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R #30

Which of the following statements about the workshop mvestigation technique are TRUE?

a) Permits the impartial, long-term observation of business activities.

b) Allows statements and assertions to be immediately cross-checked with other participants.
¢) Provides an effective means of achieving consensus among stakeholders.

d) Provides an opportunity to collect accurate quantitative data about business processes.

e A aandd only
e B.b,cand donly
e C.bandconly.
e D.a canddonly

IEfE: C
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fEERA -

The true statements about workshops are b and c. Workshops are collaborative, structured meetings involving multiple stakeholders.
Statement (b) is true because having multiple stakeholders present allows the facilitator (often the BA) to immediately cross-check
and resolve conflicting information or assumptions in real-time. Statement (c) is true because the group environment, led by a skilled
facilitator, is highly effective for discussing differing viewpoints and working towards a consensus or agreed-upon outcorre.
Statement (a) is false as this describes formal observation, not a workshop. Statement (d) is false; workshops are primarily used to
gather qualitative information (opinions, requirements, process logic), not to collect accurate quantitative data (e.g., process timings
or volumes), which is usually obtained from documents or system logs.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Investigative Techniques,
Workshops)

HM #31
Which of'the following BEST describes the term value proposition?

A. The proposed value of benefits in a cost-benefit analysis.
B. The net present value of a proposed project.

C. The value of the Internal Rate of Return of a project

D. The value that a product or service offers to customers.

EfE: D

H #32
Given the cashflows below, which of the following is correct?

A. The project pays back in year 3 of the project.
B. The project does not pay back within the four year period.
C. The project pays back in year 4 of the project
D. The project pays back in year 2 of the project.

IEf#: B

B #33

In which step of the scenario development process would the handling of unusual conditions or outcomes be considered?

e A Identify steps and sequence
¢ B. Identify task or interaction
e C. Define control conditions

e D. Identify exception situations

IEf#: D
W

Scenario development (often linked to Use Case analysis) is a technique that uses narrative descriptions to explore how a business
process or a proposed system feature will work. The process of creating a full scenario typically involves several steps: establishing
the context, defining the main success scenario, and then exploring alternatives. The step where the handling of unusual conditions or
outcomes is considered is Identify exception situations. Exceptions are the circumstances that cause the main path of a process or
nteraction to be interrupted or fail, and they represent unusual or undesirable deviations from the expected flow. These conditions,
which could include error messages, data unavailability, or system failures, must be thoroughly analyzed and documented to ensure
the proposed solution is robust and conplete. This step is distinct from identifying the main tasks (A) or the normal flow sequence
B).

(Reference: BCS Requirements Engineering / BCS Business Analysis Practice - Scenarios and Use Cases)

R #34
A systemmust hold the price of every product sold by the company.

Which of the following is the price likely to be?



A. A use case.
B. An attribute
C. Anentity.
D. An object.

IEf%: B
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