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P #28
A project team at Cloud Kicks have this challenge statement: How might we increase the adaptability?
‘What information is missing that belongs for well written challenge statement?

¢ A The persona being designed for
¢ B. The hypothesis of the solution
e C. The desired outcome

Ef#: C

A -

The information that is missing from this challenge statement is the desired outcome. A well-written challenge statement should
include three elements: who (the persona being designed for), what (the need or problem to be solved), and why (the desired
outcome or benefit). For example, a better challenge statement could be: How might we increase the adaptability of our sales team
to generate more revenue in a changing market? The hypothesis of the solution is not part of the challenge statement, as it is a
proposed answer that needs to be tested and validated.

HP #29
During requirerments discovery for a new mobile app for Cloud Kicks, different business units are proposing conflicting requirements
for some of the key use cases. which methodology should be used to resolve conflicts and promote consensus?

e A Journey Mapping
e B. SWOT Analysis
¢ (. Prioritization Matrix

IEfE: C

fiR .-

The methodology that should be used to resolve conflicts and promote consensus among different business units is a prioritization
matrix. A prioritization matrix is a tool to evaluate and compare requirements based on two or more criteria, such as impact, effort,
urgency, or importance. Requirements that score high on the chosen criteria are usually prioritized, while requirements that score low
are usually deprioritized or eliminated. A prioritization matrix can help different business units reach a common understanding and
agreement on the most critical and valuable requirements for the key use cases. A journey map or a SWOT analysis may not be
effective for resolving conflicts or promoting consensus, as they do not provide a clear and objective way to rank requirements.

ER #30

Cloud Kicks (CK) has developed a successful commerce solution for its customers in the health space o creation of an artificial
mntelligence (Al)-based recommendation engine. There are privacy concerns.

‘What should a strategy designer suggest that would provide a focus on Al concerns?

¢ A Evaluate multiple Al vendors with commerce solutions that must be ethical.
e B. Create a focus group among internal stakeholders to advocate consideration of bias.
e (. Publish a publicly accessible set of ethical principles and guides

IEf: C

AR :

The best suggestion that would provide a focus on Al concerns for a company that develops an Al-based recommendation engine is
to publish a publicly accessible set of ethical principles and guides, as this demonstrates transparency, accountability, and
commitment to ethical Al practices. Creating a focus group among internal stakeholders or evaluating multiple Al vendors may not
address the privacy concerns of the custorers or the public.
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R #31

The design team at Cloud Kicks is making the case for analogous research as part of the design process for a brand new
experience.

‘What should analogous research help them accomplish?

¢ A Generate unexpected ideas and increase empathy.
¢ B. Explain a complex strategy to varied stakeholders.
¢ C. Bring fin into an otherwise boring project.

EfE: A

TR

Analogous research is a type of research that involves looking at examples from other domains or industries that have similar
challenges or goals as the design project. It helps generate unexpected ideas and increase empathy by exposing the design team to
different perspectives and solutions. https/trailhead.salesforce.com/en/content/learn/modules/salesforce- strategy-designer-
certification-prep/conduct-analogous-research

H #32

A car company gathers insights from recent buyers that reveal people are not sure whether buying electric vehicles helps the
environment. A strategy designer from the car company developed this challenge statement: "How might we make electric car buyers
feel confident they are having a positive impact on the environment by choosing our vehicles?" Which business goal is aligned with
this challenge statement?

¢ A Increase online engagement with the company marketing site
¢ B. Increase overall electric vehicle sales by 20% annually
e (. Increase positive environmental impact brand awareness

Ef#: C

R :

The business goal that is aligned with this challenge statement is to increase positive environmental impact brand awareness. This goal
reflects the desired outcome of making electric car buyers feel confident they are having a positive impact on the environment by
choosing the company's vehicles. https/trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-
prep/align-challenge- statements-with-business-goals
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