporate governance. This focus ensures the P30 delivers value by supporting the right change
mnitiatives.

Reference: P30 Foundation (2013) manual, Section 3.5.2, AXELOS.
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